H . 15 West Kellogg Blvd.
L Board of Commissioners Saint Paul. MN 55102

‘ 651-266-9200
RAMSEY Agenda
COUNTY

November 16, 2021 - 9 a.m. Virtual meeting / Council Chambers - Courthouse
Room 300

Pursuant to Minnesota Statutes Section 13D.021, the Chair of the Ramsey County Board of
Commissioners has determined that an in-person meeting is not practical or prudent because of the
COVID-19 pandemic and the prevalence of the Delta variant. Commissioners will participate by
telephone or other electronic means. In addition, it may not be feasible for commissioners, staff, or
members of the public to be present at the regular meeting location due to the COVID-19 pandemic
and the prevalence of the Delta variant. The meeting broadcast will be available online and linked via
ramseycounty.us/boardmeetings. Members of the public and the media will be able to watch the public
meeting live online.

ROLL CALL

PLEDGE OF ALLEGIANCE

1. Agenda of November 16, 2021 is Presented for Approval. 2021-566
Sponsors: County Manager's Office
Approve the agenda of November 16, 2021.

2. Minutes from November 9, 2021 are Presented for Approval 2021-579
Sponsors: County Manager's Office

Approve the November 9, 2021 Minutes.
ORDINANCE PROCEDURES

3. 2022 Capital Improvement Program Bond Ordinance - Waive the Second 2021-628
Reading

Sponsors: Finance

Waive the second reading of the proposed 2022 Capital Improvement Program Bond
Ordinance.

4, 2022 Capital Improvement Program Bond Ordinance - Hold Public Hearing 2021-627
Sponsors: Finance

Hold a public hearing to afford the public an opportunity to comment on the proposed 2022
Capital Improvement Program Bond Ordinance.

COVID UPDATE
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Board of Commissioners Agenda November 16, 2021

ADMINISTRATIVE ITEMS

5.

Bonuses and Financial Incentives to Hire and Retain Registered Nurses at 2021-465
the Ramsey County Care Center

Sponsors: Social Services

1. Approve a sign-on bonus for Registered Nurses who accept employment at the Ramsey
County Care Center.

2. Approve a referral bonus for all Ramsey County Care Center employees who source the
successful hiring of Registered Nurses at Ramsey County Care Center.

3. Approve an unscheduled pick-up shift incentive for Registered Nurses, Floor Nurses at
Ramsey County Care Center.

4. Authorize the County Manager to offer financial incentives for one year with a one-year
extension possible, with quarterly review by the Health and Wellness Service Team Deputy
County Manager, Human Resources and Finance.

Name Change of the Chemical Health Committee 2021-622
Sponsors: Social Services

Approve the name change of the Citizens Advisory Committee - Chemical Health Committee to
Substance Use and Recovery Committee

Agreement for Ramsey County Library - Maplewood Design-Build Part 1 2021-612
Sponsors: Property Management

1. Approve the selection of and the agreement with AP Midwest LLC dba Adolfson & Peterson
Construction, 5500 Wayzata Blvd., Suite 600, Minneapolis, MN 55416 for Part 1
Design-Build services for the Maplewood Library project, for the period of November 16,
2021 through January 15, 2023, in the not-to-exceed amount of $145,200.

2. Authorize the Chair and Chief Clerk to execute the agreement.

3. Authorize the County Manager to enter into agreements and execute change orders and
amendments to agreements in accordance with the county’s procurement policies and
procedures, provided the amounts are within the limits of available funding for the project.

Second Amendment to Lease with Hmong American Partnership 2021-586
Sponsors: Property Management and Public Health

1. Approve the Second Amendment to the Lease with Hmong American Partnership, 1075
Arcade Street, Saint Paul, MN 55106, for space at the same location for the period from
March 1, 2022 through February 28, 2027 in accordance with the rates in the lease
agreement.

2. Authorize the Chair and Chief Clerk to execute the lease amendment.

3. Authorize the County Manager to execute the five-year renewal option in accordance with
the general terms and conditions of the amended lease.

American Rescue Plan Act Funds for Violence Prevention Initiatives 2021-645

Sponsors: County Manager's Office and Safety and Justice
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10.

11.

1. Allocate up to $16 million of the American Rescue Plan Act funds to support Violence
Prevention initiatives through 2024, in accordance with federal guidance.

2. Authorize the County Manager to establish a grant account for Violence Prevention
initiatives and transfer related expenses and revenue to this grant account.

3. Authorize the County Manager to enter into agreements and contracts and amendments to
agreements and contracts in accordance with the county’s procurement policies and
procedures, provided the amounts are within the limits of the grant funding.

American Rescue Plan Act Funding Request for Tier 1 Priority 2021-618
Administrative Iltems

Sponsors: Finance

1. Allocate up to $2,000,000 of American Rescue Plan Act funds to the Public Health
response including vaccine incentives and other immediate responses, in accordance with
federal guidance.

2. Allocate up to $5,120,000 of American Rescue Plan Act funds to the Homelessness project,
in accordance with federal guidance.

3. Allocate up to $2,000,000 of American Rescue Plan Act funds to support the administration
of the funds and related programs including evaluation, support services and audit
functions, in accordance with federal guidance.

4. Allocate up to $1,000,000 of American Rescue Plan Act funds to the Ramsey County Care
Center and Lake Owasso Residence for their on-going COVID response, in accordance
with federal guidance.

5. Allocate up to $1,100,000 of American Rescue Plan Act funds to the Ramsey County
Attorney’s Office to address the backlog of cases, in accordance with federal guidance.

6. Approve an increase in the personnel complement of the County Attorney’s Office by 2.0
Full Time Equivalent Assistant County Attorney, 1.0 Full Time Equivalent Paralegal, 1.0 Full
Time Equivalent Legal Secretary and 1.2 Full Time Equivalent Victim Witness Advocate.

7. Authorize the County Manager to enter into agreements and execute amendments to
agreements in accordance with the county’s procurement policies and procedures, provided
the amounts are within the limits of the grant funding.

September 2021 Report of Contracts, Grant and Revenue Agreements, 2021-619
Emergency Purchases, Sole Source, Single Source Purchases and Final
Payments

Sponsors: Finance

Accept the monthly report of contracts, grant and revenue agreements, emergency purchases,
sole source and single source purchases and final payments for the month of September 2021.

POLICY ITEM

12.

Expansion of the Employee COVID-19 Proof of Vaccination and Testing 2021-654
Policy to all Ramsey County Elected Officials

Sponsors: Human Resources

Expand the Employee COVID-19 Proof of Vaccination and Testing Policy to all Ramsey County
elected officials.

COUNTY CONNECTIONS
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OUTSIDE BOARD AND COMMITTEE REPORTS
BOARD CHAIR UPDATE
ADJOURNMENT

Following County Board Meeting:

Legislative Committee of the Whole Meeting - virtual meeting/Council Chambers-Courthouse Room
300

1:30 p.m.: County board workshop - Transit Portfolio Status and Financial Projection
Join via Zoom Webinar:
https://zoom.us/j/91686699374?pwd=a01keDFIVUIqVzZZXWEQ4MGdZN1hkdz09
Webinar ID: 916 8669 9374 | Passcode: 925411 | Phone: 651-372-8299

Advance Notice:

November 23, 2021 County board meeting — virtual/Council Chambers
November 30, 2021 No county board meeting - 5th Tuesday

December 7, 2021  No county board meeting — AMC Annual Conference
December 14, 2021 County board meeting — virtual/Council Chambers
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul NN 55102
RAMSEY .
COUNTY Request for Board Action
Item Number: 2021-566 Meeting Date: 11/16/2021

Sponsor: County Manager's Office

Title
Agenda of November 16, 2021 is Presented for Approval.

Recommendation
Approve the agenda of November 16, 2021.
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul NN 55102
RAMSEY .
COUNTY Request for Board Action
Item Number: 2021-579 Meeting Date: 11/16/2021

Sponsor: County Manager's Office

Title
Minutes from November 9, 2021 are Presented for Approval

Recommendation
Approve the November 9, 2021 Minutes.

Attachments
1. November 9, 2021 Minutes
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- Board of Commissioners it e e e
‘ . 651-266-9200
Minutes

RAMSEY
COUNTY

November 9, 2021 - 9 a.m. Virtual meeting / Council Chambers - Courthouse
Room 300

The Ramsey County Board of Commissioners met in regular session at 9:00 a.m. with the following
members present: Frethem, MatasCastillo, McDonough, McGuire, Ortega, Reinhardt (late), and Chair
Carter. Also present were Ryan O’Connor, County Manager, and Sam Clark, Civil Division Director,
Ramsey County Attorney's Office.

ROLL CALL

Present: Carter, Frethem, MatasCastillo, McDonough, McGuire, and Ortega
Absent: Reinhardt

PLEDGE OF ALLEGIANCE
1. Agenda of November 9, 2021 is Presented for Approval. 2021-567

Sponsors: County Manager's Office
Approve the agenda of November 9, 2021.
(Commissioner Reinhardt arrived at this point.)

Motion by McGuire, seconded by Ortega. Motion passed.
Aye: Carter, Frethem, MatasCastillo, McDonough, McGuire, Ortega, and Reinhardt

2. Minutes from November 2, 2021 are Presented for Approval 2021-578

Sponsors: County Manager's Office

Approve the November 2, 2021 Minutes.

Motion by McDonough, seconded by MatasCastillo. Motion passed.
Aye: Carter, Frethem, MatasCastillo, McDonough, McGuire, Ortega, and Reinhardt

ORDINANCE PROCEDURES

3. Amendments to the Ramsey County Administrative Ordinance - Waive the 2021-560
Second Reading

Sponsors: Public Health

Waive the second reading of amendments to the Ramsey County Administrative Ordinance,
that provides authority for departments to issue administrative citations.

