H . 15 West Kellogg Blvd.
L Board of Commissioners Saint Paul. MN 55102

‘ A en da 651-266-9200
RAMSEY 9
COUNTY
July 22, 2025 - 9 a.m. Council Chambers - Courthouse Room 300
ROLL CALL

PLEDGE OF ALLEGIANCE

LAND ACKNOWLEDGEMENT

1. Agenda of July 22, 2025 is Presented for Approval 2025-278
Sponsors: County Manager's Office
Approve the agenda of July 22, 2025.

2, Minutes from July 8, 2025 are Presented for Approval 2025-279
Sponsors: County Manager's Office

Approve July 8, 2025 Minutes.

PRESENTATION OF AWARD

3. Presentation: Ramsey County Employee Achievement Award: Amy Stieve, 2025-258
Probation Officer.

Sponsors: Human Resources

None. For information and discussion only.
ADMINISTRATIVE ITEMS

4, Obligation of Local Affordable Housing Aid for 2025 Housing Development 2025-240
Projects

Sponsors: Community & Economic Development

1. Approve recommended projects and funding amounts up to $11,900,000 for the
acquisition, stabilization and preservation of existing affordable housing.

2. Authorize the County Manager to enter into the necessary loan or other agreements
and execute amendments to loan or other agreements, in a form approved by the
County Attorney’s Office.

5. Appointments to the Workforce Innovation Board of Ramsey County 2025-262

Sponsors: Workforce Solutions
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Board of Commissioners Agenda July 22, 2025

Appoint the following individuals to serve on the Workforce Innovation Board of Ramsey County
for a term beginning August 1, 2025, and ending July 31, 2027:

e Ismail Ali (incumbent) Business
e Becky Degendorfer (incumbent) Business
e Sara Garbe (incumbent) One-Stop Partner
e Karen Gerdin Education
o Lisa Guetzkow (incumbent) One-Stop Partner
¢ Ricardo Bennett Guzman Community-Based Organization
e Traci Leffner Business
e Donald Mullin (incumbent) Labor
e Koami Pedado (incumbent) Business
e Aalayha Traub (incumbent) Business
e Tracy Wilson (incumbent)  Education
6. Set Public Hearing Date for Jurisdictional Transfer of County Road 2025-276

94/South Shore Boulevard - White Bear Township

Sponsors: Public Works

Set the public hearing date of August 18, 2025, at 7:30 p.m. or as soon thereafter, at White
Bear Township Town Board meeting at 4200 Otter Lake Road, White Bear Township, MN

55110, to afford the public an opportunity to comment on the proposed Jurisdictional Transfer
of County Road - County Road 94/South Shore Boulevard.

PRESENTATION
7. Presentation: Flock Safety Cameras 2025-291

Sponsors: Sheriff's Office

None. For information and discussion only.

COUNTY CONNECTIONS

OUTSIDE BOARD AND COMMITTEE REPORTS
BOARD CHAIR UPDATE

ADJOURNMENT

Following County Board Meeting:

10:30 a.m. (est.) Closed Meeting *Closed to the Public*
Re: Daeshon Tucker v. Smith et al. matter
Courthouse Room 220, Large Conference Room

1:30 p.m. Board Workshop: Pre-Trial Mental Health Services
Courthouse Room 220, Large Conference Room
Public access via Zoom:
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Board of Commissioners Agenda July 22, 2025
Webinar ID: 954 0086 3719 | Passcode: 865916 | Phone: 651-372-8299

Advance Notice:

July 29, 2025 No county board meeting — 5th Tuesday
Aug 05, 2025 County board meeting — Council Chambers
Aug 12, 2025 County board meeting — Council Chambers
Aug 19, 2025 County board meeting — Council Chambers
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul NN 55102
RAMSEY .
COUNTY Request for Board Action
Item Number: 2025-278 Meeting Date: 7/22/2025

Sponsor: County Manager's Office

Title
Agenda of July 22, 2025 is Presented for Approval

Recommendation
Approve the agenda of July 22, 2025.
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul NN 55102
RAMSEY .
COUNTY Request for Board Action
Item Number: 2025-279 Meeting Date: 7/22/2025

Sponsor: County Manager's Office

Title
Minutes from July 8, 2025 are Presented for Approval

Recommendation
Approve July 8, 2025 Minutes.

Attachments
1. July 8, 2025 Minutes
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- Board of Commissioners Stint Pavl, M 5103
-y . 651-266-9200
Minutes
RAMSEY
COUNTY
July 8, 2025 -9 a.m. Council Chambers - Courthouse Room 300

The Ramsey County Board of Commissioners met in regular session at 9:02 a.m. with the following
members present: Jebens-Singh, McGuire, McMurtrey, Moran, Xiong and Chair Ortega.
Commissioner Miller was late and arrived at 9:09 a.m. Also present were Ling Becker, County

Manager, and Jada Lewis, Civil Division Director, Ramsey County Attorney's Office.

ROLL CALL
Present: Jebens-Singh, McGuire, McMurtrey, Miller, Moran, Ortega, and Xiong

PLEDGE OF ALLEGIANCE

LAND ACKNOWLEDGEMENT

Presented by Commissioner Xiong.

1. Agenda of July 8, 2025 is Presented for Approval
Sponsors: County Manager's Office
Approve the agenda of July 8, 2025.

Motion by Xiong, seconded by McGuire. Motion passed.
Aye: Jebens-Singh, McGuire, McMurtrey, Moran, Ortega, and Xiong
Absent: Miller

2. Minutes from July 1, 2025 are Presented for Approval

Sponsors: County Manager's Office

Approve the July 1, 2025 Minutes.

Motion by Xiong, seconded by Jebens-Singh. Motion passed.

Aye: Jebens-Singh, McGuire, McMurtrey, Moran, Ortega, and Xiong
Absent: Miller

PROCLAMATION

3. Proclamation: Disability Pride Month

Sponsors: Social Services, Human Resources

Presented by Commissioner McMurtrey.

ADMINISTRATIVE ITEMS

4. Authorize Use of Bond Interest and/or Premium for Metro Square Renovation
Project

2025-263

2025-264

2025-147

2025-259
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6. Settlement Agreement in Jennifer Seelig v. Ramsey County et al. (Court File 2025-267
No. 24-CV-1732)
Sponsors: Board of Commissioners
1. Approve the settlement agreement with Jennifer Seelig relating to Jennifer Seelig v.
Ramsey County et al. (Court File No. 24-CV-1732), totaling $1,000,000.
2. Authorize the Chair and Chief Clerk to execute the settlement agreement.
Motion by Xiong, seconded by Jebens-Singh. Motion passed.
Aye: Jebens-Singh, McGuire, McMurtrey, Miller, Moran, Ortega, and Xiong
Resolution: B2025-141
5. Summary of the Conclusions from the Performance Evaluation of the County 2025-252
Manager and Amendment to Employment Agreement between Ramsey
County and Ling Becker, County Manager
Sponsors: Board of Commissioners
1. Approve the First Amendment to the Employment Agreement between Ramsey County
and Ling Becker, County Manager.
2. Authorize the annual salary of the County Manager to be increased effective August 1,
2025, as a reflection of excellent performance, resulting in a salary of $267,500.
3. Authorize the Chair and Chief Clerk to execute the First Amendment to the Employment
Agreement.
Discussion can be found on archived video.
Motion by Jebens-Singh, seconded by Xiong. Motion passed.
Aye: Jebens-Singh, McGuire, McMurtrey, Miller, Moran, Ortega, and Xiong
Resolution: B2025-142
PRESENTATION
7. Presentation: Grants and Revenue Office 2025-274
Sponsors: Finance
None. For information and discussion only.
Presented by Susan Earle, Interim Chief Financial Officer, Finance Department, and Kim
Klose, Grants and Revenue Manager, Finance Department. Discussion can be found on
archived video.
COUNTY CONNECTIONS

Sponsors: Finance

Authorize the County Manager to allocate and transfer up to $2.5 million of existing Capital
Improvement Plan, debt service, and/or bond interest and premiums cash balances to the
Metro Square Renovation project budget for project activities.

Motion by Xiong, seconded by Jebens-Singh. Motion passed.
Aye: Jebens-Singh, McGuire, McMurtrey, Miller, Moran, Ortega, and Xiong
Resolution: B2025-140

Presented by County Manager, Ling Becker. Discussion can be found on archived video.

