
15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Board of Commissioners

Agenda

Council Chambers - Courthouse Room 300November 4, 2025 - 9 a.m.

ROLL CALL

PLEDGE OF ALLEGIANCE

LAND ACKNOWLEDGEMENT

1. Agenda of November 4, 2025 is Presented for Approval 2025-447

Sponsors: County Manager's Office

Approve the agenda of November 4, 2025.

2. Minutes from October 21, 2025 are Presented for Approval 2025-448

Sponsors: County Manager's Office

Approve the October 21, 2025 Minutes.

PROCLAMATION

3. Proclamation: Native American Heritage Month 2025-440

Sponsors: Policy & Planning

ORDINANCE PROCEDURES

4. 2026 Capital Improvement Program Bond Ordinance - Waive Second 
Reading and Hold Public Hearing

2025-332

Sponsors: Finance

1. Waive the second reading of the proposed 2026 Capital Improvement Program Bond 
Ordinance.

2. Hold the public hearing for the proposed 2026 Capital Improvement Program Bond 
Ordinance.

ADMINISTRATIVE ITEMS

5. Appointment to the Ramsey-Washington Metro Watershed District 2025-284

Sponsors: Board of Commissioners

Appointment the following individuals to the Ramsey-Washington Metro Watershed District 
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Board of Commissioners Agenda November 4, 2025

Board of Managers for a term beginning February 24, 2026 and ending on February 23, 2029.
· Mark C. Gernes (incumbent)
· Benjamin M. Karp (incumbent)

6. Appointment to the Rice Creek Watershed District 2025-285

Sponsors: Board of Commissioners

Appoint Marcie Weinandt (incumbent) to the Rice Creek Watershed District Board of Managers 
for a term beginning January 18, 2026 and ending on January 17, 2029.

7. Appointments to the Valley Branch Watershed District Board of Managers 2025-286

Sponsors: Board of Commissioners

Appoint Rick Gelbmann (incumbent) the Valley Branch Watershed District Board of Managers 
for terms beginning November 14, 2025 and ending November 13, 2028.

8. Appointment to the Ramsey County Extension Committee 2025-431

Sponsors: Board of Commissioners

Appoint the following individuals to the Ramsey County Extension Committee for a term 
beginning November 4, 2025 and ending on December 31, 2028.

· Heidi Miller (incumbent)
· Nancy Kasseth

9. Rename Metro Square to Ramsey County Government Center 2025-430

Sponsors: Communications & Public Relations, Property Management

1. Approve the renaming of the 121 7th Place East, St. Paul facility from ‘Metro Square’ to 
‘Ramsey County Government Center’ in accordance with the Countywide Facilities 
Naming Policy.

2. Authorize Communication and Public Relations and Property Management to oversee 
implementation of the name change, including updating internal and external 
references, signage, communications, and systems.

10. 2026 Salary Rate for the Ramsey County Sheriff 2025-441

Sponsors: Sheriff's Office

1. Set the annual salary for the Ramsey County Sheriff at $203,510 effective January 1, 
2026.

2. Authorize the continuation of the contribution to deferred compensation consistent with 
that approved for non-represented employees for 2026.

3. Authorize the continuation of the uniform/clothing allowance of $1,375 for 2026.

INFORMATION

11. Food and Infant Nutrition Support in Response to Federal Shutdown 2025-476

Sponsors: County Manager's Office

None - for discussion only. 

Page 2 of 3 

2

https://ramseycountymn.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4833
https://ramseycountymn.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4834
https://ramseycountymn.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4979
https://ramseycountymn.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4978
https://ramseycountymn.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=4989
https://ramseycountymn.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5024


Board of Commissioners Agenda November 4, 2025

COUNTY CONNECTIONS

OUTSIDE BOARD AND COMMITTEE REPORTS

BOARD CHAIR UPDATE

ADJOURNMENT

Following County Board Meeting: 

10:00 a.m. (est.) Legislative Committee of the Whole Meeting, Council Chambers – Courthouse Room 
300

10:30 a.m. (est.) Board Workshop: Budget Addenda
Courthouse Room 220, Large Conference Room
Public access via Zoom:
Webinar ID: 917 1823 8667 | Passcode: 173774 | Phone: 651-372-8299

1:30 p.m. Board Workshop: Budget Addenda
Courthouse Room 220, Large Conference Room
Public access via Zoom: 
Webinar ID: 954 0086 3719  | Passcode: 865916 | Phone: 651-372-8299

Advance Notice:
Nov. 11, 2025 No county board meeting – Veterans Day
Nov. 18, 2025 County board meeting – Council Chambers
Nov. 25, 2025 County board meeting – Council Chambers
Dec. 02, 2025 County board meeting – Council Chambers
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-447 Meeting Date: 11/4/2025

Sponsor: County Manager's Office

Title
Agenda of November 4, 2025 is Presented for Approval

Recommendation
Approve the agenda of November 4, 2025.
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-448 Meeting Date: 11/4/2025

Sponsor: County Manager's Office

Title
Minutes from October 21, 2025 are Presented for Approval

Recommendation
Approve the October 21, 2025 Minutes.

Attachments
1. October 21, 2025 Minutes.
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15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Board of Commissioners

Minutes

Council Chambers - Courthouse Room 300October 21, 2025 - 9 a.m.

The Ramsey County Board of Commissioners met in regular session at 9:01 a.m. with the following 
members present: Jebens-Singh, McGuire, McMurtrey, Miller, Xiong and Chair Ortega. Commissioner 
Moran was excused. Also present were Ling Becker, County Manager, and Scott Schwahn, Assistant 
County Attorney, Ramsey County Attorney's Office.

ROLL CALL

Jebens-Singh, McGuire, McMurtrey, Miller, Ortega, and XiongPresent:
MoranExcused:

PLEDGE OF ALLEGIANCE

LAND ACKNOWLEDGEMENT

Presented by Commissioner Miller.