Motion by Ortega, seconded by McDonough. Motion passed.
Aye: Carter, Frethem, MatasCastillo, McDonough, McGuire, Ortega, and Reinhardt
Resolution: B2021-243

4. Amendments to the Ramsey County Administrative Ordinance - Hold Public 2021-561
Hearing
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Board of Commissioners Minutes November 9, 2021

Sponsors: Public Health
Hold a public hearing on proposed amendments to the Ramsey County Administrative
Ordinance, to afford the public an opportunity to comment on the ordinance amendments.

Chair Carter opened the public hearing at 9:04 a.m. The chair called three times for public
comments; hearing none, the chair closed the public hearing at 9:06 a.m.

PRESENTATION OF AWARD

5.

Ramsey County Employee Achievement Awards: Bridget Marter - Finance 2021-620
Department and Zachary Hylton - Policy and Planning.

Sponsors: Human Resources
None. For information and discussion only.

Commissioner Frethem presented the employee achievement award to Bridget Marter,
Finance. Commissioner Reinhardt presented the employee achievement award to Zachary
Hylton, Policy and Planning. Discussion can be found on archived video.

COVID UPDATE

Presented by County Manager Ryan O'Connor, Sara Hollie, Director - Public Health, Dr. Ogawa,
Medical Director - Public Health, and Laura Andersen, Deputy Incident Commander - Public Health.
Discussion can be found on archived video.

ADMINISTRATIVE ITEMS

6.

Joint Powers Agreement for Metropolitan Emergency Services Board 2021-609

Sponsors: Emergency Communications and Safety and Justice

1. Approve the Joint Powers Agreement with Anoka County, Carver County, Chisago County,
Dakota County, Hennepin County, Isanti County, Scott County, Sherburne County,
Washington County, and the city of Minneapolis for the operation of the Metropolitan
Emergency Services Board for the period of January 1, 2022 through December 31, 2026.
Authorize the Chair and Chief Clerk to execute the agreement.

Authorize the County Manager to appoint members and alternates to the Technical
Operations Committees of the Metropolitan Emergency Services Board during the term of
the agreement.

wn

Motion by McDonough, seconded by MatasCastillo. Motion passed.
Aye: Carter, Frethem, MatasCastillo, McDonough, McGuire, Ortega, and Reinhardt
Resolution: B2021-244

Grant Award from Minnesota Department of Human Services for 2021-540
Supplemental Nutrition Assistance Program Employment and Training

Sponsors: Workforce Solutions

1. Ratify the submittal of the Supplemental Nutrition Assistance Program Employment and
Training Workplan/grant application to the Minnesota Department of Human Services for
Supplemental Nutrition Assistance Program Employment and Training.

2. Authorize the acceptance and expenditure of grant awarded funds of $126,794 for
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Board of Commissioners Minutes November 9, 2021

FFY2022 from the Minnesota Department of Human Services for Supplemental Nutrition
Assistance Program Employment and Training for the period of October 1, 2021 through
September 30, 2022.

3. Authorize the County Manager to execute the Grant Allocation Award.

4. Authorize the County Manager to apply for and accept additional Supplemental Nutrition
Assistance Program Employment and Training grant funds from the Minnesota Department
of Human Services for the period of October 1, 2021 through September 30, 2022.

5. Authorize the County Manager to enter into agreements and contracts and execute
amendments to agreements and contracts in accordance with the county’s procurement
policies and procedures, provided the amounts are within the limits of the grant funding.

6. Authorize the County Manager to make temporary transfers, as needed, from the County
General Fund to Workforce Solutions to cover program expenses until program funds are
received, with repayment to be made upon receipt of the funds.

Motion by McDonough, seconded by MatasCastillo. Motion passed.
Aye: Carter, Frethem, MatasCastillo, McDonough, McGuire, Ortega, and Reinhardt
Resolution: B2021-245

8. Minnesota Family Investment Program Biennial Service Agreement for 2021-593

2022-2023

Sponsors: Workforce Solutions

1. Approve the submission of an application to the Minnesota Department of Human Services
for the 2022-2023 Minnesota Family Investment Program Biennial Service Agreement
Grant in an amount of $20,370,954.

2. Authorize the acceptance and expenditure of grant awarded funds from the Minnesota
Department of Human Services for the Temporary Assistance for Needy Families Block
Grant for the period of January 1, 2022 through December 31, 2023.

3. Authorize the County Manager to apply for and accept additional Grant funds from the
Minnesota Department of Human Services for the period of January 1, 2021 through
December 31, 2023.

4. Authorize the County Manager to enter into agreements and contracts and execute
amendments to agreements and contracts in accordance with the county’s procurement
policies and procedures, provided the amounts are within the limits of the grant funding.

5. Authorize the County Manager to make temporary transfers, as needed, from the County
General Fund to Workforce Solutions to cover program expenses until program funds are
received, with repayment to be made upon receipt of the funds.

Motion by McDonough, seconded by MatasCastillo. Motion passed.

Aye: Carter, Frethem, MatasCastillo, McDonough, McGuire, Ortega, and Reinhardt

Resolution: B2021-246

POLICY ITEM
9. Presentation: American Rescue Plan Act Funding Request for Tier 1 Priority 2021-652

Administrative ltems

Sponsors: Finance

None. For information and discussion only.

Presented by Alex Kotze, Chief Financial Officer. Discussion can be found on archived video.

COUNTY CONNECTIONS
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Presented by County Manager, Ryan O'Connor. Discussion can be found on archived video.

OUTSIDE BOARD AND COMMITTEE REPORTS

Discussion can be found on archived video.

BOARD CHAIR UPDATE

Presented by Chair Carter. Discussion can be found on archived video.

ADJOURNMENT

Chair Carter declared the meeting adjourned at 10:41 a.m.
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2021-628 Meeting Date: 11/16/2021

Sponsor: Finance

Title
2022 Capital Improvement Program Bond Ordinance - Waive the Second Reading

Recommendation
Waive the second reading of the proposed 2022 Capital Improvement Program Bond Ordinance.

Background and Rationale

The proposed 2022 Capital Improvement Program (CIP) Bond Ordinance authorizes the issuance of General
Obligation Capital Improvement Bonds to finance capital projects identified in the county’s proposed 2022
Capital Improvement Plan, or as the plan may be amended in the future by the Ramsey County Board.

The proposed ordinance sets the maximum amount of bond issuance at $39,000,000, which is the amount
identified for bond financing in the proposed 2022 Capital Improvement Plan. The total amount of bonds
issued under this ordinance may be less and cannot be more than the maximum set in this ordinance. Ata
future date, the Ramsey County Board will be requested to approve the actual amount of bonds issued and to
award the sale of bonds to the lowest bidder.

Project financing included in the proposed 2022 CIP Bond Ordinance:

2022 Regular CIP Projects $ 6,000,000
2022 Major CIP Projects $33,000,000
2022 CIP Bond Ordinance amount $ 39,000,000

Ramsey County issues bonds in accordance with Ordinance No. 93-292, adopted on July 29, 1993, which
sets forth the procedure for issuing bonds via ordinance in compliance with the Ramsey County Home Rule
Charter. The county’s ordinance procedures require every proposed ordinance receive two readings; first, at
the time it is presented, and second, at the time of the public hearing. Both readings may be waived if a copy
of the ordinance is supplied to each member of the Ramsey County Board prior to its introduction.

In accordance with these requirements, the second reading of the proposed 2022 Capital Improvement
Program Bond ordinance may be waived because a copy of the proposed ordinance was supplied to each
member of the Ramsey County Board prior to its introduction October 26, 2021.

County Goals (Check those advanced by Action)
L1 Well-being Prosperity Opportunity Accountability

Racial Equity Impact
This action by itself does not have a measurable racial equity impact, as the action is just one step in the
ordinance process required by the Ramsey County Home Rule Charter to issue bonds. The county plans to

Ramsey County Page 1 of 2 Printed on 11/10/2021
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Item Number: 2021-628 Meeting Date: 11/16/2021

issue bonds to finance numerous capital improvement projects, each of which provides programs and services
to the community. The racial equity impact should be considered by the county departments during the
development of the associated programs and services for each capital project.

Community Participation Level and Impact

Ramsey County issues bonds to finance capital improvements identified in its annual capital improvement plan
which is developed with public participation through the Capital Improvement Program Citizens’ Advisory
Committee (CIPAC), an advisory committee composed of up to 14 residents, appointed by the Ramsey County
Board, to assure public participation in the decision-making process. CIPAC reviews, rates and recommends
capital improvement projects. The Ramsey County Board also holds a public hearing as part of the Bond
Ordinance process to afford the public an opportunity to comment on each proposed project. Direct community
participation should be incorporated through the county departments in the development of the programs and
services associated with each capital project.

X Inform X Consult 1 Involve [ Collaborate ] Empower

Fiscal Impact

The proposed 2022 Capital Improvement Program Bond Ordinance authorizes a maximum amount of bond
issuance to finance the capital improvements identified in the proposed 2022 Capital Improvement Program
Budget and Financing Plan. The final bonding amount will reflect any amendments made to the 2022-2023
biennial budget.

County Manager Comments
No additional comments.

Last Previous Action

On October 26, 2021, the Ramsey County Board waived the first reading of the proposed 2022 Capital
Improvement Program Bond Ordinance (Resolution B2021-236) and set the date of the Public Hearing for
November 16, 2021 (Resolution B2021-237).

Attachments
1. Proposed 2022 Capital Improvement Program Bond Ordinance
2. Proposed Schedule of Events - 2022 Capital Improvement Program Bond Sale
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OFFICIAL SUMMARY OF ORDINANCE
AUTHORIZING THE ISSUANCE OF
GENERAL OBLIGATION CAPITAL IMPROVEMENT BONDS
IN AN AGGREGATE AMOUNT NOT TO EXCEED $39,000,000

This ordinance authorizes the issuance of bonds, notes or other obligations, in one or more series in
an aggregate principal amount not to exceed $39,000,000 for capital improvement needs.

ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE ISSUANCE OF GENERAL OBLIGATION CAPITAL
IMPROVEMENT BONDS IN AN AGGREGATE AMOUNT NOT TO EXCEED $39,000,000

A. WHEREAS, since 1989, Ramsey County, Minnesota (the “County”), has issued
bonds to finance capital improvements identified in a capital improvement plan developed with
citizen participation; and

B. WHEREAS, the Home Rule Charter of the County (the “Home Rule Charter”) is a
desirable source of authority for the issuance of such bonds; and

C. WHEREAS, the County’s proposed capital improvement budget for 2022
contemplates undertaking capital improvements financed in part by bonds, notes or other
obligations, in one or more series, in an estimated aggregate amount of $39,000,000; and

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE COUNTY OF
RAMSEY DOES ORDAIN as follows:

1. Authorization of Bonds - The bonding and borrowing of money by the issuance of general
obligation bonds, notes or other obligations, in one or more series from time to time as needed,
in an aggregate principal amount not to exceed $39,000,000 plus the amount of any premium
paid with respect thereto (the “Bonds”) is hereby authorized to finance (1) the costs of
improvements set forth in the 2022 capital improvement budget of the County, as approved and
amended, (2) the costs of any other improvements set forth in the County’s capital
improvement budgets of any year and any other capital expenditures authorized by the County,

615804v3RA145-43
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to the extent proceeds of the Bonds are not expended on improvements set forth in the 2022
capital improvement budget, as approved and amended. The amount authorized under this
Ordinance is in addition to amounts previously authorized under prior ordinances of the
County.

Bonding Procedure and Terms - The Bonds shall be scheduled for sale and awarded for sale by
resolutions. The specific amount, maturities, interest rates and other terms and conditions of
the Bonds and covenants with respect to the Bonds shall be set or made by resolution.

Taxes - The Bonds shall be general obligations to which the full faith and credit and taxing
powers of the County are pledged. The Bonds may also be paid from interest earnings on the
debt service account, and from any other moneys appropriated by the County Board. The taxes
levied for the payment of the Bonds shall not limit or reduce the ability of the County to levy
taxes for the payment of the costs of other capital improvements or obligations issued to
finance the payment of such costs

Authorization of Refunding Bonds - The bonding or borrowing of money by the issuance of
bonds or other obligations to refund the Bonds is hereby authorized on the same basis as set
forth in paragraphs 4 and 5 of Ordinance No. 93-292, authorizing the refunding of bonds issued
prior to November 6, 1992. Further proceedings to schedule such refunding bonds for sale, to
set the terms and conditions thereof, to make covenants with respect thereto and to award the
sale thereof may be, and are hereby authorized to be, done or taken by resolution.

Referendum Upon Petition - This ordinance is subject to the ordinance procedure of the
County’s Home Rule Charter, including the holding of a referendum if a sufficient petition is
filed within forty-five (45) days after its publication. Among other conditions to be met, a
sufficient petition must be signed by registered voters of the County equal in number to ten
percent (10%) of those who voted in the County for the office of President of the United States
in the last general election.

615804v3RA145-43 2
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Date

October 26

November 16

November 23

November 30

January 14

January 18

January 25

Jan. 31- Feb. 4
February
February 14
February 15

March 16

ESTIMATED SCHEDULE OF EVENTS
2022A CIP BOND SALE

First Reading of Ordinance
Set Date for Public Hearing
(No sooner than 10 days after first reading)

Second Reading of Ordinance
Hold Public Hearing

Action on Ordinance

Publication of Ordinance

Forty-five (45) day Referendum Petition waiting period starts
Ordinance becomes effective

Referendum period closes 45 days after Ordinance Publication

Resolution authorizing bond sale

Post final Official Statement on internet
Final Preliminary Official Statement delivered to rating agencies

Rating conferences conducted

Rating determination by Moody’s and Standard & Poor’s
Take bids on bonds

Board considers awarding the sale of bonds

Bond Proceeds Received

Bold dates are Board Actions
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2021-627 Meeting Date: 11/16/2021

Sponsor: Finance

Title
2022 Capital Improvement Program Bond Ordinance - Hold Public Hearing

Recommendation
Hold a public hearing to afford the public an opportunity to comment on the proposed 2022 Capital
Improvement Program Bond Ordinance.

Background and Rationale

The proposed 2022 Capital Improvement Program (CIP) Bond Ordinance authorizes the issuance of General
Obligation Capital Improvement Bonds to finance capital projects identified in the county’s proposed 2022
Capital Improvement Plan, or as the plan may be amended in the future by the Ramsey County Board.

The proposed ordinance sets the maximum amount of bond issuance at $39,000,000, which is the amount
identified for bond financing in the proposed 2022 Capital Improvement Plan. The total amount of bonds
issued under this ordinance may be less and cannot be more than the maximum set in this ordinance. Ata
future date, the Ramsey County Board will be requested to approve the actual amount of bonds issued and to
award the sale of bonds to the lowest bidder.

Project financing included in the proposed 2022 CIP Bond Ordinance:

2022 Regular CIP Projects $ 6,000,000
2022 Major CIP Projects $33,000,000
2022 CIP Bond Ordinance amount $ 39,000,000

Ramsey County issues bonds in accordance with Ordinance No. 93-292, adopted on July 29, 1993, which
sets forth the procedure for issuing bonds via ordinance in compliance with the Ramsey County Home Rule
Charter. The county’s ordinance procedures require every proposed ordinance receive two readings; first, at
the time it is presented, and second, at the time of the public hearing. Both readings may be waived if a copy
of the ordinance is supplied to each member of the Ramsey County Board prior to its introduction.

The Ramsey County Home Rule Charter states that the Ramsey County Board will hold a public hearing to
afford the public the opportunity to comment on each proposed ordinance. On October 26, 2021, Ramsey
County Board (Resolution B2021-237) established November 16, 2021 as the date for the public hearing on
the proposed 2022 Capital Improvement Program Bond Ordinance. The notice for this public hearing was
published on November 3, 2021.

County Goals (Check those advanced by Action)
L] Well-being Prosperity L] Opportunity [ Accountability
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Item Number: 2021-627 Meeting Date: 11/16/2021

Racial Equity Impact

This action by itself does not have a measurable racial equity impact, as the action is just one step in the
ordinance process required by the Ramsey County Home Rule Charter to issue bonds. The county plans to
issue bonds to finance numerous capital improvement projects, each of which provides programs and services
to the community. The racial equity impact should be considered by the county departments during the
development of the associated programs and services for each capital project.

Community Participation Level and Impact

Ramsey County issues bonds to finance capital improvements identified in its annual capital improvement plan
which is developed with public participation through the Capital Improvement Program Citizens’ Advisory
Committee (CIPAC), an advisory committee composed of up to 14 residents, appointed by the Ramsey County
Board, to assure public participation in the decision-making process. CIPAC reviews, rates and recommends
capital improvement projects. The Ramsey County Board also holds a public hearing as part of the Bond
Ordinance process to afford the public an opportunity to comment on each proposed project. Direct community
participation should be incorporated through the county departments in the development of the programs and
services associated with each capital project.

X Inform X Consult ] Involve L1 Collaborate ] Empower

Fiscal Impact

The proposed 2022 Capital Improvement Program Bond Ordinance authorizes a maximum amount of bond
issuance to finance the capital improvements identified in the proposed 2022 Capital Improvement Program
Budget and Financing Plan. The final bonding amount will reflect any amendments made to the 2022-2023
biennial budget.

County Manager Comments
No additional comments.

Last Previous Action

On October 26, 2021, the County Board waived the first reading of the proposed 2022 Capital Improvement
Program Bond Ordinance (Resolution B2021-236) and set the date of the Public Hearing for November 16,
2021 (Resolution B202-237).

Attachments

1. Proposed 2022 Capital Improvement Program Bond Ordinance

2. Proposed Schedule of Events - 2022 Capital Improvement Program Bond Sale
3. Affidavit of Publication
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OFFICIAL SUMMARY OF ORDINANCE
AUTHORIZING THE ISSUANCE OF
GENERAL OBLIGATION CAPITAL IMPROVEMENT BONDS
IN AN AGGREGATE AMOUNT NOT TO EXCEED $39,000,000

This ordinance authorizes the issuance of bonds, notes or other obligations, in one or more series in
an aggregate principal amount not to exceed $39,000,000 for capital improvement needs.

ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE ISSUANCE OF GENERAL OBLIGATION CAPITAL
IMPROVEMENT BONDS IN AN AGGREGATE AMOUNT NOT TO EXCEED $39,000,000

A. WHEREAS, since 1989, Ramsey County, Minnesota (the “County”), has issued
bonds to finance capital improvements identified in a capital improvement plan developed with
citizen participation; and

B. WHEREAS, the Home Rule Charter of the County (the “Home Rule Charter”) is a
desirable source of authority for the issuance of such bonds; and

C. WHEREAS, the County’s proposed capital improvement budget for 2022
contemplates undertaking capital improvements financed in part by bonds, notes or other
obligations, in one or more series, in an estimated aggregate amount of $39,000,000; and

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE COUNTY OF
RAMSEY DOES ORDAIN as follows:

1. Authorization of Bonds - The bonding and borrowing of money by the issuance of general
obligation bonds, notes or other obligations, in one or more series from time to time as needed,
in an aggregate principal amount not to exceed $39,000,000 plus the amount of any premium
paid with respect thereto (the “Bonds”) is hereby authorized to finance (1) the costs of
improvements set forth in the 2022 capital improvement budget of the County, as approved and
amended, (2) the costs of any other improvements set forth in the County’s capital
improvement budgets of any year and any other capital expenditures authorized by the County,

615804v3RA145-43
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to the extent proceeds of the Bonds are not expended on improvements set forth in the 2022
capital improvement budget, as approved and amended. The amount authorized under this
Ordinance is in addition to amounts previously authorized under prior ordinances of the
County.

