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RAMSEY Resolution 651-266-9200
COUNTY B2022-062

Sponsor: County Manager's Office Meeting Date: 2/22/2022

Title: Ramsey County Vision, Mission and Goals File Number: 2022-090

Background and Rationale:

On January 25, 2022, the Ramsey County Board met in a Board Strategic Work Session to review
the county’s vision, mission and goals. The vision, mission and goals provide the strategic direction
that aligns staff, departments, county programs and service teams to better serve Ramsey County’s
residents and businesses. The vision, mission and goals are intended to be long-term statements
that will last through several budget cycles with minimal adjustments. As in the past, they will be
effective as soon as they are reaffirmed by the Ramsey County Board and will be used by the
County Manager, service teams and departments during the preparation of the 2023-2024
supplemental performance measures of the biennial county budget.

Recommendation:
The Ramsey County Board of Commissioners resolved to:

Reaffirm Ramsey County’s Vision, Mission and Goals as follows:
Vision: A vibrant community where all are valued and thrive.
Mission: A county of excellence working with you to enhance our quality of life.

Goals:

1. Strengthen individual, family and community health, safety and well-being through effective
safety-net services; innovative programming; prevention and early intervention; and
environmental stewardship.

2. Cultivate economic prosperity and invest in neighborhoods with concentrated financial
poverty through proactive leadership and inclusive initiatives that engage all communities in
decisions about our future.

3. Enhance access to opportunity and mobility for all residents and businesses through
connections to education, employment and economic development throughout our region.

4. Model forward-thinking investment, fiscal accountability and transparency through
professional operational and financial management.

A motion to approve was made by Commissioner Carter, seconded by Commissioner McDonough.

Motion passed.
Aye: - 7: Carter, Frethem, MatasCastillo, McDonough, McGuire, Ortega, and Reinhardt

By: )/Yl/ %M\?//

Mee Cheng, Chief Clerk - County Board
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