1. Agenda of October 21, 2025 is Presented for Approval 2025-436

Sponsors: County Manager's Office

Approve the agenda of October 21, 2025.

Motion by Xiong, seconded by Miller. Motion passed.
Jebens-Singh, McGuire, McMurtrey, Miller, Ortega, and XiongAye:
MoranExcused:

2. Minutes from October 14, 2025 are Presented for Approval 2025-437

Sponsors: County Manager's Office

Approve the October 14, 2025 Minutes.

Motion by Jebens-Singh, seconded by McGuire. Motion passed.
Jebens-Singh, McGuire, McMurtrey, Miller, Ortega, and XiongAye:
MoranExcused:

PROCLAMATION

3. Proclamation: Mao Heu Thao Retirement Proclamation 2025-438

Sponsors: Public Health

Presented by Commissioner McGuire. Discussion can be found on archived video. 

ADMINISTRATIVE ITEMS

6. Amendment to the Agreement with Alia Innovations for Implementation of 2025-272
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Minnesota African American Family Preservation and Child Welfare 
Disproportionality Act

Sponsors: Social Services

1. Approve an amendment to the agreement with Alia Innovations for professional 
services to implement Minnesota African American Family Preservation and Child 
Welfare Disproportionality Act to increase the not to exceed amount of the contract to 
$560,750. 

2. Authorize the Chair and Chief Clerk to execute the amendment. 
3. Authorize the County Manager to enter into agreement and execute amendments to 

agreements with the county’s procurement policies and procedures, provided the 
amounts are within the limits of grant funding.

Motion by Miller, seconded by McGuire. Motion passed.
Jebens-Singh, McGuire, McMurtrey, Miller, Ortega, and XiongAye:
MoranExcused:

Resolution: B2025-195

4. Revenue Agreement with Monarch Healthcare Management IV LLC 2025-405

Sponsors: Financial Assistance Services

1. Approve the agreement with Monarch Healthcare Management IV LLC for financial 
assistance processing services for the period of October 21st, 2025, through October 
20th, 2026 in the amount of $96,644.

2. Authorize the Chair and Chief Clerk to execute the agreement.
3. Authorize the County Manager to approve and execute amendment to renew the term 

of the agreement for up to one year, in a form approved by the County Attorney’s 
Office. 

4. Approve an increase in the personnel complement of Financial Assistance Services by 
2 Full Time Equivalents Eligibility Specialist. 

Presented by Jason Hedin, Deputy Director, Financial Assistance Services. Discussion can be 
found on archived video.

Motion by Jebens-Singh, seconded by Xiong. Motion passed.
Jebens-Singh, McGuire, McMurtrey, Miller, Ortega, and XiongAye:
MoranExcused:

Resolution: B2025-196

5. Grant Agreement with State of Minnesota for the Minnesota Multi-Purpose 
Community Facility Project Grant

2025-409

Sponsors: Library, Property Management

1. Ratify the submittal of the grant application to the state of Minnesota in the amount of 
$450,155.

2. Accept a grant award and approve a grant agreement with the state of Minnesota for 
the Minnesota Multi-Purpose Community Facility Grant, for the period upon execution 
through December 31, 2026, in an amount of $450,155.

3. Authorize the Chair and Chief Clerk to execute the grant agreement.
4. Authorize the County Manager to enter into agreements and execute amendments to 

agreements, in accordance with the county’s procurement policies and procedures.

Discussion can be found on archived video. 

Motion by Miller, seconded by Jebens-Singh. Motion passed.
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Jebens-Singh, McGuire, McMurtrey, Miller, Ortega, and XiongAye:
MoranExcused:

Resolution: B2025-197

7. Amendment to Single Source Agreement with Youthprise for Youth Services 2025-253

Sponsors: Community Corrections

1. Approve the Selection of and Single Source Amendment to Agreement with Youthprise, 
3001 Broadway Street NE, Suite 330, Minneapolis, MN 55413, to administer funds for 
youth services that reduce out-of-home placements for the period of December 5, 
2024, through June 30, 2027, in a not to exceed amount of $1,300,000 for the term of 
the agreement. 

2. Authorize the Chair and Chief Clerk to execute the agreement. 

Presented by Elijah Norris-Holliday, Planning Manager, Office of Safety and Justice. 
Discussion can be found on archived video. 

Motion by McMurtrey, seconded by Miller. Motion passed.
Jebens-Singh, McGuire, McMurtrey, Miller, Ortega, and XiongAye:
MoranExcused:

Resolution: B2025-198

COUNTY CONNECTIONS

Presented by County Manager, Ling Becker. Discussion can be found on archived video.

OUTSIDE BOARD AND COMMITTEE REPORTS

Discussion can be found on archived video.

BOARD CHAIR UPDATE

Presented by Chair Ortega. Discussion can be found on archived video.

ADJOURNMENT

Chair Ortega declared the meeting adjourned at 10:31 a.m.
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-440 Meeting Date: 11/4/2025

Sponsor: Policy & Planning

Title
Proclamation: Native American Heritage Month

Attachments
1. Proclamation
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WHEREAS, The area within Ramsey County is located on American Indian ancestral and contemporary 
land that was and continues to be home to American Indian people; and 

 
WHEREAS, The original homelands of American Indian people within the county existed since time 

immemorial, and Ramsey County acknowledges the contributions of American Indian people prior to its 
formation and recognizes the inherent sovereignty of Tribal Nations, the unique political status of Tribal 
members; and 

 
WHEREAS, The American Indian community has historically been left out of conversations involving 

relatives where their advocacy was not properly handled or heard; and 
 
WHEREAS, Ramsey County recognizes the mass displacement of American Indian people from their 

homeland due to the bias of government systems across the nation that have a history of practicing elimination 
techniques to dismantle the American Indian race within America; and 

 
WHEREAS, Ramsey County benefits when it partners with community members and Tribal Nations on 

issues affecting American Indian communities; and 
 
WHEREAS, Ramsey County partnered with the American Indian community to hire an American Indian 