Bonding Procedure and Terms - The Bonds shall be scheduled for sale and awarded for sale by
resolutions. The specific amount, maturities, interest rates and other terms and conditions of
the Bonds and covenants with respect to the Bonds shall be set or made by resolution.

Taxes - The Bonds shall be general obligations to which the full faith and credit and taxing
powers of the County are pledged. The Bonds may also be paid from interest earnings on the
debt service account, and from any other moneys appropriated by the County Board. The taxes
levied for the payment of the Bonds shall not limit or reduce the ability of the County to levy
taxes for the payment of the costs of other capital improvements or obligations issued to
finance the payment of such costs

Authorization of Refunding Bonds - The bonding or borrowing of money by the issuance of
bonds or other obligations to refund the Bonds is hereby authorized on the same basis as set
forth in paragraphs 4 and 5 of Ordinance No. 93-292, authorizing the refunding of bonds issued
prior to November 6, 1992. Further proceedings to schedule such refunding bonds for sale, to
set the terms and conditions thereof, to make covenants with respect thereto and to award the
sale thereof may be, and are hereby authorized to be, done or taken by resolution.

Referendum Upon Petition - This ordinance is subject to the ordinance procedure of the
County’s Home Rule Charter, including the holding of a referendum if a sufficient petition is
filed within forty-five (45) days after its publication. Among other conditions to be met, a
sufficient petition must be signed by registered voters of the County equal in number to ten
percent (10%) of those who voted in the County for the office of President of the United States
in the last general election.

615804v3RA145-43 2
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Date

October 26

November 16

November 23

November 30

January 14

January 18

January 25

Jan. 31- Feb. 4
February
February 14
February 15

March 16

ESTIMATED SCHEDULE OF EVENTS
2022A CIP BOND SALE

First Reading of Ordinance
Set Date for Public Hearing
(No sooner than 10 days after first reading)

Second Reading of Ordinance
Hold Public Hearing

Action on Ordinance

Publication of Ordinance

Forty-five (45) day Referendum Petition waiting period starts
Ordinance becomes effective

Referendum period closes 45 days after Ordinance Publication

Resolution authorizing bond sale

Post final Official Statement on internet
Final Preliminary Official Statement delivered to rating agencies

Rating conferences conducted

Rating determination by Moody’s and Standard & Poor’s
Take bids on bonds

Board considers awarding the sale of bonds

Bond Proceeds Received

Bold dates are Board Actions
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AFFIDAVIT OF PUBLICATION

STATE OF MINNESOTA )
) ss.
COUNTY OF RAMSEY )

Carter Johnson, being first duly sworn, on oath states as follows:

1. I am the publisher of the VADNAIS HEIGHTS PRESS, or the publisher’s
designated agent. I have personal knowledge of the facts stated in
this Affidavit, which is made pursuant of Minnesota Statutes §331A.07.

2. The newspaper has complied with all of the requirements to constitute a
qualified newspaper under Minnesota law, including those requirements
found in Minnesota Statutes §331A.02.

3. The dates of the month and the year and day of the week upon which the
public notice attached was published in the newspaper are as follows:

Once a week, for one week, it was published on Wednesday, the 3rd
day of November, 2021.

4. The publisher’s lowest classified rate paid by commercial users for
comparable space, as determined pursuant to §331A.06, is as follows:

a) Lowest classified rate paid by commercial users for
comparable space

b) Maximum rate allowed by law for the above matter
c) Total amount charged for the above matter $ 5.09/inch

5. Mortgage Foreclosure Notices. Pursuant to Minnesota Statutes §580.033
relating to the publication of mortgage foreclosure notices: The
newspaper’s known office of issue is located in Ramsey County. The
newspaper complies with the conditions described in §580.033, subd. 1,
clause (1) or (2). If the newspaper’s known office of issue is located in
a county adjoining the county where the mortgaged premises or some part
of the mortgaged premises described in the notice are located, a substantial
portion of the newspaper’s circulation is in the latter county.

We are a qualified newspaper in the following counties: Anoka, Ramsey
and Washington

FURTHER YOUR AFFIANT SAITH NOT.

TITLE: Carter Johnson, Publisher

PRESS PUBLICATIONS
4779 Bloom Avenue
White Bear Lake, MN 55110

Subscribed and sworn to before me on this 3rd day of November, 2021,

Notary Public

MYRNA L. PRESS

: Notary Public-Minnesota
¥ My Commission Explres Jan 31, 2025

VARV AR WAAAAAAAWAAAAWY

RAMSEY COUNTY, MINNESOTA
OFFICE OF THE COUNTY MANAGER

ST. PAUL, MINNESOTA
NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Ramsey County Board of Commis-
sioners will hold a Public Hearingat 9:00 a.m., or as soon thereafter as pos-
sible, on Tuesday, November 16, 2021, in the Council Chambers, third floor
Court House, 15 West Kellogg Boulevard, Saint. Paul, Minnesota, 55102 or
in a virtual format as determined by the Chair of the Board. This Public Hear-
ing will be conducted to afford the public the opportunity to comment on the
proposed 2022 Capital Improvement Program projects and Ordinance. The
maximum proposed bond issuance under this ordinance is $39,000,000. The
projects are summarized below:

Project financing included in the 2022 Bond Ordinance: ;
2022 CIP Regular Projects $ 6,000,000
2022 CIP Major Projects

Maximum 2022 Bond Financing on Ordinance $ 39,000,000

The entire proposed Ordinance can be accessed through www.ramsey-

i ings, or by calling the Chief Clerk — County Board at (651)

266-8014. Persons who intend to testify are requested tocontact (651) 266-

8014 or mee.cheng@co.ramsey.mn.us prior to Tuesday, November 16, 2021.

Therewill be limited space in the Council Chambers for in-person testimony

due to social distancing requirements. If in-person testimony is not feasible,

please submit your public comment online at ramseycounty.us/chiefclerk and
it will be provided to the County Board.

OFFICIAL SUMMARY OF ORDINANCE AUTHORIZING THE ISSUANCE
OF GENERAL OBLIGATION CAPITAL IMPROVEMENT BONDS IN AN
AGGREGATE AMOUNT NOT TO EXCEED $39,000,000

This ordinance authorizes the issuance of bonds, notes or other obliga-
tions, in one or more series in an aggregate principal amount not to exceed
$39,000,000 for capital improvement needs.

ORDINANCENO.

AN ORDINANCE AUTHORIZING THE ISSUANCE OF GENERAL
OBLIGATION CAPITAL IMPROVEMENT BONDS IN AN AGGREGATE
AMOUNT NOT TO EXCEED $ 39,000,000

A. WHEREAS, since 1989, Ramsey County, Minnesota (the “County”), has
issued bonds to finance capital improvements identified in a capital improve-
ment plan developed with citizen participation; and ;

B. WHEREAS, the Home Rule Charter of the County (the “Home Rule
Charter”) is a desirable source of authority for the issuance of such bonds; and

C. WHEREAS, the County’s adopted capital improvement budget for 2022
contemplates undertaking capital improvements financed in part by bonds,
notes or other obligations, in one or more series, in an estimated aggregate
amount of $ 39,000,000;

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE

COUNTY OF RAMSEY DOES ORDAIN as follows:
- 1. Authorization of Bonds - The bonding and borrowing of money by the is-
suance of general obligation bonds, notes or other obligations, in one or more
series from time to time as needed, in an aggregate principal amount not to
exceed $39,000,000 plus the amount of any premium paid with respect there-
to (the “Bonds”) is hereby authorized to finance (1) the costs of improvements
set forth in the 2022 capital improvement budget of the County, (2) the costs
of any other improvements set forth in the County’s capital improvement bud-
gets of any year and any other capital expenditures authorized by the County,
to the extent proceeds of the Bonds are not expended on improvements set
forth in the 2022 capital improvement budget due to changes occurring after
the date hereof, The amount authorized under this Ordinance is in addition to
amounts previously authorized under prior ordinances of the County.

2. Bonding Procedure and Terms - The Bonds shall be scheduled for sale
and awarded for sale by resolutions. The specific amount, maturities, interest
rates and other terms and conditions of the Bonds and covenants with respect
to the Bands shall be set or made by resolution.

3. Taxes - The Bonds shall be general obligations to which the full faith and
credit and taxing powers of the County are pledged. The Bonds may also be
paid from interest earnings on the debt service account, and from any other
moneys appropriated by the County Board. The taxes levied for the payment
of the Bonds shall not limit or reduce the ability of the County to levy taxes for
the payment of the costs of other capital improvements or obligations issued
to finance the payment of such costs

4. izati i - The bonding or borrowing of money
by the Issuance of bands or other obligations to refund the Bonds is hereby
authorized on the same basis as set forth in paragraphs 4 and 5 of Ordinance
No. 93-292, authorizing the refunding of bonds issued prior to November 6,
1992. Further proceedings to schedule such refunding bonds for sale, to set
the terms and conditions thereof, to make covenants with respect thereto and
to award the sale thereof may be, and are hereby authorized to be, done or
taken by resolution.

5. ition - This ordinance is subject to the ordinance
procedure of the County’s Home Rule Charter, including the holding of a ref-
erendum if a sufficient petition is filed within forty-five (45) days after its publi-
cation. Among other conditions to be met, a sufficient petition must be signed
by registered voters of the County equal in number to ten percent (10%) of
those who voted in the County for the office of President of the United States
in the last general election.

Published one time in the Vadnais Heights Press on November 3, 2021.

Misc. Affidavit-VHP-1Wk.docx
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2021-465 Meeting Date: 11/16/2021

Sponsor: Social Services

Title
Bonuses and Financial Incentives to Hire and Retain Registered Nurses at the Ramsey County Care Center

Recommendation
1. Approve a sign-on bonus for Registered Nurses who accept employment at the Ramsey County Care

Center.

2. Approve a referral bonus for all Ramsey County Care Center employees who source the successful
hiring of Registered Nurses at Ramsey County Care Center.