OUTSIDE BOARD AND COMMITTEE REPORTS
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Discussion can be found on archived video.
BOARD CHAIR UPDATE
Presented by Chair Ortega. Discussion can be found on archived video.

ADJOURNMENT

Chair Ortega declared the meeting adjourned at 10:52 a.m.
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2025-258 Meeting Date: 7/22/2025

Sponsor: Human Resources

Title
Presentation: Ramsey County Employee Achievement Award: Amy Stieve, Probation Officer.

Recommendation
None. For information and discussion only.

Background and Rationale

Employee achievement awards <https://ramseynet.us/achievement-award-archives> are presented to
Ramsey County employees whose job performance, productivity and contributions to the goals of the county
are exemplary.

Nominations for an Achievement Award are submitted to the Human Resources Liaison to the Achievement
Award Selection Committee for consideration. Nominations may be made in one or more of the following
categories:

Excellent job performance.

Community contributions or heroic measures.

Personal growth despite adversity.

Demonstrated cost savings or resource enhancement.

Environmental management, waste reduction or recycling.

County work environment contributions.

Contribution to diversity, equity, an inclusion.

The Achievement Award Selection Committee consists of county employees who volunteer from various
departments, research, reviews and makes final recommendations on the nominations.

The Achievement Award Selection Committee has approved the nomination of employee Amy Stieve,
Probation Officer, to be recognized with an Employee Achievement Award in the category of Excellent Job
Performance.

Attachments
1. Memorandum for Achievement Award Notice to Amy Stieve, Probation Officer
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= RAMSEY COUNTY

Human Resources

Date June 20, 2025
To: Ramsey County Board of Commissioners
Cc: Ling Becker, County Manager

Kristen Schultz, Interim Chief Human Resources Officer

From: Scarlett Gonzalez, Diversity, Inclusion & Organizational Development Specialist
HR Liaison to RC Achievement Award Committee

Subject: Achievement Award for Amy Stieve, Probation Officer

The Ramsey County Employee Achievement Award Selection Committee has selected the following
individual to receive an Achievement Award. This is to advise you that in accordance with County Board
Resolutions, Amy Stieve, Probation Officer, will receive an Employee Achievement Award. Presentation
of the award will be made at the July 22nd, 2025 meeting of the County Board.

Nomination Summary
Amy Stieve has been approved by the Ramsey County Achievement Award Selection Committee for an
Employee Achievement Award in the category of “Excellent Job Performance.”

Stieve is described by her colleagues as empathetic and trustworthy. Her impact on county residents and
her colleagues transcends her role as a probation officer, and she’s excellent at handling difficult
conversations.

If she has a task to complete, it will get done before the due date.

While Stieve consistently receives praise from everyone she works with, her colleagues say she deserves
even more. She is viewed as a go-to person by her co-workers.

Clients regularly praise her ability to help them understand their probation.

Among Stieve’s many innovations are an excel spreadsheet developed for virtual waiting rooms and an
“Officer of the Day” calendar. Stieve routinely refines the way tasks are completed, including updating
documents, mailing systems and more.

She is always stepping up and will participate in any committee she is asked to join.

She is always willing to be a trainer and help with onboarding new colleagues - and the relationship does
not end there. She is also an excellent collaborator and team player.

In summary, the Achievement Award Selection Committee recommends that Amy Stieve be awarded an
Employee Achievement Award in the category of “Excellent Job Performance.”

CC: Ling Becker; Kristen Schultz

121 7th Place East, Suite 2100
Saint Paul, MN 55101
Phone: (651) 266-2700
Fax: (651) 266-2727
An equal opportunity employer TDD: Dial 711
e, \\\\'\.CO .[aMSEY.MN.US
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2025-240 Meeting Date: 7/22/2025

Sponsor: Community & Economic Development

Title
Obligation of Local Affordable Housing Aid for 2025 Housing Development Projects

Recommendation
1. Approve recommended projects and funding amounts up to $11,900,000 for the acquisition,
stabilization and preservation of existing affordable housing.
2. Authorize the County Manager to enter into the necessary loan or other agreements and execute
amendments to loan or other agreements, in a form approved by the County Attorney’s Office.

Background and Rationale

Ramsey County has an urgent and evident need for affordable housing, especially for individuals and families
with household incomes less than 30% of the area median income (AMI). According to Ramsey County’s
Economic Competitiveness and Inclusion (ECI) Plan, the county has a deficit of 15,000 units affordable to
those at 30% AMI or below. The lack of affordable housing supply leads to greater housing instability for
residents and exacerbates the county’s ongoing homelessness crisis.

To obligate Local Affordable Housing Aid (LAHA) funds for this use, private, non-profit and governmental
developers were encouraged to apply to the competitive 2025 Housing Development Solicitation which was
published on April 25, 2025, and responses were due on May 29, 2025. The 2025 Housing Development
Solicitation was modeled after Ramsey County’s previous solicitations and the existing process for obligating
funding from the U.S. Department of Housing and Urban Development (HUD). Ramsey County marketed the
solicitation on the Ramsey County website, through the Community & Economic Development (CED)
newsletter, an in-person community meeting, and direct outreach to partner organizations and municipalities.

A total of 47 eligible applications were received, staff reviewed and scored each application. 17 projects are
recommended for awards and will be funded with $11,900,000 of 2025 LAHA funds.

All projects will be funded in a manner consistent with federal and local regulations and requirements in a form
approved by Finance and the County Attorney’s Office. A declaration will be recorded against each property’s
title that requires rental affordability for 30 years. Affordability will be monitored through an annual compliance
review to ensure that property owners are maintaining rental limits.

The following projects are recommended for LAHA funds funding:

Summary of Proposed Distribution of LAHA Funds for 2025 Housing Development Projects
Bellaire Apartments Acquisition-Rehab, 612 651 Properties (White Bear Lake) $785,000

Selby Grotto Apartments Preservation, Premier Housing (St. Paul) $700,000

McCarron’s View Apartments Preservation, Summit Acquisitions (Roseville) $850,000

232 Aurora Acquisition-Rehab, Thurmond Holdings (St. Paul) $340,000

Magnolia Duplex Rehab, Movement Property (St. Paul) $75,000

Mt. Airy Hi-Rise Rehabilitation, St. Paul Public Housing Agency (St. Paul) $1,573,000
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Item Number: 2025-240 Meeting Date: 7/22/2025

Payne Ave Acquisition-Rehab, Bungalow Boss (St. Paul) $427,000
Minnesota Park Rehabilitation, Sand Companies (St. Paul) $900,000
1380 Hewitt Rehabilitation, Shakir Holdings (St. Paul) $540,000
Prosperity Heights Acquisition-Rehab, Goshen LLC (St. Paul) $1,200,000
Shields Acquisition-Rehab, New Verticals LLC (St. Paul) $700,000
Torre De San Miguel Preservation, Commonbond (St. Paul) $400,000
434 Lafond Acquisition-Rehab, YO Companies (St. Paul) $700,000
Douglas Street Acquisition-Rehab, Aventus Holdings (St. Paul) $700,000
University Dale Preservation, Premier Housing (St. Paul) $700,000
Ramsey Hill Preservation, Trellis (St. Paul) $660,000
Presshouse Apartments Preservation, Real Estate Equities (St. Paul) $650,000
Total Uses: $11,900,000

Sources of Funds
2025 LAHA Funds $11,900,000

Total Sources: $11,900,000

Additional information on each project that is recommended for funding from the 2025 Housing Development
Solicitation can be found in the attachment titled “Narrative Project Descriptions.

County Goals (Check those advanced by Action)
Well-being Prosperity Opportunity Accountability

Racial Equity Impact

Ramsey County has large racial disparities between residents of color and white residents in the housing
sector. These disparities include a disproportionate number of African American and American Indian residents
experiencing homelessness compared to white residents as described in Heading Home Ramsey’s 2024
Needs Assessment. Generally, residents of color are more likely to rent than own their own home and be cost-
burdened by housing costs compared to white residents. This includes a 47-percentage point gap between the
white homeownership rate and African American homeownership rate. To undo these historical and lasting
inequities, investment is needed in communities where disparities exist and in existing rental housing units.

