
15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Regional Railroad Authority

Agenda

Council Chambers - Courthouse Room 300December 16, 2025 - 10 a.m.

ROLL CALL

1. Agenda of December 16, 2025 is Presented for Approval 2025-536

Sponsors: County Manager's Office

Approve the agenda of December 16, 2025.

2. Minutes from November 25, 2025 are Presented for Approval 2025-537

Sponsors: County Manager's Office

Approve the November 25, 2025 Minutes.

ADMINISTRATIVE ITEMS

3. Lease Agreement with Delta Golf Enterprises dba DG Pilot, LLC for Retail 
Space at Union Depot

2025-520

Sponsors: Property Management

1. Approve the Lease Agreement with Delta Golf Enterprises dba DG Pilot, LLC, 214 4th 
Street East, Suite 170, Saint Paul, MN 55101 for 2,432 useable square feet of space, at 
a negotiated rate of $2,432 per month, in Union Depot, 214 4th Street East, Saint Paul, 
MN 55101, Suite 170, for the period of January 1, 2026 through December 31, 2026, 
with two two-year renewal options at an increased rate.  

2. Authorize the Chair to execute the lease agreement in a form approved by the County 
Attorney’s Office.

3. Authorize the County Manager to execute future amendments to the lease agreement 
that do not have a financial impact.

POLICY ITEM

4. Approval of the 2026-27 Ramsey County Regional Railroad Authority 
Budget and the 2026 Tax Levy

2025-479

Sponsors: Public Works

1. Approve and adopt the 2026 Ramsey County Regional Railroad Authority budget of 
$18,813,407 and the 2027 budget of $18,788,290.

2. Approve and adopt the 2026 Ramsey County Regional Railroad Authority tax levy of 
$37,285,643, a 2.94% increase over the 2025 Ramsey County Regional Railroad 
Authority tax levy.
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Regional Railroad Authority Agenda December 16, 2025

CORRIDOR UPDATES

ADJOURNMENT
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Regional Railroad Authority

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-536 Meeting Date: 12/16/2025

Sponsor: County Manager's Office

Title
Agenda of December 16, 2025 is Presented for Approval

Recommendation
Approve the agenda of December 16, 2025.
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Regional Railroad Authority

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-537 Meeting Date: 12/16/2025

Sponsor: County Manager's Office

Title
Minutes from November 25, 2025 are Presented for Approval

Recommendation
Approve the November 25, 2025 Minutes.

Attachments
1. November 25, 2025 Minutes
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15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Regional Railroad Authority

Minutes

Council Chambers - Courthouse Room 300November 25, 2025 - 10 a.m.

The Ramsey County Regional Railroad Authority met in regular session at 10:28 a.m. with the 
following members present: Jebens - Singh, McGuire, Miller, Moran, Xiong and Chair Ortega. 
Commissioner McMurtrey joined the board meeting remotely pursuant to Minnesota Statutes 13D.02, 
Subdivision 1(b). Also present was Ling Becker, County Manager, and Scott Schwahn, Assistant 
County Attorney, Ramsey County Attorney's Office.

ROLL CALL

Jebens-Singh, McGuire, McMurtrey, Miller, Moran, Ortega, and XiongPresent:

1. Agenda of November 25, 2025 is Presented for Approval 2025-502

Sponsors: County Manager's Office

Approve the agenda of November 25, 2025.

Motion by Miller, seconded by Xiong. Motion passed.
Jebens-Singh, McGuire, McMurtrey, Miller, Moran, Ortega, and XiongAye:

2. Minutes from October 21, 2025 are Presented for Approval 2025-503

Sponsors: County Manager's Office

Approve the October 21, 2025 Minutes.

Motion by Xiong, seconded by Miller. Motion passed.
Jebens-Singh, McGuire, McMurtrey, Miller, Moran, Ortega, and XiongAye:

ADMINISTRATIVE ITEMS

3. Sale of Vacant Ramsey County Regional Railroad Authority Parcels 2025-483

Sponsors: Public Works

1. Approve the 2nd amendment and reinstatement of the purchase and sale agreement 
with Northern States Power Company, 414 Nicollet Mall, 6th floor, Minneapolis, MN 
55401, for the disposition of parcels 322922310002 and 322922310003 in the amount 
of $315,000.