3. Approve an unscheduled pick-up shift incentive for Registered Nurses, Floor Nurses at Ramsey
County Care Center.

4. Authorize the County Manager to offer financial incentives for one year with a one-year extension

possible, with quarterly review by the Health and Wellness Service Team Deputy County Manager, Human
Resources and Finance.

Background and Rationale

The Ramsey County Care Center (RCCCQC) <https://www.ramseycounty.us/residents/assistance-
support/assistance/seniors/ramsey-county-care-center> is a nursing home facility that provides long-term and
transitional care services. RCCC is a critical element of the healthcare continuum, creating patient choice for
those leaving a higher level of care. RCCC is required, based on the case mix rating of each resident, to have
a minimum staff to resident ratio. In the past, RCCC has contracted with temporary staff to meet the minimum
staffing ratios and has also offered shift incentives when nursing staff pick up unscheduled shifts to cover
nursing shortages.

Hiring and retaining nursing staff has been challenging in the past, and the COVID-19 pandemic has
exacerbated the problem as the availability of healthcare professionals has reached unprecedented shortages
across the state and in the country. The long-term staffing shortage has impacted RCCC's intake, patient care
and its ability to operate at full capacity. RCCC has not been at full capacity since March 2020.

With a full complement of Registered Nurse (RN) staffing, RCCC could serve as many as 135 individuals.
RCCC currently has an ongoing shortage of six to ten nurses, and occupancy is capped at roughly 109
individuals. By limiting bed capacity, RCCC has had to turn away hospital referrals. During a six-day period
ending in July 2021, the number of hospital Transitional Care Unit referrals that were turned away represented
an estimated loss in monthly revenue of $129,600. The current healthcare crisis and hospital referral patterns
support an increase in nursing staff to ensure RCCC is operating at full capacity and is not losing revenue.

Over the last year, RCCC has sought to hire and maintain qualified nursing staff through direct hire, nursing
pool agencies and website postings. In 2021, Human Resources supported RCCC administration in an
application, review and interview process that resulted in 12 job offers and zero hires. While the RCCC RN pay
range may be in line with other organizations, many have added incentives or reach past salary mid-range to
compete in the current market. On August 12, 2021, there were over 2,500 jobs for RNs within 25 miles of St.
Paul posted online. The Indeed.com job search website revealed that Long-Term Care, Transitional Care
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Item Number: 2021-465 Meeting Date: 11/16/2021

Facilities, Home Health Care, Hospitals and RN Staffing agencies were offering hiring incentives including sign
-on bonuses ranging from $6,000 to $20,000, as well as weekend and on-call differentials, and pick-up shift
incentives ranging from $4 to $10 per hour for nurses.

RCCC administration recommends the following financial incentives to hire and retain RNs in the current, very
competitive market be offered applicable through 2022 with the option of continuing in 2023 based on
increased revenue:

1. Offer RNs a “Sign-on Bonus” of up to $8,000 paid out over 2 years as follows:
a. Upon Hire: $1,000
b. 6 months: $1,500
c. 1year: $2,000
d. 2years: $3,500

2. Offer a referral bonus for all RCCC employees who source the successful hiring of RNs up to
$1,000 paid as follows upon agreement between the Union and Employer as outlined in a
Memorandum of Agreement:

a. 6 months: $500
b. 1 year: $500

3. Offer an incentive for unscheduled shifts picked up as follows:
a. RNs (excludes temporary and Licensed Practical Nurses) paid a $5.00 per hour differential
(%40 for 8-hour shift) for unscheduled shifts picked up when the employee works an open
shift in addition to their regular schedule at the request of RCCC Administration, Director of
Nursing, or Designated Authority.

County Goals (Check those advanced by Action)
X Well-being [ Prosperity X Opportunity [J Accountability

Racial Equity Impact

RCCC serves individuals who are referred from hospitals and need admittance for skilled nursing services.
Currently, 82% of admissions are Ramsey County residents, 12% are Washington County residents, and 6%
are residents of other counties. The majority of staff (59% of 206 individuals) are also Ramsey County
residents. The current staff is comprised of 51% who identify as racially and ethnically diverse and 49% who
identify as White. Once approved, this action will improve terms and conditions of employment that support
attraction and retention of a diverse workforce.

Community Participation Level and Impact

RCCC is a critical part of the hospital to home continuum of care. Hospitals depend on Transitional Care Units
to receive eligible patients 24 hours a day, seven days a week. This patient flow priority allows patient and
family choice, timely discharge from the hospital to community care, financial stewardship of funds, and the
guarantee of the right level of care at the right time. RCCC can best serve the community when it is operating
at full capacity.

RCCC Administration and Labor Relations met with the impacted labor union bargaining units regarding the
referral bonuses to be offered to all represented and unrepresented employees at the RCCC who refer an RN
who is hired by the RCCC. A Memorandum of Agreement outlining the referral bonus has been provided to
AFSCME Local 1076, Local 151, and Local 8 as well as the Operators and Boiler Union Local 70, and these
unions will engage their internal approval processes by a vote of membership.

X Inform X Consult O Involve [ Collaborate L Empower
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Item Number: 2021-465 Meeting Date: 11/16/2021

Fiscal Impact

RCCC is a Cost Reimbursement Facility and revenues are maximized when it is operating at full capacity. The
current nursing shortage has capacity capped at 109 beds. It would take four additional RNs to increase the
number of beds to 115; to increase the number of beds to 120, six additional RNs would be needed.

The three fiscal components of the Request for Board Action are.
e Bonus incentives for the new nurses (the payment of which is spread over a two-year window).
e Referral bonuses for RCCC staff who source the successful hiring of nurses (payment of which is paid
over one-year period).
e An offer of monetary incentive to RCCC RN staff for unscheduled shifts picked up, proposed at $5 per
hour/shift picked up.
e The three incentives will be reevaluated between department and Finance on an annual basis.

The first two components were factored into the table below; however, the third component was not because it
was much harder to come up with an estimated projection of shift differential trends/history (RCCC has trouble
having staff pick up hours so no existing history to work with, hence the need for incentive).

Estimated Cost of Breakeven
Monthl Hire Costof b int When
Additional | Estimated y Hire
Revenue (Salary, Revenue
New Monthly ) (Salary,
. Generated | Benefits, . Generated
Transitional | Revenue Benefits,
) Based on |Bonus, OT per Nurse
Care Unit |Generated Bonus &
. Number of | & Referral Covers
Clients per Nurse OoT)
Nurses Bonus) Year 2 Expense Of
Hired Year 1 New Hires
Scenario #1:
Hire 4 Nurses
6 $18,135 $72,540 $539,238 |%$531,238 | 7.5 months
& Increase #
of Beds to 115
Scenario #2:
Hire 6 Nurses
11 $22,165 $132,990 $808,858 | $796,858 | 6.1 months
& Increase #
of Beds to 120
c

NOTE: It is estimated to take four weeks to hire, another two weeks to orient and on-board, and one-two
weeks to get in position and be fully integrated.

County Manager Comments
No additional comments.

Last Previous Action
On December 22, 2020, the Ramsey County Board approved an hourly shift incentive for unclassified nursing
department employees who pick up an unscheduled shift (Resolution B2020-266).

On March 24, 2020, the Ramsey County Board approved master contracts for temporary nursing services
(Resolution B2020-067).
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On April 16, 2019, the Ramsey County Board approved a temporary expansion of nursing department
additional compensation (Resolution B2019-089).

Attachments
1. None.
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2021-622 Meeting Date: 11/16/2021

Sponsor: Social Services

Title
Name Change of the Chemical Health Committee

Recommendation
Approve the name change of the Citizens Advisory Committee - Chemical Health Committee to Substance
Use and Recovery Committee

Background and Rationale

For six months, the Citizens Advisory Committee (CAC) Chemical Health Committee has engaged in name
change conversations because the term “chemical health” is outdated and not seen as a strength-based
name. Furthermore, chemical health can be a broad term that does not define the committee’s focus. As one
of our residents described it, “referring to ‘recovery’ reflects a sense of a new well-being, hope, work yet to do,
and a lifelong effort toward healing from a disease as well as all the wrap around considerations.”

The committee has therefore decided to change its name from Chemical Health Committee to Substance Use
and Recovery Committee.

According to Section 2 of the Citizen Advisory Council Bylaws, a committee name change must be approved
by the Ramsey County Board of Commissioners. A motion to accept the name change of the committee from
“Chemical Health Committee” to Substance Use and Recovery Committee was passed unanimously by the
Chemical Health Committee members on September 15, 2021.

County Goals (Check those advanced by Action)
X Well-being [ Prosperity X Opportunity X Accountability

Racial Equity Impact

Although the name change does not inheritably promote racial equity, it does promote a more holistic view to
substance use and the recovery community, which is often viewed with a negative lens. Furthermore, those
most negatively affected in this community are those of color, predominately Black community members who
have been targeted and imprisoned by the so called “war on drugs” while Whites face more lenient sentencing
and aids.

The Chemical Health Committee understands these complexities and continues to recruit residents from
various communities, engage with diverse residents, and see opportunities where Social Services can better
serve the Black and Brown communities.

Community Participation Level and Impact
Click or tap here to enter text.
X Inform X Consult X Involve Collaborate Empower

Fiscal Impact
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Item Number: 2021-622 Meeting Date: 11/16/2021

The name change will have no fiscal impact on the committee or Social Services. Funding for flyers or any
other advertising media for the committee is available in the Social Services budget.

County Manager Comments
No additional comments.

Last Previous Action
None.

Attachments
1. None.
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2021-612 Meeting Date: 11/16/2021

Sponsor: Property Management

Title
Agreement for Ramsey County Library - Maplewood Design-Build Part 1

Recommendation

1. Approve the selection of and the agreement with AP Midwest LLC dba Adolfson & Peterson Construction,
5500 Wayzata Blvd., Suite 600, Minneapolis, MN 55416 for Part 1 Design-Build services for the
Maplewood Library project, for the period of November 16, 2021 through January 15, 2023, in the not-to-
exceed amount of $145,200.