LAHA funds will be used to implement eligible strategies from the ECI Plan by investing in projects and
programs that specifically aim to reduce racial disparities in housing. These strategies include increasing the
supply of deeply affordable rental units and the preservation of naturally occurring affordable housing. Each
applicant to the 2025 Housing Development Solicitation had to respond to the Equitable Development and
Livability Questions within the application and their answers were scored for alignment with the ECI Plan, the
Equitable Development Framework and the Deeply Affordable Housing Initiative’s Engagement Summary
Report. High scoring applications were able to connect their project with these documents that center racial
and health equity. High scoring applications in the preservation and rehabilitation categories were able to
describe the existing community’s population, the assets of the community and how their project would
improve the lives of diverse communities and existing residents.

Community Participation Level and Impact

CED implemented a robust community engagement process in the creation of the ECI Plan. This included
engagement with residents, businesses, community organizations, other governmental agencies, elected
officials, and local municipalities. Community was informed about the competitive solicitation, one step towards
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Item Number: 2025-240 Meeting Date: 7/22/2025

the implementation of the community driven ECI Plan. Additional engagement with housing organizations that
directly serve residents facing housing instability and homelessness occurred during the planning stage of the
Deeply Affordable Housing Initiative. A community meeting was also hosted at Maplewood Community Library
to provide information on the 2025 Housing Development Solicitation.

Specifically in planning out the use of LAHA funds, Ramsey County consulted affordable housing providers
and supportive service providers to learn about the issues that they are facing in the operations of supportive
and affordable housing. This led to the creation of the Support and Stabilize Solicitation which allocated 2024
LAHA funds to distressed residential properties and the continued use of 2025 LAHA funds for the
preservation and rehabilitation of existing affordable housing buildings.

X Inform ] Consult ] Involve L1 Collaborate ] Empower

Fiscal Impact

The 17 recommended projects from the 2025 Housing Development Solicitation have a total funding amount
of $11,900,000 from 2025 LAHA designated for the acquisition, preservation and stabilization of affordable
housing. 2025 LAHA funding will arrive in two payments from the State of Minnesota’s Department of
Revenue. The first payment will be received on July 20, 2025 and the second on December 20, 2025.

Last Previous Action
On March 18, 2025, the Ramsey County Board of Commissioners approved recommended LAHA awards for
the support and stabilization of existing affordable housing projects (Resolution B2025-058).

On March 11, 2025, the Ramsey County Board of Commissioners hosted a board workshop to discuss the
planning and implementation of LAHA funds across the housing continuum.

On August 6, 2024, the Ramsey County Board of Commissioners hosted a board workshop to discuss
recommended uses of LAHA funds.

Attachments
1. Narrative Project Descriptions
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Description of Recommended Projects and Awards from the 2025
Housing Development Solicitation

The housing projects in this document, listed by funding source, are recommended for 2025
funding awards. All recommended projects are applications from the 2025 Housing
Development Solicitation. Funding sources include State Affordable Housing Aid (SAHA), Local
Affordable Housing Aid (LAHA) and Housing and Redevelopment Authority (HRA) Levy. HRA levy
funds will be considered by the HRA Board on July 1, 2025. SAHA funds will be considered by the
County Board on July 1, 2025. LAHA funds will be considered by the County Board on July 22,
2025. Additional award recommendations from the 2025 Housing Development Solicitation will
occur at a later date.

1036 Marshall Townhomes (SAHA)

1036 Marshall Townhomes by The Rondo Community Land Trust is a proposed new construction
6-unit affordable homeownership townhomes project in Saint Paul’s Summit-University
neighborhood and within District 4. The townhomes will be sold to households earning 80% of
the area median income (AMI) and below, with an emphasis on households earning at or below
60% AMI. This housing project is recommended for an award of $338,397. The recommended
award represents 5.1% of the total development cost. Construction is anticipated to break
ground in late fall of 2025 or early spring of 2026. All homes are expected to be sold by winter
of 2026.

Serenity Townhomes (SAHA)

Serenity Townhomes by Amani Construction & Development is a proposed new construction 19-
unit affordable homeownership townhomes project in the Dayton’s Bluff neighborhood of Saint
Paul and within District 5. The townhomes will include 15 three-bedroom and 4 four-bedroom
units and will be sold to low-to-moderate income families earning between 60% to 80% AMI.
This housing project is recommended for an award of $401,081. The recommended award
represents 3.1% of the total development cost.

Duluth Street New Construction (HRA Levy)

Duluth Street New Construction is a proposed new construction project consisting of two twin-
home units in Maplewood, District 7, by Twin Cities Habitat for Humanity. The two units will be
the first in an eventual five-unit development. The homes will be sold to homebuyers with
incomes up to 80% AMI. This housing project is recommended for an award of $200,000. The
recommended award represents 17.8% of the total development cost.

Roseville Land Trust (HRA Levy)
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The Roseville Land Trust project by the Roseville Economic Development Authority is a proposed
construction of three single family homes in addition to the acquisition and rehab of four homes
in partnership with Twin Cities Habitat for Humanity. This project will occur in Roseville, within
District 2. Along with the three new construction homes, the four single family homes will be
rehabilitated and sold to homeowners making less than 80% AMI. The sale price will be
structured to ensure households only pay 30% of their income for the mortgage. This housing
project is recommended for an award of $620,000. The recommended award represents 16.7%
of the total development cost.

Rondo CLT Homeowner Initiated Program (HRA Levy)

Rondo CLT Homebuyer Initiated Program by the Rondo Community Land Trust is a proposed
acquisition and rehabilitation of four existing single-family homes across suburban Ramsey
County within Districts 1, 2, 3, and 7. The homes will be sold to households earning 80% AMI
and below, with an emphasis on households earning at or below 60% AMI. The Rondo
Community Land Trust will use its Homebuyer Initiated Program (HIP) to connect buyers with
the homes, HIP currently has 47 approved income-qualified homebuyers on its waiting list. This
housing project is recommended for an award of $360,000. The recommended award
represents 25.3% of the total development cost. The developer anticipates that it will take 18 to
24 months to complete work on the four properties.

VEER (HRA Levy)

VEER by GRO LLC is a proposed new construction housing development consisting of 36 co-
living, single-room occupancy units spanning two vacant residential lots in Saint Paul’s Fort Road
and West Seventh neighborhood within District 5. Of the 36 units, 32 will be rent restricted to
50% AMI and the remaining four will be restricted at 30% AMI. This housing project is
recommended for an award of $1,000,000. The recommended award represents 18.7% of the
total development cost. Construction is anticipated to begin in April of 2026 and finish by July of
2027.

University 40 Apartments (HRA Levy)

University 40 Apartments by Outlaw Development is a proposed new construction multifamily
project consisting of 39 affordable rental units in District 4 within the Hamline-Midway
neighborhood of Saint Paul. Of the 39 units, 8 will be rent restricted at 30% AMI with the
remaining 31 restricted at 50% AMI. The proposed development consists of a mix of efficiency
and one-bedroom units. This housing project is recommended for an award of $400,000. The
recommended award represents 2.6%) of the total development cost.

Rice Line Crossing (HRA Levy)

Rice Line Crossing by 651 Sustainable LLC is a proposed new construction project consisting of
17 affordable rental units in District 3 within the North End neighborhood of Saint Paul. Of the
17 units, three will be rent restricted at 30% AMI, nine will be rent restricted at 50% AMI, and
the remaining five will be rent restricted at 80% AMI. The unit mix includes one, two, and three-
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bedroom units as well as first floor commercial space. This housing project is recommended for
an award of $400,000. The recommended award represents 5.9% of the total development cost.
Construction is anticipated to finish by April of 2027.

The Aragon (HRA Levy)

The Aragon by Beacon Interfaith Housing Collaborative is a proposed 53-unit multifamily new
construction in District 6 within the Eastview-Conway-Battle Creek-Highwood Hills
neighborhood of Saint Paul. Of the 53 units, 13 will be rent restricted at 30% AMI, 21 will be
restricted at 50% AMI, and the remaining 19 will be restricted at 60% AMI. The unit mix includes
one, two, three, and four-bedroom units. This housing project is recommended for an award of
$450,400. The recommended award represents 1.5% of the total development cost.
Construction is anticipated to begin in late 2026 and finish by late 2027.