Community Coordinator in 2024 to act as an Ambassador of the American Indian community in connections 
with Ramsey County to help remove barriers being faced among American Indians within County services and 
programs; and 

 
WHEREAS, This partnership with community and this new role works towards reducing disparities and 

strives to eliminate systemic racism and discrimination against American Indian families; and 
 
WHEREAS, Native American Heritage Month is a time to educate the broader public of American Indian 

past and present experiences involving colonization, genocide, violence, oppression, and relocation; to begin the 
truth and reconciliation process involving American Indian people who suffered colonization; and to celebrate 
American Indian culture, history, resilience, and contributions to the overall Ramsey County community; and 

 
WHEREAS, During Native American Heritage Month, Ramsey County recognizes the American Indian 

community in their strength, resilience, Tribal sovereignty, and advocacy while committing to serve the 
American Indian population who reside within Ramsey County; Now, Therefore, Be It 

 
PROCLAIMED, The Ramsey County Board of Commissioners recognizes November 2025 as Native 

American Heritage Month in Ramsey County; and Be It Further 
 
PROCLAIMED, The Ramsey County Board of Commissioners encourages all residents of the county to 

join in recognizing and celebrating the contributions and the important presence of the American Indian 
communities in Ramsey County. 
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-332 Meeting Date: 11/4/2025

Sponsor: Finance

Title
2026 Capital Improvement Program Bond Ordinance - Waive Second Reading and Hold Public Hearing

Recommendation
1. Waive the second reading of the proposed 2026 Capital Improvement Program Bond Ordinance.
2. Hold the public hearing for the proposed 2026 Capital Improvement Program Bond Ordinance.

Background and Rationale
The proposed 2026 Capital Improvement Program (CIP) Bond Ordinance authorizes the issuance of General
Obligation Capital Improvement Bonds to finance capital projects identified in the County’s proposed 2026
Capital Improvement Plan, or as the plan may be amended in the future by the Ramsey County Board.

The proposed ordinance sets the maximum amount of bond issuance at $31,500,000, which is the amount
identified for bond financing in the proposed 2026 Capital Improvement Plan. The total amount of bonds
issued under this ordinance may be less and cannot be more than the maximum set in this ordinance.  At a
future date, the Ramsey County Board will be requested to approve the actual amount of bonds issued and to
award the sale of bonds to the lowest bidder.
 Project financing included in the proposed 2026 Bond Ordinance:

2026 Proposed CIP New / Major Renovations Projects $13,000,000

2026 Technology Project $12,000,000

2026 Proposed CIP Maintenance Projects $  6,500,000

Total 2026 Bond Ordinance amount $31,500,000

Ramsey County issues bonds in accordance with Ordinance No. 93-292, adopted on July 29, 1993, which
sets forth the procedure for issuing bonds via ordinance in compliance with the Ramsey County Home Rule
Charter.  The county’s ordinance procedures require every proposed ordinance receive two readings; first, at
the time it is presented, and second, at the time of the public hearing.  Both readings may be waived if a copy
of the ordinance is supplied to each member of the Ramsey County Board prior to its introduction.

In accordance with these requirements, the second reading of the proposed 2026 Capital Improvement
Program Bond ordinance may be waived because a copy of the proposed ordinance was supplied to each
member of the Ramsey County Board prior to its introduction October 14, 2026.

County Goals (Check those advanced by Action)
☒ Well-being ☒ Prosperity ☒ Opportunity ☒ Accountability

Racial Equity Impact
This action by itself does not have a measurable racial equity impact, as the action is just one step in the
ordinance process required by the County Charter to issue bonds. The county plans to issue bonds to finance
numerous capital improvement projects, each of which provides programs and services to the community. The
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Item Number: 2025-332 Meeting Date: 11/4/2025

racial equity impact should be considered by the county departments during the development of the
associated programs and services for each capital project.

Community Participation Level and Impact
Ramsey County issues bonds to finance capital improvements identified in its annual capital improvement plan
which is developed with public participation through the Capital Improvement Program Citizen’s Advisory
Committee (CIPAC), an advisory committee comprised of 14 residents, appointed by the Ramsey County
Board, to assure public participation in the decision-making process. CIPAC reviews, rates, and recommends
capital improvement projects. The Ramsey County Board also holds a public hearing as part of the Bond
Ordinance process to afford the public an opportunity to comment on each proposed project. Direct community
participation should be incorporated through the county departments in the development of the programs and
services associated with each capital project.

☒ Inform ☒ Consult ☒  Involve ☐ Collaborate ☐ Empower

Fiscal Impact
The proposed 2026 Capital Improvement Program Bond Ordinance authorizes a maximum amount of bond
issuance to finance the capital improvements identified in the county’s 2026 Capital Improvement Program
Budget and Financing Plan.  The final bonding amount will reflect any amendments made to the 2026 budget.

Last Previous Action
On October 14, 2025, the Ramsey County Board waived the first reading of the proposed 2026 Capital
Improvement Program Bond Ordinance and set the date of the Public Hearing for November 4, 2025
(Resolution B2025-193).

On April 1, 2025, the Ramsey County Board adopted the Enterprise Resource Planning Bond Reimbursement
establishing procedures relating to compliance with reimbursement bond regulations under the Internal
Revenue Code (Resolution B2025-063).

