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Ramsey County Social Services, through its Children and Family Services division, is required to 

ensure educational stability for children and youth in foster care. Under the Fostering Connections to 

Success and Increasing Adoptions Act (2008) and Every Student Succeeds Act (2015), child welfare 

agencies and schools must collaborate to maintain a student’s school of origin when it is in the 

student’s best interest and ensure immediate and continued transportation to the school of origin 

when a student enters foster care or changes placement. This work is essential for minimizing 

school disruption, maintaining peer and staff relationships, supporting cultural and community 

connection, and promoting overall well-being for youth.

Since 2023, 4MATIV Technologies, Inc. (4MATIV) has supported Ramsey County by coordinating 

and dispatching transportation services for foster youth. Under the current agreement, the county 

separately contracted with and paid transportation vendors, while 4MATIV handled routing and 

communication. 

This amendment updates the service model. Under the amended agreement, 4MATIV will continue 

to provide routing, scheduling, communication, and customer service, but will also subcontract 

directly with transportation vendors and consolidate vendor billing. The county will receive one 

monthly invoice from 4MATIV, which will include the audited and verified pass-through vendor costs. 

The county will pay a fixed management and technology fee, as well as a flat, per-route rate. This 

creates predictability, supports cost containment, and incentivizes the contractor to use the most 

efficient routing and vendor assignment possible. 

The increased not-to-exceed amount of $1,746,000 reflects:

· Consolidation of vendor billing under one contract.

· Anticipated transportation volume through August 2026. 

· The inclusion of technology management, data reporting, and customer service functions 

previously managed separately.

Transitioning to this model reduces administrative burden for county staff, strengthens accountability 

in billing and oversight, and supports consistent school access for children in foster care. This 

structure positions the county to better meet its statutory school stability obligations while controlling 

cost variability and improving reliability of transportation services. 

It is the Social Services Department’s intention to utilize the additional services offered by 4Mative to 

save money through the end of the 2025/2026 school year. The Social Services Department intends 

to utilize this time to post a Request for Proposals for the same or similar services to ensure 

continued competition for county business.

Background and Rationale:
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File Number: 2025-488 Resolution Number: B2026-031

Recommendation:

The Ramsey County Board of Commissioners resolved to:

1. Approve an amendment to the single source agreement with 4MATIV Technologies, Inc. to 

add additional transportation management, vendor coordination, routing, and technology 

services and to extend the term of the agreement for the period of July 01, 2023, through 

August 31, 2026, in the not to exceed amount of $1,746,000.

2. Authorize the Chair and the Chief Clerk to execute the amendment.

3. Authorize the County Manager to execute amendments to the agreement in accordance with 

the county’s procurement policies and procedures, provided the amounts are within the limits 

of available funding.

A motion to approve was made by Commissioner Jebens-Singh, seconded by Commissioner Xiong. 

Motion passed.

Aye: - 7: Jebens-Singh, McGuire, McMurtrey, Miller, Moran, Ortega, and Xiong

By:

Jason Yang, Chief Clerk - County Board
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