Hamm’s Brewery East End Apartments (HRA Levy)

Hamm’s Brewery East End Apartments by JB Vang partners is a proposed 110-unit affordable
multifamily new construction in District 5 within Saint Paul’s Dayton Bluff neighborhood. Of the
110 units, 32 will be restricted at 60% AMI, 72 will be rent restricted at 50% AMI, and the
remaining six units will be restricted at 30% AMI. The unit mix includes one, two, and three-
bedroom units. This housing project is recommended for an award of $1,151,600. The
recommended award represents 2.4% of the total development cost.

F2F@Arcade (HRA Levy)

F2F@Arcade by Face to Face Health and Counseling Services is a proposed 24-unit affordable
multifamily new construction in District 6 within the Payne-Phalen neighborhood of Saint Paul.
Of the 24 units, 4 will be rent restricted at 30% AMI, with the remaining 20 units being
restricted at 50% AMI. All 24 units will be reserved for youth experiencing homelessness
between the ages of 18 and 24 years old. The unit mix includes efficiency, one, and two-
bedroom units. This housing project is recommended for an award of $500,000. The
recommended award represents 3.9% of the total development cost.

Larpenteur Ave Senior (HRA Levy)

Larpenteur Ave Senior by MWF Properties is a proposed 110-unit, age-restricted, affordable
multifamily new construction in District 3 within Falcon Heights. Of the 110 units, 12 will be rent
restricted at 30% AMI, 4 will be rent restricted at 50% AMI, 48 will be rent restricted at 60% AMI
and the remaining 40 units will be restricted at 70% AMI. All units are reserved for individuals
who are 55 years of age or older. This housing project is recommended for an award of
$1,070,000. The recommended award represents 2.5% of the total development cost.

Bellaire Apartments (LAHA)

Bellaire apartments by 612 651 Properties, LLC is an existing 18-unit multifamily building located
in District 7 within White Bear Lake. Of the 18 units, 3 will be rent and income restricted at 30%

AMI and the remaining 15 will be restricted at 50% AMI. The proposed rehabilitation consists of
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renovations that will update the kitchens, bathrooms, flooring, and common areas of the
building. This housing project is recommended for an award of $785,000. The recommended
award represents 29% of the total development cost.

Selby Grotto Apartments (LAHA)

Selby Grotto Apartments, by Selby Grotto Limited Partnership, is an existing 40-unit multifamily
building in District 4 within the Summit-University neighborhood of St. Paul. Of the 40 units, 5
units will be reserved for families at or below 30% AMI, 31 units will be rent restricted at 50%
AMI and the remaining four units will remain market rate. The proposed rehabilitation would
include elevator, roof, window, entryway, and exterior building work. This housing project is
recommended for an award of $700,000. The recommended award represents 72% of the total
development cost.

232 Aurora Rehabilitation (LAHA)

232 Aurora, by Thurmond Real Estate Holdings, is an existing 5-unit multifamily building in
District 4 within the Summit-University neighborhood of St. Paul. The scope of rehabilitation
work includes increasing the unit count from five to seven, updating existing units with
appliance updates, window replacement, and the addition of an outdoor playground. Upon
completion two units will be rent restricted at 30% AMI, four will be rent restricted at 50% AMI,
and one unit will be rent restricted at 60% AMI. This housing project is recommended for an
award of $340,000. The recommended award represents 37% of the total development cost.

Magnolia Duplex Rehabilitation (LAHA)

The Magnolia Development, by The Movement Property Enterprise LLC, is a duplex located in
District 3 within St. Paul’s East Side. The proposed rehabilitation includes replacement of the
buildings boiler system as well as structural and cosmetic upgrades. Upon completion, one unit
will be rent restricted at 30% AMI and the other unit will be rent restricted at 50% AMI. This
housing project is recommended for an award of $75,000. The recommended award represents
31% of the total development cost.

Mt. Airy Hi-Rise Rehabilitation (LAHA)

Mt. Airy Hi-Rise, operated by the St. Paul Public Housing Agency is a 10-story, 153-unit
multifamily building located in District 4 within St. Paul’s Thomas-Dale neighborhood. Of the
153 units, all but one are prioritized for individuals and families with incomes under 30% AMI.
The proposed rehabilitation will encompass modernization of the structures plumbing and
heating systems, which are original to the 1959 building. This housing project is recommended
for an award of $1,573,000. The recommended award represents 11% of the total development
cost.

Payne Ave Rehabilitation (LAHA)
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The Payne Avenue project, proposed by Bungalow Boss Holdings LLC, is the acquisition and
rehabilitation of an existing 6-unit multifamily building located in District 6 within the Payne-
Phalen neighborhood of St. Paul. The proposed rehabilitation work includes in-unit upgrades as
well as exterior building work. Upon completion all six units will be rent restricted at 50% AMI.
This housing project is recommended for an award of $427,000. The recommended award
represents 47% of the total development cost.

Minnesota Park Rehabilitation (LAHA)

Minnesota Park LLC owns and operates a condo unit within the Minnesota Building in District 5
within downtown St. Paul. Minnesota Park LLC’s property includes six rental units and first floor
commercial space. Proposed rehabilitation work includes converting the commercial space into
4 new rental units. Of the 10 units, two will be rent restricted at 30% AMI, six will be rent
restricted at 50% AMI, and the remaining two units will be rented at market rate. This housing
project is recommended for an award of $900,000. The recommended award represents 47% of
the total development cost.

1380 Hewitt Rehabilitation (LAHA)

1380 Hewitt Avenue, owned by Shakir Consulting Services LLC, is an existing triplex located in
District 3 within the Hamline-Midway neighborhood of St. Paul. The proposed rehabilitation
entails the construction of two new accessory dwelling units, the conversion of attic space into a
studio unit, as well as repairs to the existing triplex. Upon completion, the project will include
five units rent restricted at 50% AMI and one unit rent restricted at 60% AMI. This housing
project is recommended for an award of $540,000. The recommended award represents 65% of
the total development cost.

Prosperity Heights Acquisition-Rehabilitation (LAHA)

The Prosperity Heights project by Goshen Estate LLC is the proposed acquisition and
rehabilitation of a 29-unit multifamily building located in District 6 within St. Paul’s East Side
neighborhood. Rehabilitation work will include energy efficiency improvements, mechanical
updates to the building’s boilers and water heaters, and other minor improvements include the
addition of bicycle racks. Upon completion one unit will be rent and income restricted at 30%
AMI and the remaining 28 units will be rent and income restricted at 50% AMI. This housing
project is recommended for an award of $1,200,000. The recommended award represents 28%
of the total development cost.

Shields 10 Acquisition-Rehabilitation (LAHA)

Shields 10, by New Verticals Development, is a proposed acquisition and rehabilitation of an 8-
unit multifamily building in District 3 within St. Paul’s Union Park neighborhood. The proposed
rehabilitation work includes the addition of two new units. Upon completion all 10 units will be
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rent restricted at 50% AMI. This housing project is recommended for an award of $700,000. The
recommended award represents 53% of the total development cost.

Torre De San Miguel Rehabilitation (LAHA)

Torre De San Miguel, by CommonBond Communities, is an existing 142-unit multifamily
townhome development located in District 5 within St. Paul’s West Side neighborhood. All units
are rent restricted at 60% AMI. The proposed scope of rehabilitation work includes new roofs,
energy efficiency improvements, in-unit upgrades, and other site improvements. This housing
project is recommended for an award of $400,000. This project also received an award of
$600,000 in the 2024 Housing Development Solicitation. The recommended award represents
0.66% of the total development cost.

434 Lafond Acquisition-Rehabilitation (LAHA)

434 LaFond Avenue is a 15-unit multifamily rental building located in District 4 within St. Paul’s
Frogtown neighborhood. YO Holdings is proposing the acquisition and rehabilitation of this
property. The proposed scope of rehabilitation work includes energy efficiency improvements
and in-unit upgrades. Upon completion, all units will be rent restricted and income restricted at
50% AMI. This project is recommended for an award of $700,000. The recommended award
represents 35% of the total development cost.