Attachments
1. Proposed Ordinance
2. Proposed Schedule - 2026 Capital Improvement Program Bond Sale
3. Affidavit of Publication
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 2 

 3 
 4 
 5 
 6 
 7 
 8 
 9 

OFFICIAL SUMMARY OF ORDINANCE  10 
AUTHORIZING THE ISSUANCE OF  11 

GENERAL OBLIGATION CAPITAL IMPROVEMENT BONDS 12 
IN AN AGGREGATE AMOUNT NOT TO EXCEED $31,500,000 13 

 14 
This ordinance authorizes the issuance of bonds, notes or other obligations, in one or more series in 15 
an aggregate principal amount not to exceed $31,500,000 for capital improvement needs. 16 
 17 
 18 
 19 

ORDINANCE NO. ______________ 20 
 21 
AN ORDINANCE AUTHORIZING THE ISSUANCE OF GENERAL OBLIGATION CAPITAL 22 
IMPROVEMENT BONDS IN AN AGGREGATE AMOUNT NOT TO EXCEED $31,500,000 23 
 24 
 25 

A. WHEREAS, since 1989, Ramsey County, Minnesota (the “County”), has issued 26 
bonds to finance capital improvements identified in a capital improvement plan developed with 27 
citizen participation; and 28 

 29 
B. WHEREAS, the Home Rule Charter of the County (the “Home Rule Charter”) is a 30 

desirable source of authority for the issuance of such bonds; and 31 
 32 
C. WHEREAS, the County’s proposed capital improvement budget for 2026 33 

contemplates undertaking capital improvements financed in part by bonds, notes or other 34 
obligations, in one or more series, in an estimated aggregate amount of $31,500,000; and  35 

 36 
 NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE COUNTY OF 37 
RAMSEY DOES ORDAIN as follows: 38 

 39 
1. Authorization of Bonds - The bonding and borrowing of money by the issuance of general 40 

obligation bonds, notes or other obligations, in one or more series from time to time as needed, 41 
in an aggregate principal amount not to exceed $31,500,000 plus the amount of any premium 42 
paid with respect thereto (the “Bonds”) is hereby authorized to finance (1) the costs of 43 
improvements set forth in the 2026 capital improvement budget of the County, as approved and 44 
amended; (2) the costs of any other improvements set forth in the County’s capital 45 
improvement budgets of any year and any other capital expenditures authorized by the County, 46 

13
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to the extent proceeds of the Bonds are not expended on improvements set forth in the 2026 47 
capital improvement budget, as approved and amended.  The amount authorized under this 48 
Ordinance is in addition to amounts previously authorized under prior ordinances of the 49 
County.  50 

 51 
2. Bonding Procedure and Terms - The Bonds shall be scheduled for sale and awarded for sale by 52 

resolutions.  The specific amount, maturities, interest rates and other terms and conditions of 53 
the Bonds and covenants with respect to the Bonds shall be set or made by resolution. 54 

 55 
3. Taxes - The Bonds shall be general obligations to which the full faith and credit and taxing 56 

powers of the County are pledged. The Bonds may also be paid from interest earnings on the 57 
debt service account, and from any other moneys appropriated by the County Board.  The taxes 58 
levied for the payment of the Bonds shall not limit or reduce the ability of the County to levy 59 
taxes for the payment of the costs of other capital improvements or obligations issued to 60 
finance the payment of such costs. 61 

 62 
4. Authorization of Refunding Bonds - The bonding or borrowing of money by the issuance of 63 

bonds or other obligations to refund the Bonds is hereby authorized on the same basis as set 64 
forth in paragraphs 4 and 5 of Ordinance No. 93-292, authorizing the refunding of bonds issued 65 
prior to November 6, 1992.  Further proceedings to schedule such refunding bonds for sale, to 66 
set the terms and conditions thereof, to make covenants with respect thereto and to award the 67 
sale thereof may be, and are hereby authorized to be, done or taken by resolution. 68 

 69 
5. Referendum Upon Petition - This ordinance is subject to the ordinance procedure of the 70 

County’s Home Rule Charter, including the holding of a referendum if a sufficient petition is 71 
filed within forty-five (45) days after its publication.  Among other conditions to be met, a 72 
sufficient petition must be signed by registered voters of the County equal in number to ten 73 
percent (10%) of those who voted in the County for the office of President of the United States 74 
in the last general election. 75 
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Ramsey County, Minnesota  
General Obligation Capital Improvement Plan Bonds, Series 2026A 

Proposed Schedule of Events 
Date 
 
October 14 
 
November 4 
 
November 18 
 
January 10 
 
February 9 
 
February 10 
 
March 12 

Event 
 
First Reading of Ordinance and Set Date for Public Hearing on Ordinance 
 
Second Reading Ordinance and hold Public Hearing on Ordinance 
 
Adoption of Bond Ordinance and considers Resolution Authorizing the Sale of the Bonds 
 
End of Forty-five (45) day Referendum Petition period 
 
Sale of the Series 2026A Bonds 
 
Results of the Series 2026A Bonds sale presented to the County Board 
 
Settlement of the Series 2026A Bonds, receipt of proceeds 
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-284 Meeting Date: 11/4/2025

Sponsor: Board of Commissioners

Title
Appointment to the Ramsey-Washington Metro Watershed District

Recommendation
Appointment the following individuals to the Ramsey-Washington Metro Watershed District Board of Managers
for a term beginning February 24, 2026 and ending on February 23, 2029.

· Mark C. Gernes (incumbent)

· Benjamin M. Karp (incumbent)

Background and Rationale
The Ramsey-Washington Metro Watershed District (RWMWD) is responsible for preserving and improving
water resources and related ecosystems in eastern Ramsey County and western Washington County. The
watershed district is managed by a board of managers, which consists of four Ramsey County-appointed
managers and one Washington County-appointed manager. The district cities include North Saint Paul,
Maplewood, Little Canada, Vadnais Heights, White Bear Lake, Gem Lake, parts of Roseville, Saint Paul, and
Shoreview. RWMWD managers must be residents of the watershed district and serve a three-year term.
RWMWD managers must be appointed to fairly represent the various hydraulic areas within the watershed
district by residence of the manager appointed.

There are currently two vacancies on the RWMWD Board of Managers due to term expirations. Recruitment
through the county’s open appointment resulted in two applications. On September 29, 2025, the applications
were forwarded to the commissioners, and interviews were held on October 3, 2025 for final
recommendations.

