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Attention:

Budget & Accounting: A1l Commissioners; Jacqueline Byrds Terry Schutten
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WHEREAS, The Ramsey County Board of Commissioners desires to establish a
Capital Improvement Program; and

WHEREAS, The purpose of the Capital Improvement Program is to provide an
orderty and efficient long-term plan for acguiring necessary buwildings, tand,
major eguipment and other commodities of significant value which have a usefyl life
of several years; Mow, Therefore, Be It

RESCLVEDR, That the Ramsey County Board of Commissioners estazblishes the
following goals:

A. To establish a climate in which the opportunity for optimal decision-making
accurs by proposers, users and evaluators of capital projects.

B. To preserve the fiscal integrity of the county by undertaking a thorough
analysis of each proposed capital project. This analysis shall include the
leng-range tmpact upon operating costs, capital costs and potential revenue
generation.

£. Teo mgintain & continuum of services - from the protection of life and
maintzining the health, safety and welfare of the residents and employees of
Ramsey County to enhancing the founty fmage, - throush the preservation,
replacement and/or consolidation of public facilities which provide the most
efficient, economic, and effective service delivery possible: and

WHEREAS, The Ramsey County Board of Commissioners desires to estabiish
Capital Improvement Program Pplicies: Now, Therefare, Ba It

RESOLVED, That

A. Citizen participation shall be strongly encouraged throughout the process of
deveioping and adopting the Capital Improvement Program,

B, The Capital Improvement Program shall include all of the capital improvement
projects reguested. Each project shall have funding sources delineated, such
as bend proceeds, special tax levies, state or federa) grants, donations,
special assessments, ete.

L. Capital projects should be financed to the greatest extent possiblie through
user fees and assessment districts where divect benefit to the user results

from the construction of the praject (examples are gotf courses, nursing
homes, watershed districts, etc.].
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£ Attention:

Fudper & Acctunting:

Crants or orivsts funds shopld be secured o fissnce projects whongver
passibla,

The Dounty should contingte ity cooperalive effprts with ather agenciss in
ralation Lo Capital Imprevement srojects {(exssples are the Haste &8 Eneray
Pilanl Wwith Washington Counlyy Lake Lomo restoration project witk the ity of
it. Paul, etel .

Al profects wiil be reviewsd and analyred as £6 the gvergil priority and
relative tmportance arcording bo the Tollowing prisrity peder:
1} Protsct Life/Safety
Z3 Maintain Pubifs Healyw
3} Repiace Faciiity
#i Maintsin Physical Properiy
51 Redyca Dperzting Lozis
B} Protect Property
71 Provide Bublic Service
B! Provide Puslic Donvosienca
53 Eahancs Leunty Ismage

Frojeavs which may taka mmrs than oae year 1o pampiete and have slready
ceaived funding approval Tor the Flrst yesr by lhe Dounty Boaed, will be
given priarity sonsideration in <ohseguant years;

WEREAS, The Aamtey County Board oFf Commizsiongrs desivas to eatabiish a

Lapitat jmbrovewent ¥rogra® that i & maloi.year plassing  isstrumest used o
identify needed capital projectd sml Lo coordisste Financing and Yiatng of
impravemenis in a 9ay that maximizes fhe ratuen £ ths public: Now, Therefors, Be

it

Digae Ahatns, Chadsgaracn B

HFB0LYED, That:

Eack gaar, tha head of cach gousty departoent, agency in¢ interested citizens
reduesting  Tunds for capital imroveRents froo the Board of  County
Looeissiongrs shall subeil their regumsts for the sext pasging year snd for
four additional ynars Lo the Exsvative Birggtor al o fimm sef by the Executive
Direcior, w3ing the fapital Taorovemsnt Roguect Forms: estanlished ang
approved by the fxgcutive (irector.

The fxecubive Birertor shall examing sach Janitsl Improvement Seguest, moat
with eadh refuestimg entity, ovaluste and prieritize each geoject and
reconignd fisancing of these prolects ta the Ceunty Board.
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Budger & Accounting;
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Not later than the second Monday in August of each year, the Execufive
Director shall submit the CAPITAL IMPROVEMENT BUDGET AND PLAN to the County

Board.

After submissfen to the County Board, the County Board shall hold public
hearings on the CAPITAL IMPROVEMENT BUDGET AND PLAN. Citizen participation is
strangly encouraged throughout the process of developing and adopting the
CAPITAL IMPROVEMENT BUDBET ANB PLAN.

After the public hearings, the County Board may adopt the CARITAL IMPROVEMENT
BUDGET AND PLAN with or without amendmemt. The County Board shall adopt the
CAPTTAL IMPROVEMENT SUDGET AND PLAN by October 10th of each year, pursuant to
Minnesota Statutes 275.07.

bt Uit

Diane Ahvons, Chainpiison
(:9ﬁia£ Clenk - Coundy Boand
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