2. Authorize the Ramsey County Regional Railroad Authority to approve, execute, and 
deliver the subdivision plat known as “DAYTONS BLUFF RR ADDITION”, in a form 
approved by the Ramsey County Attorney’s Office and the Ramsey County Surveyor’s 
Office.

3. Authorize the Chair to approve and execute the reinstated and amended purchase and 
sale agreement, the sub-division plat and all other sub-division documents, deed and 
other conveyance and closing documents, and any other documents necessary to 
complete the transaction, in a form approved by the Ramsey County Attorney’s Office.

4. Authorize the Chair to execute future amendments to the agreement that do not have a 
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financial impact.
5. Authorize the County Manager to approve and execute the closing/settlement 

statement for the transaction, FIRPTA affidavit, seller’s affidavit, certificate of real 
estate value, and other non-conveyance documents necessary to complete the 
transaction, in a form approved by the Ramsey County Attorney’s Office. 

Motion by Xiong, seconded by Miller. Motion passed.
Jebens-Singh, McGuire, McMurtrey, Miller, Moran, Ortega, and XiongAye:

Resolution: R2025-016

4. 2026-2030 Transportation Improvement Program 2025-498

Sponsors: Public Works

1. Adopt the 2026-2030 Public Works Transportation Improvement Program.
2. Authorize the County Engineer to prepare plans and agreements for all projects 

identified in the Transportation Improvement Program and to issue solicitations in 
accordance with County policies and procedures and the Minnesota Department of 
Transportation’s list of “Pre-Qualified Vendors by Work Type.”

3. Authorize the County Surveyor to execute Right of Way Plats and Certificate of Surveys 
for projects in the 2026-2030 Public Works Transportation Improvement Program, or 
previously approved Transportation Improvement Program, that require the 
determination of existing right of way for the delineation and /or acquisition of property 
interest. 

4. Authorize the County Manager to enter into agreements and execute change orders 
and amendments to agreements, supplemental agreements, and agreements related to 
the expenditure of Transportation Improvement Program Project Funds utilizing County 
State Aid, Federal, State, and participating funding associated with the construction of 
the approved projects in the 2026-2030 or a previously approved Transportation 
Improvement Program in accordance with the county's procurement policies and 
procedures.

5. Authorize the County Engineer and County Attorney to acquire temporary easements, 
permanent easements, fee title, enter into Limited Use Permits with the State of 
Minnesota, and complete the disposition of excess County properties for projects in the 
2026-2030 Public Works Transportation Improvement Program, or previously approved 
Transportation Improvement Program, by negotiation or condemnation.

6. Authorize the County Engineer to approve negotiated settlements for up to $100,000 
over Ramsey County’s appraised value per parcel for temporary and permanent 
easements and fee title.

7. Authorize the County Manager to approve and execute purchase agreements, 
settlements, closing documents, Limited Use Permits, and other related real estate 
documentation associated with Ramsey County Board approved acquisitions of real 
property.

8. Authorize the County Manager to approve and execute cooperative agreements and 
maintenance agreements with cities, counties, the state, and other governmental 
agencies for their participation in projects listed in the 2026-2030 Public Works 
Transportation Improvement Program or previously approved Transportation 
Improvement Program.

9. Authorize the County Manager to make temporary transfers, as needed, from the 
County General Fund to Public Works to cover expenses related to the Transportation 
Improvement Program until funds are received from bonds, Wheelage Tax proceeds, 
County State Aid Highway, Federal, and State Participating funds. Repayment is to be 
made upon receipt of the funds.  

10. Authorize the County Engineer to submit grant applications for state and federal funding 
for projects listed in the 2026-2030 Public Works Transportation Improvement 
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Program. 
11. Authorize the County Manager to accept grants and execute grant agreements, 

agreeing to the grant terms and conditions for the grant award. For grants that so 
require, Ramsey County agrees to be responsible for any additional amount by which 
the cost exceeds the county’s construction cost estimate and will return to the grantor 
any grant amount appropriated for the project but not utilized under the terms of the 
grant agreement.