County Goals (Check those advanced by Action)
☒ Well-being ☐ Prosperity ☐ Opportunity ☐ Accountability

Racial Equity Impact
In addition to the usual recruitment for advisory board and committee vacancies through GovDelivery,
recruitment also occurred through word of mouth by committee members, and staff. This extended process is
a step towards better outreach to recruit from a wider range of racially diverse and underrepresented
community members. Furthermore, the application for these vacancies were updated to focus more on the
lived experiences, knowledge, and skills a resident may bring along with an optional section to insert
demographic information to ensure we are reaching new and diverse candidates.

Community Participation Level and Impact
Participation and input from community members help to improve programs and services for the community.
There are also opportunities to share information and increase the level of understanding of programs and
services through discussions and community engagement.
☒ Inform ☐ Consult ☐  Involve ☐ Collaborate ☐ Empower
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Item Number: 2025-284 Meeting Date: 11/4/2025

Fiscal Impact
As a separate local jurisdiction, the Ramsey-Washington Metro Watershed District policy provides for a per
diem of $50 to appointed managers.

Last Previous Action
On November 5, 2024, the Ramsey County Board appointed Gabrielle Grogan to the Ramsey-Washington
Metro Watershed District Board of Managers for a term beginning February 24, 2025 and ending on February
23, 2028 (Resolution B2024-212).

Attachments
1. Ramsey-Washington Metro Watershed District Roster
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-285 Meeting Date: 11/4/2025

Sponsor: Board of Commissioners

Title
Appointment to the Rice Creek Watershed District

Recommendation
Appoint Marcie Weinandt (incumbent) to the Rice Creek Watershed District Board of Managers for a term
beginning January 18, 2026 and ending on January 17, 2029.

Background and Rationale
The Rice Creek Watershed District (RCWD) Board of Managers consists of five members - two are appointed
by Ramsey County, two from Anoka County and one from Washington County. The Ramsey County district
includes portions of Arden Hills, Falcon Heights, Lauderdale, Mounds View, New Brighton, Roseville, St.
Anthony, Shoreview, Spring Lake Park, White Bear Lake and the town of White Bear. The managers govern
the Rice Creek Watershed District and manage the water resources within it. Managers must be residents of
the district and serve a three-year term.

There is currently one vacancy on the RCWD Board of Managers due to term expirations. Recruitment
through the county’s open appointment resulted in one application.  On September 29, 2025, the application
was forwarded to the commissioners and interviews were held on October 3, 2025 for final recommendations.

County Goals (Check those advanced by Action)
☒ Well-being ☐ Prosperity ☐ Opportunity ☐ Accountability

Racial Equity Impact
The county currently recruits for advisory committee vacancies through an open process, which is currently
limited to presence on the county website, GovDelivery distribution lists, and word of mouth by advisory
committee members, staff and county commissioners. Changes to the recruitment strategies are being
implemented to expand efforts to increase racial diversity and under-represented voices in the appointment
process.

Community Participation Level and Impact
Participation by and input from community members appointed to advisory groups helps to shape and improve
programs and services for the community, share information and increase the level of understanding through
discussion, dialogue and engagement.
☒ Inform ☐ Consult ☐  Involve ☐ Collaborate ☐ Empower

Fiscal Impact
Rice Creek Watershed District policy has provisions for per diem payments and mileage reimbursement to
appointed managers.

Last Previous Action
On November 28, 2023, the Ramsey County Board appointed Michael Bradley to the Rice Creek Watershed
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District for a term ending on January 17, 2027 (Resolution B2023-211).

Attachments
1. Rice Creek Watershed District Roster
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-286 Meeting Date: 11/4/2025

Sponsor: Board of Commissioners

Title
Appointments to the Valley Branch Watershed District Board of Managers

Recommendation
Appoint Rick Gelbmann (incumbent) the Valley Branch Watershed District Board of Managers for terms
beginning November 14, 2025 and ending November 13, 2028.

Background and Rationale
The Valley Branch Watershed District (VBWD) is led by a five-person Board of Managers that is responsible
for the control and management of the water resources in the VBWD; four managers are appointed by
Washington County and one by the Ramsey County Board of Commissioners

There is currently one vacancy on the VBWD Board of Managers due to term expirations. Recruitment through
the county’s open appointment resulted in one application from the incumbent. On September 29, 2025, the
application was forwarded to three Ramsey County Board Commissioners to interview, which gave the
commissioners an opportunity to engage with and learn more about the applicant. The interview occurred on
October 3, 2025, for final recommendations.

County Goals (Check those advanced by Action)
☐ Well-being ☐ Prosperity ☒ Opportunity ☐ Accountability

Racial Equity Impact
In addition to the usual recruitment for advisory committee vacancies through GovDelivery and word of mouth
by advisory committee members, staff and the Ramsey County Board, the vacancies and application were
promoted through an email listserv reaching numerous diverse organizations and networks. This extended
promotion process is a step towards better outreach to more racially diverse and underrepresented voices that
are often missed. Furthermore, the application for these vacancies were updated to focus more on the lived
experiences, knowledge and skills a resident may bring along with an optional section to insert demographics
to ensure we are reaching new and diverse candidates.

Community Participation Level and Impact
Participation by and input from community members appointed to advisory groups helps to shape and improve
programs and services for the community, share information and increase the level of understanding through
discussion, dialogue and engagement.
☒ Inform ☐ Consult ☒  Involve ☐ Collaborate ☐ Empower

Fiscal Impact
As a separate local jurisdiction, the Valley Branch Watershed District policy has provisions for per diem
payments to appointed managers.

Last Previous Action
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On October 25, 2022, the Ramsey County Board appointed Rick Gelbmann to the Valley Branch Watershed
District Board of Managers for terms ending November 13, 2025 (B2022-246).