2. Authorize the Chair and Chief Clerk to execute the agreement.

3. Authorize the County Manager to enter into agreements and execute change orders and amendments to
agreements in accordance with the county’s procurement policies and procedures, provided the amounts
are within the limits of available funding for the project.

Background and Rationale

The Ramsey County Library - Maplewood was completed in 2007 and is one of the three regional libraries.
Recent changes in library service delivery, and the age of the library itself, have prompted the need for
updates to the facility to address library collection layout, furniture and furnishings, building acoustics,
sightlines, and service delivery in order to encourage use and increase patron comfort. As of summer 2020,
the facility has also been a location for a Ramsey County service center. The design-build process for the
facility will focus on improvements in order to create an enhanced library user experience.

A Request for Proposals for design-build services was issued on July 14, 2021. Below is the competitive
solicitation summary:

e Title: Design Build Services for the Maplewood Library

e Date Issued: July 14, 2021

e Proposals due: August 19, 2021

e Vendors notified: 1456

e Proposals received: 9

e Evaluation committee: Deputy Director Ramsey County Library, Maplewood Library Branch Manager,
Property Management Project Managers (2), Building Services Manager

e Evaluation criteria: Contractor qualifications (experience, training, technical and professional ability,
including key personnel qualifications); CERT SBE utilization and workforce inclusion strategies and
experience; project understanding, approach, and workplan; cost.

e Contractor recommended: AP Midwest LLC

The evaluation team reviewed the proposals based on the criteria that were identified in the competitive
solicitation and narrowed the proposers to four finalists. Interviews were then held with the four finalists and,
as a result, the evaluation team recommends AP Midwest for Part 1 of the design-build services.

The project will be completed in a phased approach, with each phase being subject to a separate agreement.
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Item Number: 2021-612 Meeting Date: 11/16/2021

At the conclusion of the Part 1 services, AP Midwest shall submit to the county a proposal for the Part 2
services, including the Design Development Documents, a statement of the proposed Guaranteed Maximum
Price based on the Design Development Documents, a statement of the Small Business Enterprise (“SBE”)
utilization and labor goals, energy modeling, and a proposed schedule. The Part 2 agreement will include
complete construction phase services, including bidding and construction management.

The county reserves the right to enter into an agreement for Part 2 services with AP Midwest, or to enter into
an agreement with a separate third party if the county and AP Midwest are unable to reach agreement within a
reasonable period of time after submission of the above identified documents. The County Manager will have
authority to approve the Part 2 agreement.

County Goals (Check those advanced by Action)
Well-being Prosperity L1 Opportunity ] Accountability

Racial Equity Impact

As part of its contracting and workforce inclusion strategy for the project, AP Midwest will: include diversity
goals in subcontracts, promote the hiring of minorities, strive for specific metrics for construction (32%
minority/20% female participation goals), and conduct specific outreach to minority owned business. AP
Midwest will provide monthly reporting on the status and achievement of such goals during the construction
phase.

Community Participation Level and Impact
As part of the project, AP Midwest, in partnership with Ramsey County staff, will conduct community
engagement events at key point along the design process to gather public input and inform the community of
the design.

X Inform X Consult O Involve [ Collaborate L] Empower

Fiscal Impact
The design-build project will be paid for by the 2020-2021 CIP Maplewood Library Remodel funds.

County Manager Comments
No additional comments.

Last Previous Action
None.

Attachments
1. Part 1 Agreement for Ramsey County Library - Maplewood Project
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Contract ID: PRMG000088
[

— Y
RAMSEY
COUNTY

AGREEMENT BETWEEN OWNER AND DESIGN/BUILDER FOR THE

RAMSEY COUNTY LIBRARY - MAPLEWOOD PROJECT
PART 1 AGREEMENT

DESIGN/BUILDER

OWNER

OWNERSHIP AND USE OF DOCUMENTS AND ELECTRONIC DATA
TIME

PAYMENTS

DISPUTE RESOLUTION -- MEDIATION AND ARBITRATION

BASIS OF COMPENSATION

OTHER CONDITIONS AND SERVICES

PN R B =

AGREEMENT is made

BETWEEN the Owner:
Ramsey County

220 City Hall/Court House
15 West Kellogg Boulevard
Saint Paul, MN 55101

and the Design/Builder:

AP Midwest, LLC (DBA Adolfson & Peterson Construction)
5500 Wayzata Blvd., Suite 600

Minneapolis, MN 55416

For the following Project:
CONSTRUCTION MANAGER/DESIGN TEAM FOR DESIGN, ENGINEERING AND
CONSTRUCTION SERVICES TO COMPLETE THE DESIGN AND REMODELING OF THE
RAMSEY COUNTY LIBRARY - MAPLEWOOD AT 3025 SOUTHLAWN DRIVE,
MAPLEWOOD, MN, as described in the Owner's Request for Proposals ("RFP") #PRMG0000024100
— DESIGN BUILD SERVICES FOR THE MAPLEWOOD LIBRARY, including addenda.

The Design/Builder will provide services in two (2) phases:

Part 1: Programming, schematic design, design development and cost estimating leading to a Guaranteed
Maximum Price. See attached Exhibit A --Scope of Work, from the Owner's RFP # PRMG0000024100
— Design Build Services for the Maplewood Library, attached hereto and made a part of this Part 1
Agreement; and attached Exhibit B --Design/Builder Services Proposal, attached hereto and made part
of this Part 1 Agreement, for a description of Part 1 services.

Part 2: Balance of design, construction documents, bidding, construction services, and Project closeout. See
Exhibits A and B for descriptions of Part 2 services. Part 2 services will be provided using the
Design/Build delivery method.

The architectural, landscape architectural, civil, structural, mechanical, and electrical engineering services

for the Services described in Article 1 of this Part 1 Agreement will be provided by the following persons
or entities lawfully licensed to practice architecture or engineering in the State of Minnesota, both of
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which shall be referred to as the "Architect” in this Part 1 Agreement and the Part 2 Agreement with
respect to their respective scopes.

Name and address Registration Number  Relationship to Design/Builder

Hammel Green & Abrahamson Inc. (‘(HGA”) 26239 Subcontractor

The Owner and the Design/Builder agree as set forth below.
TERMS AND CONDITIONS -- PART 1 AGREEMENT

ARTICLE 1 DESIGN/BUILDER

§ 1.1 SERVICES

§ 1.1.1 Programming, schematic design, design development, project scheduling and cost estimating leading
to a Guaranteed Maximum Price for Part 2 of the Project.

§ 1.2 RESPONSIBILITIES

§ 1.2.1 Design services required by this Part 1 Agreement shall be performed by qualified architects and
other design professionals. The contractual obligations of such professional persons or entities are
undertaken and performed in the interest of the Design/Builder. Prior to the termination of the services
of the Architect or any other design professional designated in this Part 1 Agreement, the Design/Builder
shall identify to the Owner in writing another architect or design professional with respect to whom the
Owner has no reasonable objection, who will provide the services originally to have been provided by
the Architect or other design professional whose services are being terminated. The Design/Builder shall
be responsible for any additional costs associated with the other architectural or design professionals.

§ 1.2.2 The agreements between the Design/Builder and the persons or entities identified in this Part 1
Agreement, and any subsequent modifications, shall be in writing. These agreements, including financial
arrangements with respect to this Project, shall be promptly and fully disclosed to the Owner upon
request.

§ 1.2.3 Construction budgets shall be prepared by qualified professionals, cost estimators or contractors
retained by and acting in the interest of the Design/Builder.

§ 1.2.4 The Design/Builder shall be responsible to the Owner for acts and omissions of the Design/Builder's
employees, subcontractors and their agents and employees, including the Architect and other design
professionals, performing any portion of the Design/Builder's obligations under this Part 1 Agreement.

§ 1.2.5 Ifthe Design/Builder believes or is advised by the Architect or by another design professional retained
to provide services on the Project that implementation of any instruction received from the Owner would
cause a violation of any applicable law, the Design/Builder shall notify the Owner in writing. Neither
the Design/Builder nor the Architect shall be obligated to perform any act which either believes will
violate any applicable law.

§ 1.2.6 Nothing contained in this Part 1 Agreement shall create a contractual relationship between the Owner
and any person or entity other than the Design/Builder.

§ 1.2.7 The standard of care for all design professional services performed to execute the Work shall be the
care and skill ordinarily used by members of the design professional practicing under similar conditions

at the same time and locality of the Project.

§ 1.3 BASIC SERVICES
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§ 1.3.1 The Design/Builder shall provide a preliminary evaluation of the Owner's program and Project budget
requirements, each in terms of the other, as described in Exhibits A and B and as identified herein.

§ 1.3.2 The Design/Builder shall visit the site, become familiar with the local conditions, and correlate
observable conditions with the requirements of the Owner's program, schedule, and budget.

§ 1.3.3 The Design/Builder shall review laws applicable to design and construction of the Project, correlate
such laws with the Owner's program requirements, and if the Design/Builder is aware of any violations,
advise the Owner if any program requirement may cause a violation of such laws. Necessary changes to
the Owner's program shall be accomplished by appropriate written modification or disclosed as described
in Section 1.2.2.

§ 1.3.4 The Design/Builder shall support the Owner's efforts to submit, file, and obtain on behalf of the
Owner: all legal authorizations regarding site utilization where essential to the execution of the Owner's
program; and support the Owner's efforts to obtain permits and licensures needed for the Project.

§ 1.3.5 The Design/Builder will manage a "Participatory Planning Process" that is centered around a Core
Planning Group ("CPG") of key decision makers from the Design/Builder's Team, Property Management,
and the tenant department, who will work to evaluate design options using criteria established by the CPG.
The following tasks and activities are included in these services, which will be rendered in a series of
meetings which include at a minimum:

1. Facilitate and coordinate a pre-design phase meeting with the Owner’s Project Team to:
. Identify key individuals.

Establish a communication procedure.

