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Agenda

. Introductions
ll. Reason for Fiscal Health Analysis
lll. Fiscal Health Analysis Presentation

IV. Questions and Discussion

R RAMSEY COUNTY

INTERGENERATIONAL
WEALTH AND
ECONOMIC JUSTICE
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Introduction and Presenters

. Introduction
« Kari Collins, Deputy County Manager of Economic Growth & Community Investment
« Josh Olson, Director, Community & Economic Development

ll. Revenue Model
« Heather Worthington, Principal, Urban3
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Reason for Fiscal Health
Analysis

‘ RAMSEY COUNTY 4



Fiscal Health Analysis Goals

ECI Plan 1.0 (2020): ECI Plan 2.0:

» Data in decision making. . Embedded action

° Quantify Wealth extraction_ in Intergenerational Wealth &
Economic Justice strategic

* |dentify differences across
the county.

priority.

« Update the model (5-year
comparison).

 Understand downtown
dynamics.

« Study tax exempt land.

=y RAMSEY COUNTY
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Economics of Community Design

Ramsey County, MN
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Tax Systems
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B Income & Other

0 Property [ Sales

United States
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How Your Taxes Work  Minnesota ' Q

Deferments,

Market Value g Exclusions, Reductions —

Iy el -A 0] X Class Rate =

IE) Ao El3A X Local Tax Rates = @ﬂ:ﬁéﬁkﬁ‘;’mm
: Referendum State _
Base Tax Bill' Gg Tax2 + General Tax3 —

Total Tax Bill

1Tax credits (if applicakle) are subtracted from the Base Tax Bill.
“\aries based on your locality
I0nly applied to commercial, industrial, & seasonal residential properties



Total Tax Bill (for 3 properties valued at

$9.716

$4,423

/".-.- — \\‘.‘ *
=
Commercial Residential Residential

Homestead

Commercial
is taxed almost
twice as much as
residential!




How Your Taxes Work  Minnesota

Ramsey County Resident’s Tax Dollar
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THIS NOTE 15 LEGAL TEN
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35¢ 33¢ 23¢ 9¢

Ramsey County City of St Paul Schools Misc.

U3

Source: Hamsey County, MM 2026 Taxes Payable
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Fiscal Year 2026 General Fund Budget

Ramsey County, MN

Fund Balance
0.45%

Other Revenues & Taxes
4%

Use of Money, Property, & Sales
5%

re
\N a @ t"."'-ef'e‘

mﬂpp‘!n

Info & Public Records

Sales Tax™

13%

Revenues: $929M

*The sales tax and levy figures used in this analysis are unaudited, unofficial high-level estimates and are subject to change.

7%

General Government

10%

Health & Wellness
44656

1707
£ 0

Expenditures: $929M

Source: Ramsey Countys
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Flow of Funds: Fiscal Year 2026 General Fund Budget

Ramsey County, MN

Revenues

Fund

Property Tax

Sales Tax* I
Other Revenue & Taxes

Intergovernmental Revenue I

Charges for Services I

Use of Money, Property, Sales i}

Fund Balance —

$929M

*The sales tax and levy figures used in this analysis are unaudited, unofficial high-level estimates and are subject to change.

General

Expenditures

I General Government

I Info & Public Records

I Safety & Justice

I Economic Growth

Health & Wellness

$929M

Source: Ramsey County’s 2026-2027 Proposed Biennial Budget
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Flow of Funds: Fiscal Year 2026 General Fund Budget

Ramsey County, MN

Revenues

w&‘l:rgeth'ﬁ‘ (—\
P Fund

aP
" L4260 Property Tax

and s <—\

L1190 Sales Tax™*

General
2711 Other Revenue & Taxes

L1220 Intergovernmental Ravanuel

L1400 Charges for Services I

“511 Use of Money, Property, Sales |}

Fund Balance —

$929M

*The sales tax and levy figures used in this analysis are unaudited, unofficial high-level estimates and are subject to changs.

Expenditures

I General Government 70/

l Info & Public Records /'

I Safety & Justice 1700/

I Economic Growth =1/

Health & Wellness <

$929M

Source: Ramsey County's 2026-2027 Proposed Biennial Budgat
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Case Study: Economic MRI®

Ramsey County, MN
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Total Assessed Value

Ramsey County, MN

b

Total Value ($)

I > 20.000.000
I &.000.001 -

- 8,000,000 b
- 6,000,000 a
- 5,250,000
- 5,000,000
- 4,250,000
- 4,000,000
- 3,250,000
- 3,000,000
- 2,000,000

I - 1.000.000

I <.oco.001
I s.250.001

5,000,001
4,250,001
4,000,001
3,250,001
3,000,001

P z.000.001
I .000.001

I o

20,000,000

Rosedale

Mall

MNorth St Paul

3M Corporation
Headquarters

Source:
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Ramsey County, MM (2025)
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I :.000.001-8,000,000 | <
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5,000,001 - 5,250,000 & P J
.
4,250,001 - 5,000,000 '
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URBAN3

Value Per Acre |

Ramsey County, M

Value Per Acre (%)
I - 20.000.000
I 5.000.001 - 20,000,000 | .
B 5.000.001 - 8.000.000
BN 5.250.001 - 6,000,000
5.000,001 - 5,250,000
4,250,001 - 5,000,000
4,000,001 - 4,250.000
3.250,001 - 4,000,000
3,000,001 - 3,250,000
[ 2.000,001 - 3,000,000
I 1.000.001 - 2,000,000

B - 1.000.000
LK

=

Downtown —

7% 3 White Bear Lake "\

-

= :"5\‘ y %

Source: Ramsey County, MN (2025
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LURBAM3

Productivity Ratio Math
St Paul & Ramsey County, MN

City of St Paul

Total
$
Value =
Taxable
Acres 15,500 acres

Ramsey County

53,300 acres

Securce: Ramsay County, MM {2025)
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I - 20.000,000 3
I :.000.001 - 20,000,000 %
B 5.000,001 - 8,000,000 gy Lo
I 5.250,001 - 6,000,000 iy
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Downtown St Paul to Ramsey County, MN

Taxable Acres

Productivity|

Downtown St Paul’s taxable value is 8.3 times>
greater than the amount of County area it takes up.