Attachments
1. Valley Branch Watershed District Board of Managers Roster
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-431 Meeting Date: 11/4/2025

Sponsor: Board of Commissioners

Title
Appointment to the Ramsey County Extension Committee

Recommendation
Appoint the following individuals to the Ramsey County Extension Committee for a term beginning November
4, 2025 and ending on December 31, 2028.

· Heidi Miller (incumbent)

· Nancy Kasseth

Background and Rationale
The Minnesota Extension Service is under the auspices of the University of Minnesota. Minnesota statutes
sections 38.33 to 38.38 require the county to have an Extension Committee and define County Extension work
to include educational programs and services provided by Extension educators in the areas of agriculture,
agriculture finance, economic development, nutrition, youth leadership development (including 4-H),
leadership, and environment and natural resources.

The statutes also define the composition of the Extension Committee to consist of nine members including two
county commissioners, the county auditor or designee, and six members appointed at large by the county
board. Appointed members support the Extension Committee programming in three ways:

1. Identifying local community needs and Extension resources.
2. Providing Extension Committee program support and advocacy.
3. Assisting in the development of an annual Extension Committee budget request.

There are currently two vacancies on the Extension Committee due to term expirations. Recruitment through
the county’s open appointment process resulting in two applications. On September 29, 2025, the applications
were forwarded to three Ramsey County Board of Commissioners for review.  Between September 29, 2025,
and October 16, 2025, the three commissioners interviewed the applicants, which gave the commissioners an
opportunity to engage with and learn more about the applicants, and final recommendations for a formal
appointment was provided afterwards.

County Goals (Check those advanced by Action)
☒ Well-being ☒ Prosperity ☒ Opportunity ☐ Accountability

Racial Equity Impact
In addition to the usual recruitment for advisory committee vacancies through GovDelivery and word of mouth
by Ramsey County Extension Committee members, staff and the Ramsey County Board of Commissioners,
the vacancies and application were promoted through an email listserv reaching numerous diverse
organizations and networks. This extended promotion process is a step towards better outreach to more
racially diverse and underrepresented voices that are often missed. Furthermore, the application for these
vacancies were updated to focus more on the lived experiences, knowledge, and skills a resident may bring
along with an optional section to insert demographic information to ensure the is reaching new and diverse
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candidates.

Community Participation Level and Impact
Participation by and input from community members appointed to advisory groups helps to shape and improve
programs and services for the community, share information and increase the level of understanding through
discussion, dialogue, and engagement.
☒ Inform ☒ Consult ☒  Involve ☐ Collaborate ☐ Empower

Fiscal Impact
In 2022, Ramsey County began offering compensation for residents serving on formal advisory boards.
Members of the Extension Committee can opt-in for a monthly $25 gift card attendance compensation.
Advisory board compensation comes from the Ramsey County Community Engagement Fund.

Last Previous Action
On May 7, 2024, the Ramsey County Board of Commissioners appointed Alyssa Fabia and Donna McDuffie to
the Ramsey County Extension Committee for a term beginning May 7, 2024 and ending on December 31,
2027 (Resolution B2024-071).

Attachments
1. Ramsey County Extension Committee Roster
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Ramsey County
Extension Committee

Appointing Resolution B2022-050

Thomas Keul
1st Term Feb 08, 2022 - Dec 31, 2025

Position Chair
Appointing Resolution B2022-170

Heidi H Miller
1st Term Jul 12, 2022 - Dec 31, 2025

Appointing Resolution B2023-138

Dolly Mariucci
1st Term Sep 05, 2023 - Dec 31, 2026

Appointing Resolution B2023-210

Felicia Sherrod
1st Term Nov 28, 2023 - Dec 31, 2026

Appointing Resolution B2024-071

Donna McDuffie
3rd Term May 07, 2024 - Dec 31, 2027

Appointing Resolution B2024-071

Alyssa Fabia
1st Term May 07, 2024 - Dec 31, 2027

Board Roster
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-430 Meeting Date: 11/4/2025

Sponsor: Communications & Public Relations & Property Management

Title
Rename Metro Square to Ramsey County Government Center

Recommendation
1. Approve the renaming of the 121 7th Place East, St. Paul facility from ‘Metro Square’ to ‘Ramsey

County Government Center’ in accordance with the Countywide Facilities Naming Policy.
2. Authorize Communication and Public Relations and Property Management to oversee implementation

of the name change, including updating internal and external references, signage, communications,
and systems.

Background and Rationale
In 2025, the Communications and Public Relations (CPR) team began researching naming practices for
county buildings. This work included market research, subject matter expert interviews, a review of historic
county building names, and analysis of Facility Signage Guidelines. CPR also conducted a comparative
review of naming conventions used by peer counties (Hennepin, Anoka, Dakota, Scott, Carver).

Findings and a recommendation to rename Metro Square to Ramsey County Government Center were
presented to the Executive Team on August 13, 2025. The Executive Team approved the proposed change for
submission to the Ramsey County Board of Commissioners. This name best reflects the building’s role as the
central hub for services, and improves clarity and wayfinding for residents. The recommended change
supports modernization, enhances brand consistency, and helps residents navigate county services more
easily.

County Goals (Check those advanced by Action)
☒ Well-being ☐ Prosperity ☐ Opportunity ☒ Accountability

Racial Equity Impact
This recommendation aligns with Ramsey County’s Advancing Racial Equity Policy by removing barriers to
access and ensuring that all residents can easily navigate county services. The new name, Ramsey County
Government Center, is plain, descriptive, and immediately recognizable. This supports equitable access by
improving clarity and wayfinding, particularly for residents with limited English proficiency or unfamiliarity with
government systems. Clear and inclusive naming reduces reliance on prior knowledge, builds trust in
government, and demonstrates the county’s commitment to transparency and accessibility for all community
members.

Community Participation Level and Impact
Feedback was gathered from internal and external stakeholders, including Service Center staff, department
directors, and residents engaged through service experience surveys. Stakeholders emphasized the
importance of clarity, consistency, and accessibility in county building names.
☒ Inform ☒ Consult ☒  Involve ☐ Collaborate ☐ Empower
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Fiscal Impact
There will be expenses for updated signage, digital references, maps, and communications related to the
name change that are yet to be determined. Residents First funding will be used for these expenses.

