
April 27, 2021

Advisory Councils Update

Board Workshop

*Councils = Boards, Commissions, Committees, Ad Hoc Groups



2

Agenda

1. Introductions: Elizabeth Tolzmann, Director, Policy and Planning

2. Purpose / Janet Guthrie, Director, Admin Services / Chief Clerk

Background:

3. Action Updates: Sia Xiong, Admin. Planning Assistant – Project Coordinator

4. Pilot Initiative / Elizabeth Tolzmann, Director, Policy and Planning

Next Steps:

5. Questions / Discussion
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Project Purpose

• Directive by the County Leadership in alignment with Strategic Plan

• Initial project scope (January 2019 – May 2019)

– Assess current state of 32 advisory councils for effectiveness, 

representation, and value to community and county

– Propose recommendations for improvements

• Originally a cross-service team effort, but now expanded countywide 

– Economic Growth and Community Investment

– Health and Wellness

– Strategic Team

Purpose / Background
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Scope

Purpose / Background

• Conducted focus groups and surveys for input (March – April 2019)

– 31 advisory groups (110 advisory groups’ participants)

– 37 staff engaged with advisory groups

• County Board Workshop (May 2019)

• Key themes working well identified from members and staff:

– Opportunity to learn and teach

– Relationship building and network

– Variety of perspectives

– Being a community voice

– Taking action and tangible outcomes
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Summary of Findings

• Key themes

– Unclear relationship with County Board

– Lack clarity – purpose and roles 

– Lack connection to work, impact

– Lack diverse representation

– Lack engagement with county leadership

– Struggle with recruitment, attendance

– No county-wide standards, accountability or consistent by-laws

– Barriers to participation; lack dedicated resources (e.g. staff, resources)

– Lack of transparency

– Wide variation in processes (recruitment, selection, orientation)

Purpose / Background
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Action Plan

• Share findings with advisory groups and staff

• Develop one application for all councils

• Develop ‘one-stop’ website for advisory councils

• Expand diversity – recruit and recommend appointees (through 

community group)

• Create board leadership development program 

• Develop centralized standards, processes, and accountability

• Dedicated resources

• Realign and leverage existing councils

Purpose / Background
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Application

Develop one application for all councils

• One application: ramseycounty.us/AdvisoryBodyApp

• One standard process

− Online on common webpage

− Incorporating fuller range 

− Updated questions

 Lived experience

 Demographics

Action Updates

ramseycounty.us/AdvisoryBodyApp
ramseycounty.us/AdvisoryBodyApp
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Current Online Application

Action Updates
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Website

Develop ‘one-stop’ website for advisory councils

• One website: ramseycounty.us/AdvisoryBoardsCommittees

• Standardized information

− Purpose and scope

− Agendas, minutes, and members

− Department point of contact

Action Updates

ramseycounty.us/AdvisoryBoardsCommittees
ramseycounty.us/AdvisoryBoardsCommittees
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Current Online Webpage

Action Updates
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Expand Diversity

Recruit and recommend appointees (through community group)

• Cross-sector and targeted outreach and recruitment

• Review team to provide recommendations

– One (1) department representative to provide context and answer 

questions from the review team

– Three (3) community members to review and recommend

• Review and recommendation criteria

• County Board – makes formal appointments

Action Updates
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Leadership Development, Onboarding, and Training

Create board leadership development program 

• Utilize Community Engagement contracts

• Led and facilitated by community partners and organizations

• Onboarding

– Mission, vision, goals, and values

– Strategic priorities

– Racial equity

– Community norms, values, roles and expectations

• Targeted and mandated trainings catered to advisory body

Action Updates
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Centralized Standards, Processes, and Accountability

• Common standards and processes underway

– Added Grancius: Boards and Commissions Module

• Dedicated resources: Compensation Guidance

‒ Majority of councils will remain voluntary

Action Updates

• Transforming Systems Together, Equity 
Action Circle, etc.

Cross-service team and countywide 
governance and advisory councils

• Ramsey County United, Citizens Advisory 
Councils, Parks and Recreation 
Commission, Library Board, etc.

Department-specific, programmatic or 
initiative driven councils

• Hiring panels, honorariums, surveys, 
input gathering, etc.

Countywide opportunities for community 
participation
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Pilot Initiative

• Parks and Recreation Commission and Public Health Community 

Health Services Advisory Committee

• Application live on ramseycounty.us/AdvisoryBoardsCommittees

• Recruitment and promotion

– Gov delivery and social media

– Board and department staff

– Community members and organizations

• Review team makeup

• Appointments at the May 25 and June 15 board meetings

Pilot Initiative / Next Steps

ramseycounty.us/AdvisoryBoardsCommittees
ramseycounty.us/AdvisoryBoardsCommittees
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Next Steps

Countywide Alignment

Pilot Initiative / Next Steps

Estimated Date Action Step

March 2021 Begin pilot with Community Health Services and Parks and Recreation 

April 2021 Finalize application and compensation guidance

April 2021 Provide updates through a board workshop

June 2021 Establish recruitment and recommendation group(s)

June 2021 Implement a fully functional website

July 2021 Select community organization(s) for onboarding and training

Fall 2021 Begin implementing Granicus for boards and commissions module

Fall 2021 Continued consistency in standards and processes



Questions/Discussion


