H H 15 West Kellogg Blvd.
_— Board of Commissioners Suint Paul, MN 55102
RAMSEY Resolution 651-266-9200
COUNTY B2026-021
Sponsor: County Attorney's Office Meeting Date: 1/27/2026
Title: 2025 Budget Adjustment for the Ramsey County Attorney’s File Number: 2026-030
Office

Background and Rationale:

In 2025, the Ramsey County Attorney’s Office (Attorney’s Office) is projected to exceed available
appropriations by $3.2 million or 5.8% of the total expenditures, primarily due to increased salary
and benefit costs associated with prosecutorial duties of the Attorney’s Law Office. This request is a
one-time authorization for a transfer of funds to the 2025 budget and does not increase the
Attorney’s Office budget in future years.

During 2025, the Attorney’s ’s Office, Office of Safety & Justice, and Finance met to review
spending and monitor the budget, including reviewing quarterly year-end projections. Throughout
the year, the Attorney’s Office worked toward reducing the amount that would be needed at year
end by managing its spending throughout the year, leveraging grants and other revenue sources,
and engaging in other efforts to manage the 2025 budget.

Throughout 2025, the personnel services budget was monitored closely. Even though the office has
experienced a significant number of vacancies, the personnel services budget is approximately $2.7
million over budget. Additionally, professional services is projected to be over budget by
approximately $500,000 due to costs for executing the prosecutorial duties of the Attorney’s Office.
Specifically, significant caseloads continue to be experienced by the County Attorney’s Office and
has resulted in increased costs for: outside counsel, investigative support for the prosecution
teams, process services and attorney and administrative services costs for the Child Support
Program.

The total expenditure deficit of $3.2 million for 2025 in the Attorney’s Office is off-set by
approximately $2.0 million in revenue that is expected to be received above the approved 2025
Attorney’s Office revenue budget and a budget transfer of $450,000 from the approved county
budget for anticipated personnel services expenditures.

The Attorney’s Office is now requesting up to $750,000 from the General Fund fund balance. The
requested transfer is an up to amount to ensure adequate authority exists to cover all outstanding
costs and close the books for the county for budget year 2025. The Attorney’s Office will work with
Finance to finalize all transfers.

Recommendation:
The Ramsey County Board of Commissioners resolved to:

Authorize the County Manager to transfer up to $750,000 from the General Fund fund balance to the
Attorney’s Office 2025 operating budget for salary and benefit costs, professional services, and
attorney services and administrative costs.

A motion to approve was made by Commissioner Xiong, seconded by Commissioner Miller.
Motion passed.
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File Number: 2026-030 Resolution Number: B2026-021

Aye: - 6: Jebens-Singh, McGuire, Miller, Moran, Ortega, and Xiong
Excused: - 1: McMurtrey

By: g@m éi%

Jason Yang, Chief Clerk - County Board
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