Douglas Street Acquisition-Rehabilitation (LAHA)

The Douglas Street project by Aventus Holdings LLC, is an acquisition and rehabilitation of an 8-
unit existing building in District 5 within the West 7t"-Fort Road neighborhood of St. Paul. The
proposed scope of work includes the addition of two units, exterior improvements including
window and door work, and energy efficiency upgrades. Upon completion all units will be
restricted at 50% AMI. This housing project is recommended for an award of $700,000. The
recommended award represents 23% of the total development cost.

University Dale Rehabilitation (LAHA)

University Dale Apartments, owned and operated by University Dale Apartments Limited
Partnership, is an existing 98-unit multifamily rental property located in District 4 within the
Summit-University neighborhood of St. Paul. The scope of the proposed rehabilitation work
includes roof repairs, window repairs, security upgrades, and the reduction of rents for certain
units. Upon completion, 20 of the 98 units will be rent restricted at 60% AMI, 69 will be rent
restricted at 50% AMI, 2 will be rent restricted at 30% AMI, and 9 units will be rented at market
rate. This housing project is recommended for an award of $700,000. The recommended award
represents 37% of the total development cost.

Ramsey Hill Rehabilitation (LAHA)
Ramsey Hill, by Trellis, is a six building scattered site portfolio of affordable multifamily rental
property located in District 4 within St. Paul’'s Summit-University neighborhood. The portfolio
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consists of a total of 54 units with every unit being rent restricted at 50% AMI and income
restricted at 60% AMI. The proposed rehabilitation consists of in-unit and common space
improvements as well as exterior work. This housing project is recommended for an award of
$660,000. The recommended award represents 3.8% of the total development cost.

Presshouse Apartments Preservation (LAHA)

Presshouse Apartments is an existing 144-unit multifamily rental building in District 5 within
downtown St. Paul operated by Real Estate Equities. All units in the building are rent restricted
at 60% AMI. Requested funds will go towards the stabilization of building operations and
improvements to building security. This housing project is recommended for an award of
$650,000. The recommended award represents 50% of the total development cost.

McCarrons View Apartments Preservation (LAHA)

McCarrons View Apartments, by Summit Acquisitions LLC, is a 277-unit multifamily
development spanning multiple buildings in District 2 within Roseville. Requested funds will go
towards preserving 110 units at 60% AMI, with the remaining 167 units to be reserved at 80%
AMI. This housing project is recommended for an award of $850,000. The recommended award
represents 70% of the total development cost.
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2025-262 Meeting Date: 7/22/2025

Sponsor: Workforce Solutions

Title
Appointments to the Workforce Innovation Board of Ramsey County

Recommendation
Appoint the following individuals to serve on the Workforce Innovation Board of Ramsey County for a term
beginning August 1, 2025, and ending July 31, 2027:

e Ismail Ali (incumbent) Business

e Becky Degendorfer (incumbent) Business

e Sara Garbe (incumbent) One-Stop Partner
e Karen Gerdin Education

e Lisa Guetzkow (incumbent) One-Stop Partner
e Ricardo Bennett Guzman Community-Based Organization
e Traci Leffner Business

e Donald Mullin (incumbent) Labor

e Koami Pedado (incumbent) Business

e Aalayha Traub (incumbent) Business

e Tracy Wilson (incumbent) Education

Background and Rationale

Local workforce development boards are required entities under the Workforce Innovation and Opportunity Act
to provide oversight for the public workforce system. The Workforce Innovation Board (WIB) serves as the
local workforce development board for Ramsey County. The 33 WIB members represent business, community
-based organizations (CBO), one-stop center partners, labor, economic development, education and elected
officials. Eighteen of the members are appointed by the Ramsey County Board of Commissioners and 15 are
appointed by the Mayor of Saint Paul for two-year terms. At the end of their terms, WIB members can seek
reappointment by the appointing authorities.

The terms of ten county appointed WIB members will expire on July 31, 2025, and eight are seeking
reappointment. Additionally, three new applications were received to fill the vacating Education and
Community-Based Organization seats and one existing vacant Business seat. All these appointments are for
the term beginning on August 1, 2025, and ending on July 31, 2027.

It is the practice of the WIB’s Membership and Executive Committees to review appointments and make
recommendations to the appointing bodies. At their meetings on May 19 and May 28 respectively, the
Membership and Executive Committees voted to recommend to the county board that all eight incumbents
and the three new applicants be appointed for the term commencing August 1, 2025, and ending July 31,
2027.

On June 27, 2025, the applications were forwarded to the Ramsey County Board of Commissioners for review.

Ramsey County Page 1 of 3 Printed on 7/11/2025
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Item Number: 2025-262 Meeting Date: 7/22/2025

County Goals (Check those advanced by Action)
Well-being Prosperity Opportunity Accountability

Racial Equity Impact

The WIB is committed to advancing racial equity; a commitment that starts from within by intentionality
recruiting a diverse board reflective of the racial and ethnic makeup of the community. The WIB’s Executive
Committee routinely assesses vacancies and analyzes a dashboard that tracks members’ race/ethnicity and
other demographics to identify gaps and inform the WIB’s recruitment strategies. Currently, 59% of WIB
members identify as Caucasian, 26% as African American, 6% as Asian/Pacific Islander, 6% as Native
American and 3% as Latinx.

Although there has been improvement, the WIB acknowledges the need for further diversity among its
members. Several strategies have been implemented to advance this priority. The WIB created a Membership
Committee to focus on strategic recruitment and outreach efforts. Connections have been made with several
local ethnic chambers to cultivate relationships and increase awareness of the WIB’s work. The WIB
Partnership and Outreach Committee developed a culturally inclusive partnership matrix which is being used
to broaden the WIB’s identity and reach when promoting membership opportunities.

Community Participation Level and Impact

The WIB harnesses the knowledge and expertise of its members, representing a wide variety of roles within
the community, to collectively develop strategic solutions that address employer and job seeker needs.
Broadening the pool of prospective members by leveraging community relationships is a key component of the
WIB’s recruitment strategy. Membership opportunities are promoted online through the WIB, county and city of
Saint Paul websites and by WIB members through their networks. Although its membership criteria is
legislatively mandated, the WIB seeks to bring additional community engagement to its work through
participation on its committees and workgroups. The WIB Executive Committee reviews membership
applications and makes recommendations to the county board. The WIB Chair appoints committee members.

The WIB is responsible for setting strategic direction and providing oversight for the public workforce system in
Ramsey County. As a policy-making board, the WIB helps shape priorities for programs and services that
support both job seekers and employers in our community. The WIB Policy and Oversight Committee
advocates for legislation and policies that benefit our community and addresses local business and workforce
needs. Additionally, the WIB engages with Ramsey County’s Economic Competitiveness & Inclusion Vision
Plan as the Workforce Development Working Group with the goal of ensuring an aligned workforce system
that meets local industry needs. The WIB’s strategic priorities and Ramsey County’s goals of well-being,
prosperity, opportunity and accountability are aligned. For more information on the WIB, please visit
ramseycounty.us/wib <https://www.ramseycounty.us/your-government/leadership/advisory-boards-
committees/workforce-innovation-board-ramsey-county>.

X Inform X Consult O Involve [ Collaborate L] Empower

Fiscal Impact

Representatives on the WIB do not receive county compensation. They contribute their time and expertise to
the county to provide guidance and oversight to county workforce policies and programs. Members may
request reimbursement for mileage and parking expenses.

Last Previous Action
On April 8, 2025, the Ramsey County Board of Commissioner approved the appointment of Rachel Stiglitz to
the Workforce Innovation Board (Resolution B2025-074).

