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Workshop Purpose

Goals:

• Provide an overview of the METRO Bronze 

Line project.

• Introduce the Capital Grant Agreement 

(CGA) and Cooperative Project Delivery 

Agreement (CPDA).

• Review the Public Works Staffing Plan.

• Prepare the board for future action to 

approve the agreements.
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Workshop Agenda

• Project Overview and Project Delivery 

Approach.

• Capital Grant Agreement (CGA).

• Cooperative Project Delivery Agreement 

(CPDA).

• Discuss Technical Elements.

• Project Schedule and Next Steps.

• Public Works Full Time Equivalent (FTE) 

Plan.

• Discussion.
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Building Stronger Together: 

Guiding Plans

Building Stronger Together directly 

advances and operationalizes key 

recommendations from:

• Economic Competitiveness and 

Inclusion Plan.

• Climate Equity Action Plan.

• All-Abilities 2050 Transportation Plan.

• Transportation Improvement 

Program.
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Building Stronger Together: Advancing County Goals

The METRO Bronze Line supports Ramsey County's long-term vision by creating 

transportation investments that strengthen communities and encourage economic growth.

Economic Competitiveness & Inclusion

• Improves access to jobs, education, healthcare, and services.

• Supports redevelopment and private investment along the corridor.

• Creates more attractive locations for businesses and housing.

All-Abilities Transportation

• Expands reliable transportation choices for all ages                                                                            

and abilities.

• Improves pedestrian, bicycle, and accessibility.

• Connects residents to the regional transit network.

Transportation Investment Plan

• Modernizes county transportation infrastructure.

• Reconstructs aging roadways, sidewalks, utilities, and signals.

• Coordinates investments to maximize public benefit.
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Funding

• Approach:

– 100% local funding.

• Ramsey County Transit                 

Funding

– Ramsey County Regional Railroad 

Authority (RRA) Levy.

– Ramsey County ½-Cent Transportation 

Sales Tax.

Ramsey 
County

Met Council
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Project Overview
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Project Overview

• Route: Union Depot (Saint Paul) → 

Maplewood Mall.

• Mode: Bus Rapid Transit (BRT) with 

dedicated lanes where feasible.

• Length: ~10 miles.

• Stations: ~22 total throughout the corridor 

(17 new, 5 pre-existing).

• Service Goal: Reliable, all-day rapid transit 

connecting downtown Saint Paul, East Side 

neighborhoods, and Maplewood Mall.



9

Project Delivery
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Project Delivery
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Ramsey County Design Scope – Key Corridor Focus Areas

Pennsylvania Avenue Corridor Improvements (Saint Paul)

• Rice Street to Mississippi Street — Advance roadway reconstruction and multimodal 
corridor improvements from approximately 30% design to final design, including 
drainage, utilities, streetscape elements, and integration with Bronze Line 
infrastructure.

Phalen Boulevard (Saint Paul)

• Mississippi Street to Neid Lane - Mill and overlay pavement improvements 
coordinated with corridor operations and Bronze Line infrastructure.

Maryland Avenue/White Bear Avenue Corridor (Saint Paul)

• Full roadway reconstruction to the back of sidewalk, including utilities, drainage, 
multimodal improvements, and integration with Bronze Line infrastructure.

White Bear Ave Pavement Replacement (Maplewood)

• Frost Ave to Beam Ave — Pavement replacement within the Bronze Line corridor 
coordinated with Metro Transit station infrastructure, utilities, and City of Maplewood 
roadway improvements.
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Pennsylvania Avenue Corridor Improvements (Saint Paul)
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Maryland Avenue (St. Paul)

Existing Proposed
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White Bear Avenue (St. Paul)

Existing Proposed
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Metro Transit Design Scope – Key Corridor Focus Areas

Stations (Saint Paul)

• All station locations in St. Paul approximately 12.

Stations (Maplewood)

• All station locations in Maplewood and accessibility improvements at 
station intersections approximately five.

Transit Safety and Security (St. Paul and Maplewood)

Bus Guideway(Saint Paul)

• Full reconstruction of Bruce Vento Trail and co-locating a bus guideway 
along side.

Guideway Bridges (Saint Paul)

• Two new bus only bridges with pedestrian features at Arcade and 
Johnson Pkwy. 
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BRT Station Features
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Arcade Street Station Area
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Bronze Line & Trail Bridge over Johnson Parkway
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Johnson Parkway Bridge (Artist Rendering)
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Capital Grant Agreement 

(CGA)
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Capital Grant Agreement (CGA)
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Cooperative Project Delivery 

Agreement (CPDA)
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Cooperative Project Delivery Agreement (CPDA)
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Technical Issues
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Arcade Station
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Wakan Tipi – Daylighting Creek Project
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Johnson Parkway Bridge
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Maryland Ave / White Bear Ave Full Reconstruction
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Business Connection during 

Design and Construction
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Business Support
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Schedule and Next Steps
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Proposed Schedule
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Next Steps

• Approve Capital Grant Agreement (CGA) 

8/18/2026.

• Continue negotiation and development of 

Cooperative Project Delivery Agreement 

(CPDA) with Metropolitan Council.

• Estimate approval by board Fall/Winter 

2026.
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Public Works FTE Plan
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Staffing Needs – Bronze and Beyond

• Bronze Line.

– Engagement.

• Community, Business engagement.

• Support for Transit engagement.

– Traffic and general engineering (specific to Bronze Line).

– Right of Way.

– Communications – position in Comms to support expanded program.

• Public Works Program.

– Project Management.

– Construction engagement.

• Total FTE needed – 7.5 (non-levy funded).
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Discussion
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