Last Previous Action
None.

Attachments
None.
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-441 Meeting Date: 11/4/2025

Sponsor: Sheriff's Office

Title
2026 Salary Rate for the Ramsey County Sheriff

Recommendation
1. Set the annual salary for the Ramsey County Sheriff at $203,510 effective January 1, 2026.
2. Authorize the continuation of the contribution to deferred compensation consistent with that approved

for non-represented employees for 2026.
3. Authorize the continuation of the uniform/clothing allowance of $1,375 for 2026.

Background and Rationale
The Ramsey County Board of Commissioners is required by law to set the salary of the elected Ramsey
County Sheriff. State law requires that the Ramsey County Board of Commissioners set the salary of the
Ramsey County Sheriff by resolution.

The longstanding custom and practice for setting the annual salary for the Ramsey County Sheriff is to invite
the incumbent to make a written salary request to the Ramsey County Board of Commissioners. A salary
request from the incumbent is attached.

When requesting a salary for 2026, the following factors were considered:
· The salary of the Sheriff’s Chief Deputy now exceeds the salary of the Sheriff. This is due to county-

wide classification and compensation restructuring and cost-of-living adjustments provided to all other
county employees.

· From 2019 to 2025, the Sheriff requested only two salary increases, partly due to financial pressures
related to COVID-19.The Sheriff’s salary remained unchanged from 2019 through 2022, and again
from 2023 through 2024.

· In 2025, the Ramsey County Sheriff’s salary was the lowest in the seven-county metro area.  For
reference, the 2025 salaries for the sheriffs in the metro area are: Anoka County, $214,240; Carver
County, $204,322; Dakota County, $221,115; Hennepin County, $224,820; Scott County, $198,652;
and, Washington County, $217,552.

For the above reasons, a salary of $203,510 is requested for 2026. This represents a 9% increase and sets
the Sheriff’s salary slightly below the Chief Deputy. As per past practice, it is also requested to continue the
contribution to deferred compensation consistent with that approved for unclassified employees and a
uniform/clothing allowance of $1,375 for 2026.

Violent crime in Ramsey County has decreased by 53% from 2022 to September 2025. This significant
reduction reflects the strength of ongoing partnerships between law enforcement, community organizations,
and community. It also underscores Ramsey County’s continued support and investment in public safety,
community trust-building, and violence prevention.
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Even with this increase, the requested salary likely sets the Ramsey County Sheriff’s salary the lowest in the
seven-county metro area in 2026.

County Goals (Check those advanced by Action)
☒ Well-being ☒ Prosperity ☒ Opportunity ☒ Accountability

Racial Equity Impact
Upon approval, this action provides increased transparency in the setting of the salary of a key county position
who is elected to serve the residents of Ramsey County. In the Sheriff’s Office broader work, racial equity
remains a priority, including establishing terms and conditions of employment that support recruitment and

retention of a diverse workforce.

Community Participation Level and Impact
There is no community engagement with this board action.
☒ Inform ☐ Consult ☐  Involve ☐ Collaborate ☐ Empower

Fiscal Impact
Funds are available in the Sheriff’s Office allocated personnel funding in the 2026-2027 proposed operating
budget.

Last Previous Action
On December 17, 2024, the Ramsey County Board of Commissioners set the 2025 salary of the Ramsey
County Sheriff (Resolution B2024-276).

Attachments
1. Letter to the Ramsey County Board of Commissioners - November 4, 2025
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Ramsey County Sheriff’s Office 
Bob Fletcher, Sheriff 

Minnesota’s First Law Enforcement Agency – Established 1849  
425 Grove Street  Saint Paul, Minnesota 55101 
Phone: 651-266-9333  Fax: 651-266-9301 
www.RamseyCountySheriff.us 

 

 

November 4, 2025 

 

Ramsey County Board of Commissioners 

Courthouse, Room 220 

15 Kellogg Boulevard West 

Saint Paul, Minnesota 55102 

 

Dear Commissioners, 

 

As you know, Minnesota state law requires that the Ramsey County Board of Commissioners set the salary 

of the Ramsey County Sheriff.  The past practice in this regard has been for the Sheriff to make a written 

request to the Board of Commissioners regarding a proposed salary rate for the following year. 

 

When requesting a salary for 2026, the following factors were considered:  

   

• The salary of the Sheriff’s Chief Deputy now exceeds the salary of the Sheriff.  This due to county-

wide classification and compensation restructuring and cost-of-living adjustments provided to all 

other county employees.   

 

• From 2019 to 2025, the Sheriff requested only two salary increases, partly due to financial 

pressures related to COVID-19.  The Sheriff’s salary remained unchanged from 2019 through 

2022, and again from 2023 through 2024. 

 

• In 2025, the Ramsey County Sheriff’s salary was the lowest in the seven-county metro area.  For 

reference, the 2025 salaries for the sheriffs in the metro area are: Anoka County, $214,240; Carver 

County, $204,322; Dakota County, $221,115; Hennepin County, $224,820; Scott County, 

$198,652; and, Washington County, $217,552.  

 

For the above reasons, a salary of $203,510 is requested for 2026.  This represents a 9% increase and sets 

the Sheriff’s salary slightly below the Chief Deputy.  As per past practice, it is also requested to continue 

the contribution to deferred compensation consistent with that approved for unclassified employees and a 

uniform/clothing allowance of $1,375 for 2026.   

 

Even with this increase, the requested salary likely sets the Ramsey County Sheriff’s salary the lowest in 

the seven-county metro area in 2026.   

 

Thank you for your consideration of this request. 