Attachments
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Item Number: 2025-262 Meeting Date: 7/22/2025

1. County Appointment Checklist
2. WIB Member Roster
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rkforce

\ x Jo
Innovation Board

of Ramsey County

Nomination Checklist

For County Appointments

Lives | Works PIOYEs
Name Category Employer Title . . Services
inRC | inRC :
in RC
Ismail Al Business MnTech Dl_r_ec'For of Talent Yes No Yes
Initiatives
Becky Business Wurth Industries Director of Human No No Yes
Degendorfer Resources
Sara Garbe One-Stop DEED —Job Workfo_rce Development No Yes Yes
Partner Service Supervisor
Lisa Guetzkow One-Stop Work_force Integrated Programs Yes Yes Yes
Partner Solutions Manager
St. Paul Building &
Donald Mullin | Labor Constructions Executive Secretary Yes Yes Yes
Trade Council
Koami Pedado | Business ElieSys Computer President No Yes Yes
Aalayha Traub | Business Knutson VDC Manager No No Yes
Construction
Dean of Business,
Tracy Wilson Education | Saint Paul College Serylpe and Workforge No Yes Yes
Training and Continuing
Education Programs
Saint Paul Public
Karen Gerdin Education | Schools Adult Assistant Supervisor No Yes Yes
Basic Education
Ricardo .
Bennett CBO CLUES Senior Manager of Teen | Yes Yes
Tech Center
Guzman
Traci Leffner Business Crescent Career President No No Yes

Center
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Workforce Innovation Board of Ramsey County Member Roster
As of June 26, 2025

Member Category Current Term Member Since
Ismail Ali Business 11/5/2024 - 7/31/2025 2024
Tami Cybulski Business 8/1/2024 - 7/31/2026 2024
Becky Degendorfer Business 8/1/2023 - 7/31/2025 2020
Sara Garbe One-Stop 5/21/2024 - 7/31/2025 2024
Ethel Garcia Business 11/5/2024 - 7/31/2026 2024
Jennifer Germain One-Stop 8/1/2022 - 7/31/2026 2018
Fidelity Goodlaxson Cogm”“!ty"?ased 11/5/2024 - 7/31/2026 2024
rganization
Lisa Guetzkow One-Stop 8/1/2023 - 7/31/2025 2019
* Pamela Maldonado | COmmunity-Based 8/1/2023 - 7/31/2025 2022
Organization
Kelly Miller Chief Local Elected 1/7/2025-7/31/2025 2025
Official
Donald Mullin Labor 8/1/2023 - 7/31/2025 2015
Koami Pedado Business 8/1/2023 - 7/31/2025 2019
John Perlich Business 8/1/2022 - 7/31/2026 2022
Elisa Rasmussen Business 8/1/2022 - 7/31/2026 2020
* Rachel Stiglitz Education 4/8/2025-7/31/2025 2025
Aalayha Traub Business 11/28/2023 - 7/31/2025 2023
Tracy Wilson Education 8/1/2021 - 7/31/2025 2015
Karen Gerdin Education Pending Rep_la<_:|ng
Stiglitz
Ricardo Bennett Community-Based Pendin Replacing
Guzman Organization 9 Maldonado
. . . Filling vacancy
Traci Leffner Business Pending (Reynolds)

* Not seeking reappointment. Term will end July 31, 2025.
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2025-276 Meeting Date: 7/22/2025

Sponsor: Public Works

Title
Set Public Hearing Date for Jurisdictional Transfer of County Road 94/South Shore Boulevard - White Bear
Township

Recommendation

Set the public hearing date of August 18, 2025, at 7:30 p.m. or as soon thereafter, at White Bear Township
Town Board meeting at 4200 Otter Lake Road, White Bear Township, MN 55110, to afford the public an
opportunity to comment on the proposed Jurisdictional Transfer of County Road - County Road 94/South
Shore Boulevard.

Background and Rationale

In an agreement from June 2022, White Bear Township and Ramsey County agreed to design and reconstruct
South Shore Boulevard to have separate road and pedestrian facilities. The function and class of roadway
following the reconstruction of South Shore Boulevard warranted the turnback of the corridor to White Bear
Township.

Per Minnesota State Statute 163.11, Subdivision 5a, Ramsey County will be vacating or reverting a highway to
White Bear Township. South Shore Boulevard (County Road 94) between 280 feet west of Bellaire Avenue
(County Road 160) and County Road F (County State Aid Highway 12) are to be transferred to ownership by
White Bear Township. The statute requires Ramsey County to host a public hearing in White Bear Township,
to receive testimony from residents living in the township, regarding jurisdictional transfer of this roadway.

County Goals (Check those advanced by Action)
X Well-being Prosperity X Opportunity X Accountability

Racial Equity Impact

In 2020, White Bear Township had a population of 11,049 people with a median household income of
$122,966 with an employment rate of 66.9%. The population includes 85.3% White, 3.7% Hispanic or Latino,
3.1% Asian, 1.4% Black or African American, 5.4% two or more races, 1.1% Other Race.

Community Participation Level and Impact

The South Shore Boulevard project was designed from 2018 to 2022. It had multiple open houses. Designers

worked with the homeowners during design and construction. Lake Links Association helped gain project

funding and community participation for this trail that is part of a bigger tail system around White Bear Lake.
X Inform X Consult X Involve Collaborate L Empower

Fiscal Impact
The county is responsible for two years of road maintenance after completion of the turnback. These funds are
accounted for in the Public Works capital budget for this project.

Last Previous Action
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Item Number: 2025-276 Meeting Date: 7/22/2025

On January 11, 2022, the Ramsey County Board approved the 2022-2026 Transportation Improvement
Program (Resolution B2022-013).

Attachments

1. Notice of Public Hearing
2. Public Hearing Agenda
3. Presentation

4. Agreement
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PUBLIC HEARING NOTICE

NOTICE IS HEREBY GIVEN that the Ramsey County Board of Commissioners will hold a
Public Hearing at 7:30 p.m., or as soon thereafter as possible, on August 18, 2025, at Heritage
Hall, 4200 Otter Lake Road, White Bear Township, Minnesota 55110.

This Public Hearing will be conducted to afford the public the opportunity to comment on
jurisdictional transfer of a roadway to White Bear Township. South Shore Boulevard (County
Road 94) between Bellaire Avenue (County Road 160) and County Road F (County State Aid
Highway 12) are to be reverted to ownership by White Bear Township.

Persons who intend to testify are encouraged to sign up by www.ramseycounty.us/chiefclerk
or to contact the Chief Clerk at 651-266-9200 prior to August 18, 2025.

If in-person testimony is not feasible, comments may alternatively be provided via the following
methods:

Email: chiefclerk@ramseycounty.us | Phone: 651-266-9200 | Written Mail: Chief Clerk, 15
W. Kellogg Blvd, Suite 250, Saint Paul, MN 55102
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RAMSEY
COUNTY

Ramsey County Board Public Hearing
Agenda

Jurisdictional Transfer of Roadway to White Bear Township

Monday, August 18, 2025

Heritage Hall, 4200 Otter Lake Road, White Bear Township, Minnesota 55110

7:30 p.m. (est.) Welcome

Roll Call = Commissioner McGuire

Pledge of Allegiance — Commissioner McGuire

Land Acknowledgement — Commissioner Jebens-Singh
Introductory Remarks — Commissioner McGuire
Presentation - Brian Isaacson, Director of Public Works

Call Public Hearing to Order — Commissioner McGuire
8:00 p.m. (est.) Public Testimony

8:30 p.m. (est.) Closing Remarks — Commissioner McGuire
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South Shore Boulevard
Jurisdictional Transfer
Public Hearing
August 18, 2025

Ramsey County Board of Commissioners
Brian Isaacson, Director of Public Works



.-‘ RAMSEY COUNTY
South Shore Boulevard - Background

* Project discussed since 2002

« State funds ($2.6M) awarded to County in 2018
— 2022 Construction funds

« County began public engagement in 2020

— Pandemic Impacts — Engagement largely online

— Overwhelming opinion of public was one-way road with
trail on lake side

« MOU approved by County and Township in 2022
« Construction began in 2022, completed in 2023
— Final punch list item completed in 2025

« Public hearing for turnback required
— MN Stat 163.11

South Shore Boulevard Turnback Public Hearing
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South Shore Boulevard Turnback Public Hearing

.-‘ RAMSEY COUNTY
South Shore Boulevard - Background

2022 Project Completed

— Reconstruction of road — 2-lane to 1-lane

— One-way street (eastbound)

— Trail installation on north (lake side) of road

— New stormwater infrastructure

— Township utilities replaced

e County paid for 100% of reconstruction costs

e County paid for 100% of Right-of-Way (ROW) costs
« County will provide street snow removal and street
sweeping for two years after turnback

— Potential contract with township for maintenance

* Township will own ROW and maintain trail and all

other asEects of ROW upon turnback
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South Shore Boulevard Turnback Public Hearing

= RAMSEY COUNTY

South Shore Boulevard — Next Steps

* Hold public hearing
« County Board takes action to relinquish ROW
« Township Board takes action to accept ROW