Determine and outline Ramsey County goals.

Discuss the project schedule and methodology.

Confirm critical dates and events.

2. Facilitate and coordinate Project Planning and Programming

. Establish functional needs /use of interior spaces.
. Identify and document function operation needs of space to inform Schematic Design
Process.

3. Facilitate and coordinate a Schematic Design Phase Meeting(s) with the Owner’s Project Team to:

. Discuss design objectives.

. Discuss the anticipated interior demolition and reconstruction and new finishes.

. Discuss the anticipated mechanical and electrical systems changes.

. Determine if the Project budget is consistent with preferences for interior remodeling
which will include:
a. Discussion of potential bid alternatives and options.
b. Review the proposed schedule.
c. Preparation of plans and sections along with outline specifications to confirm

opinion of probable costs for approval.

4. Facilitate and coordinate Design Development Phase Meeting(s) with the Owner’s Project Team to:
. Revisit items mentioned during the Schematic Design phase and secure approvals.

Complete a room-by-room review with the CPG and end users.

Assign location for all equipment.

Perform a constructability review for quality control purposes.

Provide progress documents for review.

5. Facilitate and coordinate GMP Presentation Meeting with the Owner’s Project Team to:
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. Present the refined design along with a Guaranteed Maximum Price (GMP), and
Construction Schedule.

§ 1.3.6 At the conclusion of the Part 1 services, the Design/Builder shall submit to the Owner a Proposal,
including the Design Development Documents; a statement of the proposed Guaranteed Maximum Price
based on the Design Development Documents; a statement of the Small Business Enterprises ("SBE")
utilization and labor goals for Part 2 services that have been approved by the Owner; and a proposed
schedule for Part 2 Project Services that shows Substantial Completion of the Project no later than April
30, 2024. The Design Development Documents shall consist of drawings, outline specifications or other
documents to a percentage completion that is adequate for the Design/Builder to submit a Guaranteed
Maximum Price for Part 2 of the Project. The Owner reserves the right to enter into a Part 2 Agreement
with the Design/Builder; or to enter into a Part 2 Agreement with a third party if the Owner and the
Design/Builder are unable to reach agreement on a Part 2 Agreement within a reasonable period of time
after submission of the above-identified documents by the Design/Builder, as determined by the Owner.

§ 1.4 ADDITIONAL SERVICES
§ 1.4.1 The Additional Services described under this Section 1.4 shall be provided by the Design/Builder and
paid for by the Owner only if authorized or confirmed in writing by the Owner.

§ 1.4.2 Making revisions in the final, Owner-approved Design Development Documents, budget or other
documents when such revisions are:
1.4.2.1 inconsistent with approvals or instructions previously given by the Owner, including
revisions made necessary by adjustments in the Owner's program, Project schedule or
Project budget;
1.4.2.2 dueto material changes required as a result of the Owner's failure to render decisions within
the time periods specified in this Part 1 Agreement.

ARTICLE 2 OWNER

§ 2.1 RESPONSIBILITIES

§ 2.1.1 The Owner shall provide supplemental information in a timely manner regarding changes in the
requirements for the Project as described in Exhibit A.

§ 2.1.2 The Owner designates Jennifer McMaster or designee as its representative authorized to act on the
Owner's behalf with respect to the Project. The Owner or such authorized representative shall render
decisions in a timely manner pertaining to documents submitted by the Design/Builder in order to avoid
unreasonable delay in the orderly and sequential progress of the Design/Builder's services. The Owner
may obtain independent review of the documents by a separate architect, engineer, contractor, or cost
estimator under contract to or employed by the Owner. Such independent review shall be undertaken at
the Owner's expense in a timely manner and shall not delay the orderly progress of the Design/Builder's
services.

§ 2.1.3 The Owner shall disclose, to the extent known to the Owner, the results and reports of prior tests,
inspections or investigations conducted for the Project involving: structural or mechanical systems;
chemical, air and water pollution; hazardous materials; or other environmental and subsurface
conditions. The Owner shall disclose all information known to the Owner regarding the presence of
pollutants at the Project's site.

§ 2.1.4 The Owner shall furnish all legal, accounting and insurance counseling services as may be necessary
at any time for the Project, including such auditing services as the Owner may require to verify the
Design/Builder's Applications for Payment, except in relation to any dispute between the parties.

§ 2.1.5 The Owner shall communicate with persons or entities employed or retained by the Design/Builder

through the Design/Builder, unless otherwise directed by the Design/Builder.
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§ 2.1.6 The Owner shall promptly obtain legal authorizations regarding site utilization where essential to the
execution of the Owner's program.

§ 2.1.7 The Owner shall provide all necessary access to the project site, including any easements, land rights,
or other land agreements.

ARTICLE 3 OWNERSHIP AND USE OF ELECTRONIC DATA AND DOCUMENTS

§3.1

§ 3.1.1 The Owner owns all rights, title, and interest in all of the intellectual property rights, including
copyrights, patents, trade secrets, trademarks, and service marks in the Works created under this Part 1
Agreement and for which the Design/Builder has received Final Payment. To the extent possible, those
Works eligible for copyright protection under the United States Copyright Act will be deemed to be
"works made for hire".

§ 3.1.2 "Electronic Data" means any and all items resulting from the use of any software program stored in
digital format on hard disks, floppy disks, zip drives, CD-ROM discs, magnetic tapes of all types and
kinds, microfiche, punched cards, punched tape, computer chips (including but not limited to EPROM,
PROM, ROM and RAM of any kind) or in any other vehicle for digital data storage or transmittal,
including labels appended to or associated with any physical storage device associated with each original
and each copy.

§ 3.1.3 "Works" means all inventions, improvements, discoveries (whether or not patentable), databases,
computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications,
materials, tapes, and disks conceived, created or originated by the Design/Builder, its employees, agents,
and subcontractors, either individually or jointly with others in the performance of this contract that are
actually provided to the Owner as deliverables, that are deliverables in draft form or still "in-progress",
or that are expected to become part of the deliverables. "Works" includes "Documents". "Documents"
are comprised of written and electronic forms of deliverables created under the terms of this Part 1
Agreement, and of Electronic Data including the originals of any data or databases, computer programs,
reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, disks,
or other materials, whether in tangible or electronic forms, prepared by the Design/Builder, its
employees, agents or subcontractors, in the performance of services under the terms of this Part 1
Agreement.

§ 3.1.4 The Documents actually provided to the Owner as Deliverables, that are Deliverables in draft form
or still "in-progress", or that are expected to become part of the Deliverables will be the exclusive
property of the Owner upon payment in accordance with the provisions of this Part 1 Agreement, and all
such Documents must be immediately provided to the Owner by the Design/Builder upon termination
of this Part 1 Agreement or upon request. For Deliverables in draft form or still "in-progress", or that
are expected to become part of the Deliverables, "Final Payment" means payment of the cost for the
services provided to create the Documents to the then-current stage of completion. The Design/Builder
assigns all right, title, and interest it may have in the Work to the Owner for which it has received Final
Payment.

§ 3.1.5 The Design/Builder must, at the request of the Owner, execute all reasonable papers and perform all
other reasonable acts necessary to transfer or record the Owner's ownership interest in the Documents.
The Documents shall be submitted to the Owner, upon request, prior to the Owner making Final Payment
to the Design/Builder.

§ 3.1.6 Documents in electronic form shall be provided to the Owner in both native format and PDF. The
Design/Builder may retain copies of the Documents only for purposes of performance under the terms
of this Part 1 Agreement and for its records as part of the Project file and may not use any such
Documents for any other purposes without the prior written consent of the Owner except that the
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Architect may reuse details and specifications contained in the Works and Documents which have been
developed by the Architect as the Architect's standards for similar public projects.

§ 3.2 Whether or not the Part 2 Agreement is executed, the Owner shall have the right to use the drawings,
specifications, and other documents and electronic data furnished by the Design/Builder without the
written permission of the Design/Builder. Such use shall be at the Owner's risk.

ARTICLE 4 TIME

§ 4.1 Within ten (10) business days of execution of this Part 1 Agreement, the Design/Builder shall prepare
a Project Schedule for the performance of the Basic Services, which shall not exceed the time limits
contained in Exhibit A of this Part 1 Agreement; which allows for periods of time required for the
Owner's review and for approval of submissions by authorities having jurisdiction over the Project; and
which shows completion of all services under this Part 1 Agreement within 14 months from the date of
execution of this Part 1 Agreement, as provided in the Owner's Preliminary Project Schedule.

§ 4.2 If, as a result of Force Majeure, the Design/Builder's services under this Part 1 Agreement have not
been completed within 14 months from the date of execution of this Part 1 Agreement, the parties shall
mutually agree to either terminate this Part 1 Agreement or to execute a Change Order regarding changes
in scope, schedule, and compensation, if any. Failure of the parties to execute a Change Order within ten
(10) business days of the above-identified date shall result in automatic termination of this Part 1
Agreement.

§ 4.3 The Design/Builder shall immediately notify the Owner if it determines that it may not meet the 14-
month Part 1 duration, and advise the Owner of actions it is and will undertake to complete the services
within the project schedule so as to meet the 14 month deadline.

ARTICLE 5 PAYMENTS
§ 5.1 There will be no initial payment upon execution of this Part 1 Agreement.

§ 5.2 Payments for Basic Services, Additional Services, and Reimbursable Expenses provided for in this Part
1 Agreement shall be made monthly on the basis set forth in Article 7.

§ 5.3 Each application for payment shall contain the order/contract number, an itemized list of goods or
services furnished and dates of services provided, cost per item or service, and total invoice amount

§ 5.4 Payment shall be made within thirty-five (35) calendar days after the date of receipt of a detailed invoice
and verification of the charges. At no time will cumulative payments to the Design/Builder exceed the
percentage of project completion, as determined by the Owner.