12. Authorize the County Manager or designee to provide statements of support to county 
constituent cities for grant applications being pursued by the cities.

13. Approve the transfer of $15,300,000 from the Ramsey County Regional Railroad 
Authority Tax Levy fund balance to the 2026 Ramsey County Regional Railroad 
Authority operating budget to be used to fund the 2026 Transportation Improvement 
Program projects identified to be funded by Ramsey County Regional Railroad 
Authority funds.

14. Approve the transfer of $32,680,000 from the Local Option Sales Tax fund balance to 
the Administrative operating budget to be used to fund the 2026 Transportation 
Improvement Program projects identified to be funded by Local Option Sales Tax 
funds.

15. Authorize the County Manager to establish project budgets for projects within the 
Transportation Improvement Program. Authorize Public Works to transfer funds 
between these respective projects as needed.

Motion by Xiong, seconded by Miller. Motion passed.
Jebens-Singh, McGuire, McMurtrey, Miller, Moran, Ortega, and XiongAye:

Resolution: R2025-017

CORRIDOR UPDATES

None.

ADJOURNMENT

Chair Ortega declared the meeting adjourned at 10:30 a.m.
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Regional Railroad Authority

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-520 Meeting Date: 12/16/2025

Sponsor: Property Management

Title
Lease Agreement with Delta Golf Enterprises dba DG Pilot, LLC for Retail Space at Union Depot

Recommendation
1. Approve the Lease Agreement with Delta Golf Enterprises dba DG Pilot, LLC, 214 4th Street East,

Suite 170, Saint Paul, MN 55101 for 2,432 useable square feet of space, at a negotiated rate of $2,432
per month, in Union Depot, 214 4th Street East, Saint Paul, MN 55101, Suite 170, for the period of
January 1, 2026 through December 31, 2026, with two two-year renewal options at an increased rate.

2. Authorize the Chair to execute the lease agreement in a form approved by the County Attorney’s
Office.

3. Authorize the County Manager to execute future amendments to the lease agreement that do not have
a financial impact.

Background and Rationale
Union Depot is pleased to welcome DG Pilot, LLC, a well-established Minnesota travel-lifestyle retailer
founded by commercial pilot Donald Gardner. Over the past decade, DG Pilot, LLC, has built a strong brand
rooted in Minnesota-made goods, travel, and aviation.

The new Union Depot location, the largest in the company’s history, will allow the retailer to expand its
offerings from approximately 25 to more than 35 local makers, enhance its retail visibility, and better serve
both visitors and travelers in a setting that aligns with its identity and mission.

Union Depot, managed by third-party management company Jones Lang LaSalle (JLL), has continued to bring
in tenants that complement the building’s role as a regional transportation hub. Filling this previously
underutilized space with a high-quality local retailer supports the long-term vision for Union Depot by adding
energy, discovery, and destination appeal throughout the property.

Property Management recommends approval of a lease agreement with DG Pilot, LLC, at the negotiated
market rate. The proposed terms include a one-year initial lease with two subsequent two-year renewal
options.

County Goals (Check those advanced by Action)
☐ Well-being ☐ Prosperity ☐ Opportunity ☒ Accountability

Racial Equity Impact
The racial equity impact of the lease is unknown. The expanded space will allow more local makers offerings
to be available and support the growth of their businesses.

Community Participation Level and Impact
There is no community engagement for this lease amendment.
☒ Inform ☐ Consult ☐  Involve ☐ Collaborate ☐ Empower
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Item Number: 2025-520 Meeting Date: 12/16/2025

Fiscal Impact
The terms of the lease include 2,432 square feet of space for one year. The $29,184 in revenue is included in
the proposed 2026 Union Depot operating budget.

Last Previous Action
None.

