
Board Workshop: Communications / 
Advertising & Marketing Update

October 19, 2021 
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Agenda
1. Introduction. John Siqveland

2. Communications Overview. Allison Winters

3. Open Data Portal Update. Kristine Grill

4. 2020-2021 Advertising Kerstin Boudreau,
and Marketing Review. Justin Garvey of

Metre Agency
5. Questions and discussion.
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Purpose of this workshop
• Informational only – no recommendations or requests 

for commissioners.

• Update on work of Communications division.

• Follow up to questions raised during budget meeting.

• Meet Metre.

• Questions and discussion.

Introduction
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Select Milestones: Communications
• Communications division created Jan. 2017.

– Consolidated staff; incremental additions – now 16 staff.
– Follows Service Team structure.
– Org chart at ramseynet.us/Communications.
– Fulfilled Strategic Priority: Enhance Countywide 

Communications Strategies and Resources.

• Open Data Portal launched Sept. 2017.
– Fulfilled Strategic Priority: Open and Accessible Data.

• Advertising / Marketing master contract effective Jan. 2020.

• Performance Measures: ramseycounty.us/CPRMetrics

Introduction

https://ramseynet.us/service-teams-departments/information-and-public-records/communications-public-relations
https://data.ramseycounty.us/stories/s/Communications-Public-Relations-Metrics/v3j6-m8fa


Integrated external and internal communications

Overview
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Example: Elections 2020 communications campaign



Digital-first approach

Websites (ramseycounty.us, RamseyNet, open data portal), social media, 
eblasts and enewsletters, text messaging (one-way)

Overview
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Additional services and tools
• Print: Brochures, signage, mailers, fliers, catalogs.
• Media relations: Proactive and reactive.
• Event support and promotion.
• Employee communications.
• Video and photography.
• Consultation.
• Advertising and marketing.

Overview
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Partnering with us

• Department / Service 
Team contact.

• Communications 
Help Desk.

• Strategy.
• Post-project one-minute 

survey.

Overview
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Open Data Portal

Open Data Portal Update

• opendata.ramseycounty.us
• What’s new?
• Let’s take a quick tour…

https://opendata.ramseycounty.us/
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Advertising / Marketing Master Contract
• Evolved and expanded from Environmental Health 

resource to countywide resource.

• Advertising/marketing creative, buying, strategy, 
metrics.

• Leverages all county business for best value; single 
point of contact for advertising.

• Close coordination with Communications division, 
partners for strategic alignment, brand fidelity.

Introduction

































WE CONNECT 
VETERANS  
TO BENEFITS

651-266-2545 
ramseycounty.us/veterans 

Our Veterans Services  
Officers (VSOs) can help: 

  COVID-19 benefits 

  VA medical eligibility

  Financial hardship grants  
 and assistance      

  Military documents

  VA burial benefits   

Call us 
today! 



















Fill up on more veggies and fruit this summer with WIC.

EXTRA!

WIC provides food to participants through benefits that they can redeem at grocery stores 
and participating farmers’ markets. WIC is a nutrition, breastfeeding and supplemental food 
program that helps eligible pregnant women, new mothers, babies and young children eat well, learn about nutrition and stay healthy.  

651-226-1300
ramseycounty.us/WIC

WIC is here to help you be the mom you want to be.

What you can do with your extra vegetables and fruits:

To learn more and see if you are eligible, call 651-266-1300 or visit ramseycounty.us/WIC

Expecting or a new mom? Get support to help meet your 
breastfeeding goals. Scan the QR code or visit ramseycounty.us/WIC 

• Add sliced bananas or strawberries to cereal.
• Mix berries into oatmeal. 
• Make a salad with lettuce and fresh  peppers, tomatoes, broccoli and carrots.
• Snack on watermelon or cantaloupe chunks.
• Add veggies to casseroles, rice dishes  and pastas.

• Buy frozen or freeze your favorites for later.

Scan to
learn more!

From now through September 30, 2021, eligible WIC participants can receive up to $35 
per family member for vegetables and fruits every month. Use the extra benefits to try 

new things, stock up on freezable favorites and make healthier summer snacks and meals.

















COVID-19 Vaccine Incentive Campaign Phase 3

Messages in English, Hmong, Karen, Oromo, Somali, and Spanish.
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