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Strategic Work Session with County Board Agenda:

11:00 – 12:00 Strategic Plan Update, Elizabeth Tolzmann, Director of 

Policy and Planning

12:00 – 1:00 BREAK: Lunch on your own

1:00 -- 2:00 Deep Dive on Strategic Priority: Climate Mitigation and  

Community Resilience. Chair Matascastillo and County 

Manager Ryan O’Connor

2:00 -- 2:30 Reaffirm Vision, Mission and Goals, Chair Matascastillo

3:00 pm Adjourn



January 25, 2022

Vision for 2022 Strategic Priorities
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Strategic Priorities are…

• Demonstrative of long-term* strategic investments for the county to 

achieve its stated goals.

– The strategic priorities represent what we have determined as critical to 

reaching our mission, vision, goals and values

• A coordination of key leaders, service teams, departments, 

stakeholders and community to compound impact

– Connecting to high level measurable outcomes and impacts indicators

• Represents innovation, risk and courageous leadership through 

investing in new projects which achieve outcomes in 

transformational ways

– Showing what works and what doesn’t and creating spaces to learn 

how best to improve impacts on our community

Long Term should be at least 5 years



Past Ramsey County Strategic Priorities – 2016 and 2017



Past Ramsey County Strategic Priorities – 2018 and 2019



2020 and 2021 Strategic Priorities

1. Resilience: Building Capacity to Respond, Adapt and Thrive Under Changing Conditions

2. Residents First: Effective, Efficient and Accessible Operations

3. Advancing Racial and Health Equity and Shared Community Power

4. Aligning Justice System Outcomes with Community Values

5. Advancing a Holistic Approach to Strengthen Families

6. Economic Competitiveness and Inclusion

7. Stability Starts with a Place to Call Home

8. Talent Attraction, Retention and Promotion

https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/resilience-building-capacity-respond-adapt-and-thrive-under-changing-conditions
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/residents-first-effective-efficient-and-accessible-operations
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/advancing-racial-and-health-equity-and-shared-community-power
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/aligning-justice-system-outcomes-community-values
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/advancing-holistic-approach-strengthen-families
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/economic-competitiveness-and-inclusion
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/stability-starts-place-call-home
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/talent-attraction-retention-and-promotion


2022 Proposed Strategic Priorities 

Operationalized – significant investments and implementation have been 

made to sustain its ongoing work.  No longer needs to be appear as a 

strategic priority.

1.Economic Competitiveness and Inclusion

2.Stability Starts with a Place to Call Home

Implement and Monitor – investments made but requires implementation 

and monitoring to advance its ongoing work:

1.   Residents First: Effective, Efficient and Accessible Operations

2. Advancing Racial and Health Equity and Shared Community Power

3. Talent Attraction, Retention and Promotion

https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/economic-competitiveness-and-inclusion
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/stability-starts-place-call-home
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/residents-first-effective-efficient-and-accessible-operations
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/advancing-racial-and-health-equity-and-shared-community-power
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/talent-attraction-retention-and-promotion


2022 Proposed Strategic Priorities 

Foundational – existing, reframed or new strategic priorities that 

require investments and strategies to launch its work

1.Aligning Justice System Outcomes with Community Values

2.Advancing a Holistic Approach to Strengthen Families

3.Resilience: Building Capacity to Respond, Adapt and Thrive 

Under Changing Conditions --> Building Capacity for Climate 

Mitigation and Promote Community Resilience

4.New! Intergenerational Community Wealth for Racial and 
Economic Inclusion

https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/aligning-justice-system-outcomes-community-values
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/advancing-holistic-approach-strengthen-families
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/resilience-building-capacity-respond-adapt-and-thrive-under-changing-conditions
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2022 Proposed Strategic Priorities 

Strategic Priority Phase Lead Executive 

Sponsor(s)

Key Senior Leaders 

and Depts

Residents First: Effective, Efficient and Accessible 

Operations

Implement and 

Monitor
Karen Francois, 
Johanna, Kathy

R1 Team, IS, Property Mgmt, 

Digital Equity Team

Advancing Racial and Health Equity and Shared 

Community Power

Implement and 

Monitor
Elizabeth Tolzmann
Kathy Hedin

Racial and Health Equity 

Administrators and Liaisons

Talent Attraction, Retention and Promotion Implement and 

Monitor
Alex Kotze
Elizabeth, HR Director

HR Deputies, Prior TARP 

sponsors

Aligning Justice System Outcomes with 

Community Values

Foundational Scott Williams,
Kathy Hedin, Elizabeth

TST, Violence Prevention, 

Systems Transformation

Advancing a Holistic Approach to Strengthen 

Families

Foundational Kathy Hedin,
Elizabeth Tolzmann

Early Childhood, Care and 

Education, Food/Basic Needs

Climate Mitigation and Community Resilience Foundational 

(Reframed)
Kathy Hedin,
Elizabeth Tolzmann

Energy Governance Team 

and Environmental Health

Intergenerational Prosperity for Racial and 

Economic Inclusion

Foundational

(New)
Johanna Berg
Alex 

CED, Housing Stability, and 

Finance and Procurement

https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/residents-first-effective-efficient-and-accessible-operations
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/advancing-racial-and-health-equity-and-shared-community-power
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/talent-attraction-retention-and-promotion
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/aligning-justice-system-outcomes-community-values
https://www.ramseycounty.us/your-government/projects-initiatives/strategic-priorities/advancing-holistic-approach-strengthen-families
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Strategic Plan Narrative Sections

1. Why this is a priority and building 

on previous work

2. Ensure racial equity and shared 

power with community is applied

3. Key Actions/Strategies or Projects 

or Programs to Implement in 2022

4. Outcomes or measures of success 

we hope to achieve in 2022



11



County Vision, Mission, and Goals

Strengthen individual, family 

and community health, 

safety and wellbeing

through effective safety-net 

services, innovative 

programming, prevention and 

early intervention, and 

environmental stewardship.

Cultivate economic 

prosperity and invest in 

neighborhoods with 

concentrated financial 

poverty

through proactive leadership 

and inclusive initiatives that 

engage all communities in 

decisions about our future.

Enhance access to 

opportunity and mobility for 

all residents and businesses

through connections to 

education, employment and 

economic development 

throughout our region

Model fiscal accountability, 

transparency and strategic 

investments

through professional 

operations and financial 

management.

Vision: A vibrant community where all are valued and thrive.

Mission: A county of excellence working with you to enhance our quality of life.

Goals