 

 

 

Bob Fletcher 

Ramsey County Sheriff 
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Board of Commissioners

Request for Board Action

15 West Kellogg Blvd.
Saint Paul, MN 55102

651-266-9200

Item Number: 2025-476 Meeting Date: 11/25/2025

Sponsor: County Manager's Office

Title
Food and Infant Nutrition Support in Response to Federal Shutdown

Recommendation
None - for discussion only.

Background and Rationale
The federal government shut down on October 1, 2025. Since that time, Ramsey County has been tracking
impacts to federally funded programs. Due to a lack of funding caused by the federal government shutdown,
Supplemental Nutrition Assistance Program (SNAP) and Minnesota Family Investment Program (MFIP) food
benefits will not be issued for November until the shutdown ends or the federal government issues further
guidance. SNAP is a federal nutrition-assistance program enabling low-income households to purchase food.
Ramsey County has about 35,500 active SNAP cases, providing benefits to about 68,500 individuals. The
County has an additional 3,500 MFIP cases, providing benefits to about 9,800 individuals. These two
programs combined provide about $14 million per month in benefits for Ramsey County residents. Individuals
receive an average of $170 per month for food through the SNAP program.

In addition, funding for the Women Infant Children (WIC) is also at risk. WIC is a federally funded, state-
administered nutrition program. It provides nutrition education, healthy food benefits, and health referrals to
support the growth and wellbeing of pregnant women, new mothers, infants, and young children. Over 17,900
Ramsey County residents currently receive WIC benefits. WIC provides a monthly food package - loaded onto
an eWIC card - with funds to be used for specific nutritious foods such as milk, whole grains, fruits and
vegetables, eggs, and infant formula or baby foods, tailored to the participant’s age and nutritional needs.

If these critical benefits are disrupted by the federal government shutdown, Ramsey County residents who rely
on them will experience heightened financial hardships and food needs.

Ramsey County has a robust network of emergency food providers who support residents. They play a critical
role at supporting families and individuals most at risk due to food insecurity. To respond to the immediate
needs of residents unable to access SNAP and WIC benefits as a result of the shutdown, Ramsey County will
partner with local area emergency food providers to infuse funding for additional food and infant formula. The
funding will be a tiered investment based on the number of residents served and must be spent by December
31, 2025. Staff will monitor spending and if needed, the County Manager will make reallocations as needed.

Allocations were determined to food shelves that:
· Have an existing cooperative contract with Ramsey County.

· Have a physical food shelf location in Ramsey County.

· Serve a larger number of individuals, based on data the state uses to distribute its food shelf funding.
Slightly higher allocations were made to organizations that serve more individuals.

Ramsey County plans to allocate $70,000 to provide formula if there is a significant disruption to WIC benefits.
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Minnesota Department of Health WIC recently announced that they have enough funding to sustain the WIC
program through late November. At this time, the county is working to determine the best method for
distributing formula in the event of a disruption.

Food Shelf Investment

Keystone Community Services $40,000

Neighborhood House $40,000

Open Cupboard $40,000

Sanneh Foundation $40,000

Merrick Community Services $40,000

White Bear Area Food Shelf $40,000

Corner Shelf $40,000

Comunidades Latinas Unidas En Servicio
(CLUES)

$25,000

Hallie Q. Brown Community Center $25,000

Interfaith Action of Greater Saint Paul -
Department of Indian Work

$25,000

Vineyard Community Services (VCS) $25,000

Infant Formula Investment $70,000

TOTAL $450,000

These additional resources cannot make up for the SNAP and WIC federal resources that are infused into our
community through these resources. On October 28, 2025, the State of Minnesota committed $4 million of
additional funding for emergency funding for food shelves in response to the shutdown. In addition, some
Ramsey County jurisdictions are developing plans of support as well. The county encourages all community
stakeholders and residents who are able to consider donating and supporting Ramsey County’s local
emergency food ecosystem at this time.

County Goals (Check those advanced by Action)
☒ Well-being ☐ Prosperity ☐ Opportunity ☐ Accountability

Racial Equity Impact
Black, Asian, and Hispanic/Latine populations in Ramsey County generally rely on food benefits at higher
rates than the white population. Although Black residents comprise about 13% of Ramsey County’s population,
they account for approximately 37% of SNAP participants and 28% of WIC participants. Although Asian
residents comprise about 15% of Ramsey County‘s population, they account for approximately 28% of SNAP
recipients and 33% of WIC recipients. SNAP participation aligns closely with population share for the
Hispanic/Latine community (8% of residents and 7% of SNAP recipients), whereas WIC participation is much
higher at 23%.

Disruptions to SNAP and WIC benefits will have a disproportionate impact on the Black, Asian, and
Hispanic/Latine populations in Ramsey County. Ramsey County aims to partially mitigate this impact by
supporting local food shelves and ensuring that residents are aware of the resources they provide.

Community Participation Level and Impact
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Based on the comprehensive community engagement that occurred for the Food Security Assessment in
2022, and the 2024/2025 Food Security Strategic Plan, community had primary input on how the county
addressed food insecurity. Over 75 community agencies were interviewed and over 400 people were directly
engaged on what the county’s response should be around advancing food security, this has been affirmed
consistently with the continued engagement and feedback on the plans by the food security team. The primary
strategy was strengthening the current safety-net system on the first response on addressing food insecurity
and using the existing food distribution network through food shelves.
☒ Inform ☒ Consult ☒  Involve ☒ Collaborate ☒ Empower

Fiscal Impact
$450,000 in funding from the Residents First Strategic Priority will be used for these investments. There are
sufficient funds for this investment in 2025.

Last Previous Action
On December 12, 2023, the Ramsey County Board of Commissioners heard from the Health and Wellness
Service Team regarding the Advancing a Holistic Approach to Strengthening Families Strategic Priority
workshop.

On November 22, 2022, the Ramsey County Board of Commissioners heard from the Health and Wellness
Service Team regarding the Food Security Assessment Findings.

Attachments
1. Food Security Strategic Plan
2. Food Security Assessment 2022
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