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Agenda

I. Introductions 

II. Reason for Fiscal Health Analysis

III. Fiscal Health Analysis Presentation

IV. Questions and Discussion
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Introduction and Presenters

I. Introduction
• Kari Collins, Deputy County Manager of Economic Growth & Community Investment
• Josh Olson, Director, Community & Economic Development

II. Revenue Model
• Heather Worthington, Principal, Urban3
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Fiscal Health Analysis Goals

ECI Plan 1.0 (2020): 
• Data in decision making.

• Quantify wealth extraction.

• Identify differences across 
the county.

ECI Plan 2.0:

• Embedded action 
in Intergenerational Wealth & 
Economic Justice strategic 
priority.

• Update the model (5-year 
comparison).

• Understand downtown 
dynamics.

• Study tax exempt land.



Fiscal Health Analysis
2025
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Key Takeaways

• Fiscal Health Analysis is a starting point.
• Value is one input to calculating tax base.
• County-owned, tax exempt property is 

part of our story.
• Putting assets to work.
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Next Steps
• Finalize report and presentations.
• 3/17 Workshops: Driving Economic Growth & Strengthening the Tax 

Base.
• 4/28 Tax Increment Financing Lunch & Learn.
• Economic Development Authority (EDA) Legislation Rollout.
• ECI Plan 2.0 Kickoff.



Questions & Discussion
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