
2026-27 Budget Addenda 
County Board Workshop
November 4, 2025
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Agenda 
• Background, County Manager Ling Becker 

• Discussion of Addenda Items

• Key Dates 2026-27 Budget Timeline
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Background

• Counties across the state and nation are navigating challenging times 
marked by significant cost shifts and unfunded mandates.

• Balancing a budget of responsible choices. 

• On September 23, 2025, the Ramsey County Board of 
Commissioners adopted a 2026 maximum property tax levy of 9.75%

• Board provided direction to identify potential options for further 
reduction.



4

Reducing 2026 General Levy During Challenging Times
• Worked closely with the Core Budget Team, the Executive Team, and 

department leaders to develop additional strategies for the Board’s 
consideration.

• Addenda for consideration include:
• Department Director submitted 5% reduction exercise
• Discussions and feedback that the Board provided
• County Manager additional recommendations

• Each proposed item carries real impacts and reflects the need to carefully 
balance organizational and community priorities with the responsibility to limit 
property tax burden.  

• Today's focus is primarily on 2026 General Levy.
• Biennial budget process that will re-engage the Board on a 2027 budget next 

year. 
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Addenda Categories

• Board opportunity to review and discuss these options in detail.

• Levy reductions come from three strategies:
• Budget Shifts: Lowering the levy by reallocating levy-funded activities to 

alternative funding sources.
• Additional Revenue: Reducing the levy through the identification and application 

of new revenue sources.
• Reductions: Decreasing levy-supported investments within the budget.
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Budget Shifts
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Additional Revenue
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Reductions



County Manager presentation of proposed
budget to County Board.

Key Dates in the 2026-27 Budget Process

Department presentations to County Board.

Joint Property Tax Advisory Committee 
reviews county, city and school 
district maximum levies.

Public Hearing #1 (5 p.m. at Saint Paul City 
Hall – Ramsey County Courthouse).​

Presentation to Charter Commission.​

Notices of estimated taxes, values 
emailed/mailed to property owners.​

Truth in Taxation Public Hearing #2 (6:30 
p.m. at Saint Paul City Hall – Ramsey 
County Courthouse).

County Board approval of 2026/2027 
Ramsey County budget and property 
tax levy.

Sept.
15

Sept.
22

Oct. 
20

Nov.
10-24

Dec.
11

Dec.
16

Sept.
15, 16, 18, 

19 & 22

Sept.
2

Public Hearing #1 (5 p.m. at Saint Paul City 
Hall – Ramsey County Courthouse).​

Sept.
22

County Board certifies 2026 maximum 
property tax levy

Sept.
23




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