Attachments
1. Lease Agreement
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Regional Railroad Authority

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-479 Meeting Date: 12/16/2025

Sponsor: Public Works

Title
Approval of the 2026-27 Ramsey County Regional Railroad Authority Budget and the 2026 Tax Levy

Recommendation
1. Approve and adopt the 2026 Ramsey County Regional Railroad Authority budget of $18,813,407 and

the 2027 budget of $18,788,290.
2. Approve and adopt the 2026 Ramsey County Regional Railroad Authority tax levy of $37,285,643, a

2.94% increase over the 2025 Ramsey County Regional Railroad Authority tax levy.

Background and Rationale
The proposed 2026 Ramsey County Regional Railroad Authority (RCRRA) budget is $18,813,407.  The
proposed 2027 RCRRA budget is $18,788,290. RCRRA certified a proposed maximum tax levy of
$37,285,643 for 2026 on September 23, 2025, which represents an increase of 2.94% from 2025 and is the
maximum allowed under state law.

RCRRA Operations CIP 2026 RCRRA TOTAL
Budget     $  17,313,407 $  1,500,000      $  18,813,407
Revenue (-)     $    2,911,725 $                -      $    2,911,725
Fund Balance (+) $  20,731,462 $                -      $  20,731,462
Subtotal     $  35,133,144 $  1,500,000      $  36,633,144

Est. Tax Delinquency $       625,781 $       26,718      $       652,499

Total Tax Levy     $  35,758,925 $  1,526,718      $  37,285,643

County Goals (Check those advanced by Action)
☒ Well-being ☐ Prosperity ☐ Opportunity ☐ Accountability

Racial Equity Impact
The 2026-27 RCRRA proposed budget and tax levy allows RCRRA to deliver projects that have a positive
impact on users of all races and abilities. RCRRA transit projects are part of the Ramsey County All Abilities
Transportation Network, whose policy is a commitment to creating and maintaining a transportation system
that provides equitable access for all people regardless of race, ethnicity, age, gender, sexual orientation,
health, education, abilities, and economics.

Community Participation Level and Impact
The development of the county’s transit and transportation projects as part of its All-Abilities 2050
Transportation Plan, Transit and Transportation Investment Plan, Transportation Sales and Use Tax Capital
Improvement Plan, and Transportation Improvement Plan utilize highly effective, transparent, and creative
community engagement to connect with and hear from a range of different voices and perspectives for the
projects. Community engagement is embedded into, and occurs throughout, the lifecycle of existing and future
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Item Number: 2025-479 Meeting Date: 12/16/2025

RCRRA transit and transportation projects.

There were two public hearings incorporated in the budget process that included opportunities for public
comment:

· Tuesday, September 22, 2025, at 5:00 p.m. - Ramsey County Courthouse, Council Chambers - 15
West Kellogg Blvd., Saint Paul, MN 55102.

· Thursday, December 11, 2025, at 6:00 p.m. - Ramsey County Courthouse, Council Chambers - 15
West Kellogg Blvd., Saint Paul, MN 55102.

Information on the 2026-27 proposed budget and 2026 proposed tax levy is available at:
<https://www.ramseycountymn.gov/your-government/budget-finance>
☒ Inform ☐ Consult ☐  Involve ☐ Collaborate ☐ Empower

Fiscal Impact
Ramsey County Regional Railroad Authority approval and adoption is required for the 2026-27 Ramsey
County Regional Railroad Authority proposed budget and the 2026 Ramsey County Regional Railroad
Authority proposed tax levy. The amounts approved with this action are reflected in the 2026-27 proposed
budget as presented to the Ramsey County Board of Commissioners.

Last Previous Action
On September 23, 2025, the Ramsey County Regional Railroad Authority approved setting the 2026 proposed
maximum tax levy of $37,285,643 (Resolution R2025-014).

On September 18, 2025, the Economic Growth and Community Investment Service Team presented the
Ramsey County Regional Railroad Authority 2026-27 budget to the Ramsey County Board of Commissioners.

On September 2, 2025, the County Manager presented the 2026-27 proposed biennial budget to the Ramsey
County Board of Commissioners.

Attachments
None.
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