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Purpose of this Workshop
• Share current design direction and provide an overview of the process that led to 

the concepts. (Sonia Jakse Barone, Senior Associate, AECOM)

• Present the findings of engagement work completed to date and share future 
engagement opportunities. (Sharice McCain, Senior Community Engagement 
Specialist, NEOO Partners)

• Community and Economic Development (CED) will provide general project updates 
including railroad negotiations and spending of $6.22 million. (Josh Olson, Director 
and Claudia Klinkhammer, Redevelopment Manager)

• CED will discuss the next steps.

• Have discussion and feedback from the board.
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Project Timeline
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Regional
Context
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Access &
Connectivity
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Adjacent 
Projects
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Project Site
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Viewsheds
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Engagement Overview
• Stakeholder Interviews

o 11 Interviews
• Pop-ups

o 2 pop-ups
o Engagement reach: 600+ participants
o Locations

 Central High School Career Fair
 Capitol City Bazaar Extravaganza, St. Paul Union Depot
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Community Engagement
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Project Visioning
As part of the conceptual design process for the Park at RiversEdge, 
stakeholders from Ramsey County and the city of St. Paul met on March 
19th, 2024 to participate in a collaborative brainstorming workshop. NEOO 
attended to represent perspectives gained from the community 
engagement process.  The intended outcome of this workshop was to build 
consensus around the overall project goals, design criteria, and 
programming priorities, all of which would be the basis for establishing 
a design framework that would guide the concept development.
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Defining Success
• Flexible.
• Experiential.
• Unique but pragmatic.
• Positive energy.
• Well-programmed.
• Balance as both a daily park and a regional destination.
• An exciting, one-of-a-kind experience that encourages repeat visits.

14



13

What are the challenges?
• Connectivity/accessibility/bike/pedestrians.
• Balance between programming, flexibility, and associated operations.
• 4-Season flexibility.
• Active vs. passive programming.
• Getting to the river level.
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Project Goals
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Visioning Session Key Findings
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Project Goals
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Existing Site Cross-Section
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Existing Condition - Design Driver

How do you 
Traverse an 85’ 
Grade Change?

1789 LF 
(Sidewalks at 4.75%)

170 Steps
(Stairs with 6” risers)

1,185 LF
(Ramps at 8%)

7 Floors
(Elevator stops based on 12’ stories)
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Establishing the Framework for Design
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Sloping Planes Concept
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Sloping Planes Concept
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Sloping Planes Concept - Successful Examples
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Sloping Planes Concept –  Goal Alignment
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Grand Staircase Concept
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Grand Staircase Concept

27



26

Grand Staircase Concept – Successful Examples
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Grand Staircase -  Goal Alignment
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Combine the best characteristics of both designs:

• Maximized and integrated green space for 
flexible activities

• Graceful transitions between levels
• Strong connections to the urban grid
• Direct routes to the river integrated with the 

Sam Morgan Trail
• Distinct overlook location

Next Steps
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Community Engagement Themes

• Site activation
• Community
• Management of Park
• Wayfinding
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Phase 2 Recommendations
• With the guidance from Phase I 

Engagement, future engagement will 
shape the creation of intentional spaces 
for the public and community and provide 
opportunities to get excited and learn 
about the new park.

• Things to consider during Phase II:
o Focus groups capturing community 

members missed in Phase I.
o Survey Implementation and Analysis
o Public interest and stake in park 

activation/programming.
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Engagement Activity Timeline

Stakeholder Engagement July - Winter 2024

Pop-Up Events July - Winter 2024

Open Houses July - Fall 2024

Focus Groups Early Fall 2024

• Engagement will happen 
in tandem with design 
and prioritize relevant 
design updates.

• Focus on activation and 
programming.

• Continuous feedback 
mechanism (online 
portal/survey/email) for 
stakeholders to provide 
input throughout the 
project lifecycle.
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Current Status
• State funds spending update

o $6.22 awarded in 2023
o Tracking to spend the full balance 

by mid-2025
• Ramsey County funds spending update
• Railroad negotiations

o Strategy around the Ask
o Impacts of RiversEdge on 

surrounding County-led projects
• Xcel power line relocation
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Design Timeline
Design Phase Start Duration End Date

Phase 1: Predesign / 
Planning

January 2024 5 months July 2024

Phase 2: Pre-
Schematic / 
Schematic Design

August 2024 8 months March 2025

Phase 3: Design 
Development

April 2025 6 months September 2025

Phase 4: Construction 
Documents

October 2025 5 months February 2026

35



34

Phase 2 Timeline
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Next Steps

• Initiate Phase 2 Park Design
o Pre-schematic
o Schematic design

• Initiate Tower Solicitation
o Task 1: Request for Information
o Task 2: Request for Proposals
o Task 3: Evaluation and Selection
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Questions & Discussion
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