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RAMSEY Resolution 651-266-9200
COUNTY B2023-170
Sponsor: Finance Meeting Date: 10/3/2023
Title: Status Report on Projects and Closure of Select Projects File Number: 2023-419

Background and Rationale:

Finance is commited to increasing transparency and providing additional information to the Ramsey
Board and county leadership. As part of this effort, the Finance department worked with the Service
Team Controllers to review open projects. Projects are a way that the county can account for an
initiative separately from the regular operating budget. This is commonly used for things such as
specific studies, litigation, time limited initiatives and capital efforts. Funds in projects carry over from
one fiscal year to the next until there is action to close the project.

When the need for projects is recognized by Ramsey County staff, the project is presented to the
Ramsey County Board for approval. Once approved, funds are set aside in a project, and remain
within the project beyond the end of the fiscal year until the project is complete, and funds are
exhausted, or staff recognize the project is complete and the balance of the funds are not required.
When projects are complete, the remaining appropriations are closed to the fund(s) that supported
the effort.

Finance, along with the Service Team Controllers, conducted a thorough review of all projects as of
the end of 2022 and is bringing forward a list of projects and recommendations for closure of 19
projects with a release of nearly $685,000. If approved by the Ramsey County Board, the projects
will be closed, and the appropriations released to the fund where they were originally funded. Funds
will be reported in the 2023 year-end financial reports and can be authorized for use at the Ramsey
County Board’s discretion.

To provide visibility and transparency to the Ramsey County Board and the public, Finance brings a
report to the board annually for informational purposes. Attached is the 2022 year end Ramsey
County project report.

Recommendation:
The Ramsey County Board of Commissioners resolved to:

Approve the closure of the projects and release appropriations per attached document.
A motion to approve was made by Commissioner Xiong, seconded by Commissioner Reinhardt.
Motion passed.

Aye: - 6: Martinson, McGuire, Moran, Ortega, Reinhardt, and Xiong
Absent: - 1: Frethem

By: )/Yl/ %M\?//

Mee Cheng, Chief Clerk - County Board
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