» Adopted actions/resolutions sent to MnDOT for
recording

« Township now owns South Shore Boulevard

« County to provide states maintenance for two years
from turnback.
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REQUEST FOR SIGNATURE FORM

Re

quest for Signature

County Manager

Cooperative/Maintenance/Revenue Agreement

1. Type of document
2. Aspen PO, contract or document number
3. Original contract number PUBW2022-07R
4. Contractor or grantor name White Bear Township
5. Contractor Aspen ID # and CERT SVN and/or DUN #
6. Requesting business unit PUBW
Additional business unit
7. Authority (required - DO NOT leave blank) Admin Code:
Resolution Number: B2022-013
8. Program/project/service/grant name
Reconstruction and On-going Maintenance of
9. Brief description of goods, services or grant duties (will SOUth Shore Boulevard - 280 feet west of
be used for the County Board monthly contract report) Bellaire Avenue to County Road F

10. Original contract start date
11. Original contract end date 12/31/72
12. Amendment number and amendment start date
13. Amendment end date
14. Contract type
15. Original contract amount $1,171,438.99
16. Previous amendment(s) total
17. Amendment amount
18. New total contract value $1,171,438.99
19. Funding string 17304 550880 00000 314101 P033447
Funding source Local
20. Revenue agreement budgeted amount $1,171,438.99
21. County contact and phone number Joey Lundquist 651-266-7213
22. Signatures
Department Preparer| Tina Westling Date: 05/20/22
Interim Department Director (L¥L—’——”67 Date: 5/20/22

Finance Analyst

/

ZWF e Date: é/3/22/

Attorney

' REVIEWED

C At
/ T/

KRAMS I CUUUINT T

By TONY LUTGEN at 8:14 am, May 20, 2022}
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Agreement PUBW2022-07R

RAMSEY COUNTY
COOPERATIVE AND MAINTENANCE AGREEMENT
WITH THE TOWNSHIP OF WHITE BEAR TOWNSHIP FOR
Reconstruction of South Shore Boulevard
Ramsey County Project # P8025

Total Project Cost: $9,445,714.55
Ramsey County Cost: $7,735,620.76
White Bear Township Cost: $1,171,438.99
Attachments:

A — Bid Tab

B — Project Location Map
C — Drainage Ownership

This Agreement is between the White Bear Township, a township form of government
("Township") and Ramsey County, a political subdivision of the State of Minnesota,
("County") for the reconstruction of South Shore Boulevard (“Project”).

RECITALS

1. The Project is identified in Ramsey County’s 2022 — 2026 Transportation
Improvement Program.

2. The subject road between 280 feet west of Bellaire Avenue and County Road F is
located within the Township.

AGREEMENTS

1. Responsibility for Design Engineering

1.1 Plans, specifications, and proposals will be prepared in accordance with
Mn/DOT State Aid requirements.

1.2 Except for those portions identified in Section 1.2.1, the County will prepare
plans, specifications, and proposals for the Project, which will include, among
other things, the proposed reconstruction, alignment, profiles, grades, cross
sections, paving, concrete curb and gutter, storm sewer, storm water
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2.

4.

1.3

1.4

treatment, pedestrian curb ramps, turf establishment, street lighting, and utility
adjustments.

1.2.1 The Township will prepare plans and specifications for the
watermain to be incorporated into the plans and specifications prepared by the
County.

Plans for the Project showing proposed construction will be presented to the
Township and will be on file at Ramsey County Public Works Department.

Any costs associated with Project revisions after the completion of plans and
specifications will be paid for by the party requesting the revisions. Revisions
are subject to approval by the County.

Responsibility for the Right of Way Plan and Acquisition

2.1

2.2

The County will prepare a right of way acquisition plan showing easements
and other property interests required for construction of the Project in
accordance with Mn/DOT State Aid standards.

The County will acquire the proposed easements and right of way in
accordance with Mn/DOT State Aid requirements.

Procurement and Award of Contract

3.1

3.2

3.3

3.4

The County will take bids in accordance with state law and County procedures.

The County will prepare an abstract of bids and a cost participation summary
based on the lowest responsible bidder’s proposal and will provide the same to
the Township.

The Township, subject to receipt and review of bids, shall agree to the award
of contract to the responsible bidder that has been recommended by the
County. The Township’s approval of contract award shall be limited solely to
that portion of the contract dealing with Township watermain as described in
the plans and specifications set forth in paragraph 1.2.1. Should the Township
not approve the contract, the County shall remove the Township utility portion
of the contract, as described in paragraph 1.2.1, prior to award of the contract.

The County will award a contract, and pay the contractor from the State funds,
County funds and local funds identified for the Project.

Responsibility for Construction Engineering
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5.

41

Except for those portions identified in Section 4.1.1, the County shall perform
or contract the performance of the construction engineering for all elements of
the Project.

4.1.1 The Township will provide construction engineering for Township
watermain at its own expense. Township shall have the authority to
supervise all work performed concerning Township watermain.

Project Costs

5.1

5.2

5.3

Township % Prorated Items =

54

5.5

5.6.

5.7.

The County shall pay for 100% of the costs for the roadway construction. The
Township shall pay for the Township utility costs.

A list of the construction pay items and percentages of Township funding
responsibility as well as the total estimated Township Project cost is attached
as Exhibit A (Engineer’s Estimate). Quantities and unit prices in Exhibit A are
estimates. Actual costs shall be based on the contract unit prices and the
quantities constructed.

Mobilization, Traffic Control, Traffic Control Supervisor are defined collectively
as the “Prorated Iltems”. The Township percentage of the Prorated ltems is
calculated as follows:

(Township Cost excluding the Prorated Items Cost)

(Total Project Cost excluding the Prorated ltems Cost)
The costs in the Prorated Items calculation will be based on contract unit
prices and quantities at the time of contract award. No adjustments in the
percentages will be made if unit prices or quantities vary during construction.
Design Engineering Costs
5.5.1. The County shall pay for 100% of the design engineering costs for the
roadway. The township shall pay their engineer separately for the
township’s watermain design costs.
Right of Way Acquisition Costs
5.6.1. The County shall pay 100% of the Right of Way acquisition costs.

Construction Engineering Costs
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5.7.1. The County shall pay 100% for the construction engineering fees not
related to the construction of Township watermain.

6. Payment Schedule

6.1. The County will submit invoices to the Township’s consulting engineer
on the fifteenth day of each month. The Township’s consulting
engineers shall then prepare a progress payment request for the
Township Board to approve.

6.1.1 In the event of change orders, no change order related to
Township watermain shall be effective until the change order
has been approved by resolution of the Township Board.
Any invoices relating to change orders shall be paid within
thirty (30) days of Township approval of said invoices
pursuant to the procedures set forth in 6.1.

6.1.2 The Township shall retain, from any payment, an amount
equal to 5% of the payment then due. No retention shall
occur if the County has already withheld the retained
amount. Retainage related Township watermain, whether
held by the County or by the Township shall only be
released upon resolution of the Township Board.

6.2 Payment will be made according to the terms set forth in paragraph 6.1
set forth above.

6.3  Final payment. No final payment shall be made to contractors until such
time as the Township Board has approved said payment by resolution.

7. Ownership and Maintenance Responsibility for Project Elements
7.1. Ownership and Maintenance Responsibility of the Roadway
7.2.1.1 The County will own the roadway and associated roadway
elements located within the County Right of Way, until the

roadway is turned back to the Township.

7.2. Ownership and Maintenance Responsibility of the Storm Sewer (catch
basins and leads, main, infiltration systems, ponding, water treatment)
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7.2.1. The County and Township shall own and maintain their respective
elements of the storm sewer system as identified in Attachment C
and as follows.

7.2.2. The Township and County shall each maintain the components of
the storm sewer system under their respective ownership.

7.2.21 The Township shall own and maintain the following
Underground Drainage Best Management Practices
(BMPs):
BMP #6 near sta. 87+50

7.1.2.2. The County shall own the following components of the
storm sewer system:
Infiltration basin 05

7.3.  Ownership and Maintenance of the Sanitary Sewer and Watermain
The Township will own and maintain the sanitary sewer and watermain
systems including services.

