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_— Board of Commissioners Suint Paul, MN 55102
RAMSEY Resolution 651-266-9200
COUNTY B2025-230
Sponsor: Sheriff's Office Meeting Date: 12/2/2025
Title: 2025 Budget Adjustment for the Ramsey County Sheriff’s File Number: 2025-499
Office

Background and Rationale:

In 2025, the Ramsey County Sheriff's Office (Sheriff's Office) is projected to exceed available
appropriations by up to $3.9 million or approximately 5% of total expenditures, primarily due to
increased overtime costs associated with the Adult Detention Center (ADC) and other personnel
services deficits related to staffing. This is a one-time authorization for a transfer of funds in 2025
and does not increase the Sheriff's Office budget in future years.

During 2025, the Sheriff's Office, Office of Safety & Justice, and Finance met to review spending
and monitor the budget, including developing quarterly year-end projections. Throughout the year,
the Sheriff's Office worked toward reducing the amount that would be needed at year end by
reducing select line-item spending, leveraging grants and other revenue sources, and engaging in
other efforts to reduce overall spending.

Throughout 2025, the ADC population has been high with an expected 2025 average daily
population of approximately 400. This has been lower in recent months due to the Project Bridge
partnership with Community Corrections, who have taken up to 70 inmates to assist in managing the
population at ADC but still remains high. Even with this partnership, in 2025, the ADC is projected to
spend nearly $3 million in overtime, which accounts for 65% of all projected overtime within the
Sheriff's Office. The overtime in the ADC is a result of ensuring compliance with the Minnesota
Department of Corrections (DOC) staffing requirements and implementation of increased
county-wide paid leave policies. In 2023, the DOC formally established the Office of Inspector
General (OIG), which centralized oversight and compliance functions statewide. In turn, this has
improved inspections and alignment with state standards, leading to a renewed focus on staffing
requirements and well-being of individuals in-custody. In addition to the ADC overtime costs, the
Sheriff's Office has overtime and some additional personnel costs that are above budget throughout
the office. Together, these account for the needed $3.9 million in additional funding in 2025.

To address long term staffing needs and reduce reliance on overtime, a staffing study is in progress
and being led by Safety & Justice leadership. This study will provide an objective and
comprehensive operational study of the Sheriff’'s Office, including operations, staffing needs, and
organizational structures. This work will also include a staffing needs assessment of the Adult
Detention Center and will inform the 2027 budget.

This action requests the transfer of up to $3.9 million in contingent account funds and uncommitted
General Fund fund balance in 2025 to the Sheriff's Office. The requested transfer is an up to
amount to ensure adequate authority exists to cover all outstanding costs and close the books for
the county for budget year 2025.
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File Number: 2025-499 Resolution Number: B2025-230

Recommendation:
The Ramsey County Board of Commissioners resolved to:

1. Authorize the County Manager to transfer up to $1,500,000 from the 2025 General
Contingent Account to the Sheriff's Office 2025 operating budget for increased overtime
costs associated with the Adult Detention Center and other personnel services deficits.

2. Authorize the County Manager to transfer up to $2,400,000 from the general fund fund

balance to the Sheriff's Office 2025 operating budget for increased overtime costs associated
with the Adult Detention Center.

A motion to approve was made by Commissioner Jebens-Singh, seconded by Commissioner Moran.
Motion passed.

Aye: - 6: Jebens-Singh, McMurtrey, Miller, Moran, Ortega, and Xiong
Excused: - 1: McGuire

By: gm %ﬂ

Jason Yang, Chief Clerk - County Board
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