Value Per Acre ($)

I - z0.000.000

I 3.000.001 - 20,000,000

I 5.000.001 - 8,000,000
5,250,001 - 6,000,000
5,000,001 - 5,250,000
4,250,001 - 5,000,000
4,000,001 - 4,250,000
3,250,001 - 4,000,000
3,000,001 - 3,250,000
2,000,001 - 3,000,000

I 1.000.001 - 2,000,000

I - 1.000,000
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2 | Taxable vs. Exempt Land \
% Ramsey County, MN \
f\ County Area

18%
Right of Way!
_, 48%
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Source: Ramsey County, MN (2025)



URBAN3

Taxable vs. Exempt Land
Downtown St Paul, MN &

Downtown Area

Taxable

Right of Way' 28%
38%
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Taxable vs. Exempt

Maplewood, MN

Land

'RCW all junsdichions, #WWater within county boundary

a-ﬁg -_
==zl
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g 34th StN

e

o
f

CEIL
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16%
Right of
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52%
Taxable

Couhns
OWwirce

="

Source: Ramsey County, MN {2025)



Taxable vs. Exempt Comparisons
USA Downtowns of State Capitals

ENWEHN

!

Providence
Rhode Island

Tallahassee

Florida Minnesota

Land Area Land Area Land Area

@ Taxable @ Exempt @ Taxable @ Exempt

@ Taxable @ Exempt

FOINIALI I
faY e r
ESjl

Mote: Maps are not to scale with sach other. Source: n County Property Appraiser (2022); Providence, Rl (2024); Ramsey County, MM (2025)



Value Per Acre ($)

Comparison of Average Value Per Acre for All Properties

Ramsey County, MM

Malls

Office

Single Family Res.
Big Box & Strip Malls
Missing Middle Res.

Small-Scale Commercial

Mixed Use $32M
Multifamily Res. $38M

Source: Ramsey County, MM {2025), Google Maps



Sales Tax Analysis
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Fiscal Year 2026 General Fund Budget

Ramsey County, MN

Fund Balance

N A0
0.4%

Info & Public Records
Use of Money, Property, & Sales 7

e i

il

~
)

it

Seneral Governme
10%

$1 19M < Sales Tax* |

13%

Intergovt. Rew.
14%

%

Safety & Justice

Charges for Services S
= . 20%

17%

*The sales tax and levy figures used in this analysis are unaudited, unofficial high-level 2stimates and are subject to change. Source: Ramsey County's 2026-2027 Proposed Biennial Budgst
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Property Tax Revenue Per Acre
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Ramsey County, MN e
White Bear Lake "

L)

Property Tax
Revenue Per
Acre (%)

I - 52000

I +0.001 - 82,000
I 23,001 - 40,000
[ 14,001 - 23,000

10,000 - 14,000
< 10,000
0

b

\ Rosedale Mall

Y W
4 :

T g b L |
! 5 - | Source: Ramsey County, MN (2025)
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Sales Tax Revenue Per Acre 9

Ramsey County, MN |-

Sales Tax
Revenue Per
Acre (%)

H - 234.000
I 38.001- 234,000
I 19,001 - 38,000
[ 2,001 - 19,000

1,001 - 2,000
< 1,000
0

/ North St Paul

Downtown St Paul

Source: Ramsey County, MN (2025)
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Sales & Property Tax Revenue Per Acre
Ramsey County, MN

Property Tax
86%

/ NOFth st Paul -l.._'--'“'-__.'. o -f_'__-_--...'- 5

Downtown St Paul

Sales Tax
| Revenue Per
Acre (%)

H - 234000 S
I ::.001-232000 |
I 15.001 - 38,000
[ 2,001 - 19,000

1,001 - 2,000
< 1,000
0

Tax Revenue

Property Tax
Revenue Per
Acre ($)

I - s2.000

I +0.001 - 82,000
I 23,001 - 40,000
[ 14,001 - 23,000

10,000 - 14,000
< 10,000
0

s g | Source: Ramsey County, MN (2025)
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Comparing Tax Productivity
Ramsey County, MN

HarMar Grand Avenue

Land Consumed (Acres)
42 [ 1 1

Total Sales Tax Revenue

$330K [ N $175K

Sales Tax Revenue (Per Acre)

S20K [ T s14ek
Property Tax Revenue (Per Acre)

$7K I I s39K

The sales tax and levy figures used in this analysis are unaudited, uncfficial high-level estimates and are subject to change. Source: Ramsay County, MM {2023)
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Key Takeaways

* Fiscal Health Analysis is a starting point.
* Value is one input to calculating tax base.

« County-owned, tax exempt property is
part of our story.

* Putting assets to work.

37



Next Steps

« Finalize report and presentations.

« 3/17 Workshops: Driving Economic Growth & Strengthening the Tax
Base.

« 4/28 Tax Increment Financing Lunch & Learn.
« Economic Development Authority (EDA) Legislation Rollout.
« ECI Plan 2.0 Kickoff.

e ————————
R RAMSEY COUNTY
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=y RAMSEY COUNTY

Questions & Discussion
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