7.4.  Ownership and Maintenance of the Street Lights
The Township will own and maintain the street lights.

7.7.  Ownership and Maintenance of the Trail
7.7.1. Subject to the Township entering into a joint power’s agreement
with the City of Birchwood concerning snow removal and trail
maintenance, including but not limited to trail resurfacing. The
Township will own and maintain the trail, including snow removal
and trail resurfacing.

The Township grants the County temporary construction permits over all
Township owned rights-of-way and property within the limits of the Project for
use during construction at no cost to the County.

The Township and County shall indemnify, defend, and hold each other
harmless against any and all liability, losses, costs, damages, expenses,
claims, or actions, including attorney’s fees, which the indemnified party, its
officials, agents, or employees may hereafter sustain, incur, or be required to
pay, arising out of or by reason of any act or omission of the indemnifying party,
its officials, agents, or employees, in the execution, performance, or failure to
adequately perform the indemnifying party’s obligation pursuant to this
Agreement. Nothing in this Agreement shall constitute a waiver by the County
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or the Township of any statutory or common law immunities, limits, or
exceptions on liability.

10. This Agreement shall remain in full force and effect until terminated by mutual
agreement of the parties.

THE REMAINDER OF THIS PAGE IN INTENTIONALLY BLANK.
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TOWNSHIP OF WHITE BEAR, MINNESOTA

7/

Town Chair

Approved by the Office of Financial Services:

By: "“?7/*/7//\ %Z&; ya
7

Approved as to Form:

oy ol P

Township Attorney

Date:

nate: 2 = 13-
DateCf// 7/7/ 7z
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RAMSEY COUNTY, MINNESOTA

= . —E=——— signing on behalf of Date:

6/7/2022

Ryan T. O’Connor, County Manager

Approval recommended:

Brian Isaacson, Interim Director
Public Works Department

Approved as to form:

C e AT

As,s’fstant 'Céurﬁ/ Attorney
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H H 15 West Kellogg Blvd.
- Board of Commissioners Suint Pauil MN 55102
RAMSEY Resolution 651-266-9200
COUNTY B2022-013
Sponsor: Public Works Meeting Date: 1/11/2022
Title: 2022-2026 Transportation Improvement Program File Number: 2021-685

Background and Rationale:

In order to qualify for state and federal funding and to proceed with construction projects, the
Ramsey County Board of Commissioners must approve the Public Works 5-year Transportation
Improvement Program (TIP). The TIP is a planning document and funding estimates identified in the
TIP are reflected in the county's Capital Improvements Program Budget. Similar programs have
been developed each year since 1988.

Public Works annually prepares the TIP using a collaborative process whereby the county solicits
projects and input from area municipalities. Project inclusion in the TIP is based on a cooperative
dialogue with municipal and state partners, along with technical analysis and consideration of
funding opportunities. While funding limits will continue to challenge program delivery,
communication and engagement with municipal partners ensures local needs and priorities are
examined and addressed to the extent possible.

Projects included in the TIP are also looked at through the lens of the Ramsey County All Abilities
Transportation Network (AATN) policy, which prioritizes the most vulnerable users (i.e. pedestrians,
bicyclists, people with disabilities) first.

The design, construction and right of way costs identified in the TIP are estimates based on best
practices in the industry. The funding landscape for transportation projects can be volatile and the
ultimate delivery of the TIP is dependent on future funding levels. Partnering on projects with area
communities, bordering counties, the Minnesota Department of Transportation and other state
agencies will continue to be a critical way for Ramsey County to get the most from our available
funds.

The approved 2022-2026 TIP may be accessed on the county’s website at
<https://www.ramseycounty.us/residents/roads-transit/transportation-improvement-program>

Recommendation:
The Ramsey County Board of Commissioners resolved to:
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File Number: 2021-685 Resolution Number: B2022-013

1. Adopt the 2022-2026 Public Works Transportation Improvement Program.

2. Authorize the County Engineer to prepare plans and agreements for all projects identified in the
Transportation Improvement Program, and to issue solicitations in accordance with county
policies and procedures and the Minnesota Department of Transportation’s list of “Pre-Qualified
Vendors by Work Type”.

3. Authorize the County Engineer to execute Right of Way Plats and Certificate of Surveys for
Highway projects that require the determination of existing right of way for the delineation and /or
acquisition of property, for planning studies or disposition of excess county property.

4. Authorize the County Manager to enter into contracts and agreements, and execute change
orders and amendments to contracts, supplemental agreements, and agreements related to the
expenditure of Transportation Improvement Program Project Funds utilizing County State Aid,
Federal, state and participating funding associated with the construction of the approved projects
in the 2022-2026 or a previously approved Transportation Improvement Program in accordance
with the county's procurement policies and procedures.

5. Authorize the County Engineer and County Attorney to acquire temporary easements, permanent
easements, fee title, and enter into Limited Use Permits with the state of Minnesota for projects
in the 2022-2026 Transportation Improvement Program, or previously approved Transportation
Improvement Program, by negotiation or condemnation.

6. Authorize the County Engineer to approve negotiated settlements for up to $100,000 over the
county’s appraised value per parcel for temporary and permanent easements and fee title.

7. Authorize the County Manager to approve and execute purchase agreements, settlements,
closing documents, Limited Use Permits and other related real estate documentation associated
with Ramsey County Board approved acquisitions of real property.

8. Authorize the County Manager to approve and execute cooperative agreements and
maintenance agreements with cities, counties, state, and other governmental agencies for their
participation in projects listed in the 2022-2026 Public Works Transportation Improvement
Program or previously approved Transportation Improvement Program.

9. Authorize temporary cash loans from the County General Fund to the Road and Bridge Capital
Improvement Program fund and the Wheelage Tax fund for costs of projects listed in the
2022-2026 Public Works Transportation Program, or previously approved Transportation
Improvement Program, and for maintenance project expenditures occurring before bond or
wheelage tax proceeds are received pending receipt of Federal, County State Aid Highway,
state, participating funds.

10. Authorize the County Manager to submit grant applications for state and federal funding for
projects listed in the 2022-2026 Public Works Transportation Improvement Program.

11. Authorize the County Manager to accept grants and execute grant agreements agreeing to the
grant terms and conditions for grant award and for grants that so require, the county agrees to be
responsible for any additional amount by which the cost exceeds the county’s construction cost
estimate and will return to the grantor any grant amount appropriated for the project but not
utilized for the project under the terms of the grant agreement.

A motion to approve was made by Commissioner McGuire, seconded by Commissioner Reinhardt.
Motion passed.
Aye: - 7: Carter, Frethem, MatasCastillo, McDonough, McGuire, Ortega, and Reinhardt

By: }/Yl/ %M\?/ -

Mee Cheng, Chief Clerk - County Board
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2025-291 Meeting Date: 7/22/2025

Sponsor: Sheriff's Office

Title
Presentation: Flock Safety Cameras

Recommendation
None. For information and discussion only.

Background and Rationale
The Sheriff’'s Office will provide an update about Flock Safety Cameras.

Attachments
1. Presentation

Ramsey County Page 1 of 1 Printed on 7/17/2025
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iy RAMSEY COUNTY

Flock Safety Cameras

Enhancing Community Safety
Through Smart Technology

July 22, 2025




Flock Safety Cameras

The safety cameras are license plate reader (LPR) technology designed
to help communities reduce crime, enhance public safety, and support
law enforcement with real-time, actionable data — all while upholding
strict privacy and legal standards.

Over 5,000 communities across the United States, including over 50 in
Minnesota, have implemented safety cameras to date.
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Flock Safety Cameras

* Alerts and notifications
« Cost
 Data
* Deleted after 30 days
» Accessed by law enforcement only
« Governed by state law
 Internal controls and audits
« Locations are posted online

e ——
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Flock Safety Cameras

 Little Canada (3)
* North Oaks (12)

« Shoreview (9) _@__, o
» Vadnais Heights (4) [ e
. White Bear Township (2) i | -
 Ramsey County Sheriff’'s Office At Large (5) o
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Flock Safety Cameras

Alerts and naotifications in real-time
Cost
Data
* Deleted after 30 days
» Accessed by law enforcement only
« Governed by state law
* |Internal controls and audits
Locations are posted online

R RAMSEY COUNTY
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i, RAMSEY COUNTY

Questions?

 RAMSEY COUNTY
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