§ 5.5 Interest accrual and disputes regarding payment shall be governed by the provisions of Minnesota
Statutes §471.425.

§ 5.6 Invoices shall show applicable Minnesota sales tax of 6.875% separately. Each invoice must include a
progress report on achievement of project SBE and Workforce goals. No payment will be made until
the invoice and progress report have been approved by the County.

§ 5.7 The Design/Builder may not submit invoices more than once a month.

§ 5.8 Invoices for any goods or services not identified in this Agreement will be disallowed.

§ 5.9 Surety Deposit Requirement for Non-Minnesota Construction Contractors

For any one contract where the anticipated contract value of the construction portion of the contract exceeds

$50,000, the department must withhold 8 percent from payments and send the money to the Minnesota
Department of Revenue. The department will hold the funds as surety for the payment of state taxes
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owed as a result of the contract. For more information about this law, including exceptions to the
withholding requirement, visit the MN Department of Revenue or Withholding Tax Fact Sheet 12 --
Surety Deposits for Non-Minnesota Construction Contractors.

§ 5.10 Reimbursement of expenses will be made consistent with Owner policies. The Owner will reimburse
only the actual cost of out of pocket expenses incurred for completion of the project. If reimbursement
for travel is permitted, all airfare will first be authorized by the Owner and will be reimbursed at the
lowest cost fare available. Lodging, meals, ground transportation and incidentals necessitated by the
resulting contract will be reimbursed according to the Internal Revenue Service ("IRS") Regular Per
Diem Rate Method or actual cost, whichever is less. Mileage will be reimbursed at the IRS rate in effect
at the time of travel.

ARTICLE 6 DISPUTE RESOLUTION -- MEDIATION AND ARBITRATION

§ 6.1 Claims, disputes or other matters in question between the parties to this Part 1 Agreement arising out
of or relating to this Part 1 Agreement or breach thereof may be subject to and decided by mediation or
arbitration only if agreed to in writing by both parties.

ARTICLE 7 BASIS OF COMPENSATION
The Owner shall compensate the Design/Builder in accordance with Article 5, Payments, and the other
provisions of this Part 1 Agreement as described below.

§7.1 COMPENSATION FOR BASIC SERVICES

§7.1.1 FOR PART 1 BASIC SERVICES, compensation shall be as follows:

The Owner shall pay the Design/Builder for services actually rendered on a time and materials basis, at the
hourly rates set forth in Exhibit C, attached hereto and made a part of this Agreement, which are
inclusive of expenses, at actual cost up to a maximum not to exceed sum of $145,200 for Part 1
services with an assumed construction cost of $2,365,000. Part 2 fees for the Design/Builder will be
included in the GMP accepted by the Owner at the end of Part 1.

§ 7.1.2 PAYMENTS shall be as follows:

Invoices will be forwarded to the Owner by the 10" day of each month for services performed in the previous
month. The Owner shall pay invoices (with no retainage), within thirty-five (35) calendar days of receipt
of the invoice, provided, however, that the Owner's cumulative payments to the Design/Builder shall at
no time exceed the percentage Project completion as determined by the Owner.

§ 7.2 COMPENSATION FOR ADDITIONAL SERVICES

§ 7.2.1 FOR ADDITIONAL SERVICES, compensation shall be as follows:

For Additional Services performed by the Design/Builder and its subcontractors, cost shall be calculated
using the hourly rates listed in Exhibit C, plus reimbursable expenses at actual cost. The Design/Builder
shall not perform Additional Services until the parties have executed a Change Order, including scope,
schedule and compensation terms.

§ 7.3 REIMBURSABLE EXPENSES
§ 7.3.1 Part 1 fees shall include all reimbursable expenses.

§ 7.3.2 FOR REIMBURSABLE EXPENSES, compensation shall be a multiple of ONE (1.0) times the
amounts expended.

§ 7.4 DIRECT PERSONNEL EXPENSE is defined as the direct salaries of personnel engaged on the Project,
and the portion of the cost of their mandatory and customary contributions and benefits related thereto,
to include the following: employment taxes and other statutory employee benefits, employee specific
insurance, pensions, and similar contributions and benefits. They shall be billed per the billing rates in
Exhibit C. The parties acknowledge that the method by which the Design/Builder has established its
billing rates for the listed job classifications is not subject to audit.
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ARTICLE 8 OTHER CONDITIONS AND SERVICES

§ 8.1 The Basic Services to be performed under this Part 1 Agreement shall be commenced within ten (10)
business days of final execution of this Part 1 Agreement, and, subject to authorized adjustments and to
delays not caused by the Design/Builder, shall be completed in accordance with the provisions of § 4.1
of this Part 1 Agreement. If the Design/Builder believes that a delay by the Owner in making a timely
decision will result in an extension to the Design/Builder's completion date, then the Design/Builder
shall notify the Owner and the parties shall agree on the impact, if any, to the Design/Builder's
completion date.

§ 8.2  See Exhibit A for the Owner's Scope of Work.

§ 8.3 The Owner's General Terms and Conditions are attached hereto and made a part of this Part 1
Agreement as Exhibit D.

§ 8.4 It is the intention of the parties to execute a Part 2 Agreement for Part 2 of this Project. However, if the
parties are unable to agree on the Project scope and/or the Guaranteed Maximum Price for Part 2, the
Owner reserves the right to terminate its relationship with the Design/Builder and seek an alternate
relationship and/or seek alternate methods of construction. All documents, drawings, and specifications
created under this Part 1 Agreement shall be the property of the Owner subject to the provisions of
Article 3 of this Part 1 Agreement.

§ 8.5 The Owner and the Design/Builder will incorporate into the Part 2 Agreement activities regarding
utilization of certified Small Business Enterprises and workforce diversity that build on the inclusiveness
in contracting models developed and used on prior Owner projects, as a means of making a good faith
effort towards achievement of the SBE utilization and labor goals determined pursuant to the provisions
of paragraph 1.3.5 of this Part 1 Agreement.

§ 8.6 The Design/Builder will develop and incorporate into its services under this Part 1 Agreement
sustainable architecture guidelines and specifications for Part 2 of the Project, subject to approval by the
Owner.

§ 8.7 This Part 1 Agreement includes the following:
Exhibit A --Scope of Work (Excerpt from the Owner's Request for Proposals # PRMG0000024100 —
Design Build Services for the Maplewood Library)

Exhibit B -- Design/Builder/Design Team Services (Excerpt from Design/Builder's proposal)
Exhibit C -- Billing Rate Schedule
Exhibit D -- General Terms and Conditions

§ 8.8 All notices under this Agreement, and any amendments to this Agreement, shall be in writing and shall
be deemed given when delivered by certified mail, return receipt requested, postage prepaid, when
delivered via personal service or when received if sent by overnight courier. All notices shall be directed
to the Parties at the respective addresses set forth below. Ifthe name and/or address of the representatives
changes, notice of such change shall be given to the other Party in accordance with the provisions of this
section.

Owner: Jennifer McMaster
Ramsey County Property Management
121 Seventh Place East, Suite 2200
Saint Paul, MN 55101
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Design/Builder: Tim Clark
AP Midwest, LLC

5500 Wayzata Blvd, Suite 600
Minneapolis, MN 55416

If the name and/or address of the above-identified representatives changes, notice of such change shall
be given to the other party in accordance with the provisions of this section.
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Exhibit A to the Part 1 Agreement

Scope of Work

(Excerpt from the Owner's RFP #PRMG0000024100- Design Build Services for the Maplewood

Library)

The Professional Design Services required in Phase 1 (“Design Phase™) include the following tasks:

A.

Development of a pre-design to investigate options for the Project and include incorporating
service center functions into the existing library facility and/or an addition. Options may
include reviewing existing space usage within the building as well as exploring options for a
building addition. The pre-design will be developed with sufficient detail to establish a
revised project budget for incorporating service center functions as well as including the
scope of the library pre-design report completed in 2018.

Verifying the Library remodeling scope identified in the Ramsey County Maplewood Public
Library Pre-Design Report dated May 18, 2018 and revised December 26, 2018 and meeting
with the Owner’s Project Team and other Library Staff as required in order to validate
information included in the pre-design report.

Conducting design work sessions with the Owner’s Project Team to review the scope of the
Project with regard to function, size, and materials. Conducting design work sessions (team
meetings) with Owner’s Project Team to review the Scope of the Project with regard to
function, size and materials. Contractor to create a project schedule that includes team
meetings and list of expected attendees in order to coordinate and review information
presented at the meeting. Presentation materials for each meeting will be required to be
available to the County's Project Manager for review before the scheduled meeting. The
Contractor shall produce meeting minutes for each team meeting and distribute meeting
minutes within 3 days of the meeting.

Development of revised pre-design project budget that includes the service center and the
library remodeling scope for the Owner's Project Team to review and provide direction on
scope before starting Schematic Design ("SD") Phase services.

Provide complete Schematic Design (“SD”) Phase services in accordance with Contract
Schematic Design Phase requirements, attached hereto and made a part of this RFP including
systems, as well as a cost estimate that shows compliance with the available budget. The
Schematic Design Phase services will also include preparation of: building plans and
elevations; material selections; civil, structural, mechanical and electrical system designs;
interior design; furniture, fixtures, and equipment layouts; and voice/data and security
system layouts.

Providing Design Development (“DD”’) Phase services based on the Owner approved
schematic design package, including civil, structural, mechanical and high and low voltage
electrical systems designs; and interior design services that select and specify fixtures,
furniture and equipment as per the FF&E layouts developed in the Schematic Design
Phase; a landscape design detailed with plant material and hard surface selections, and;
voice/data and security systems design.

Both design phase (SD & DD) deliverables must comply with all applicable federal, state,
and local building codes, statutes, regulations, and requirements.

Submitting progressively updated and refined estimates of the Cost of the Work to the
Owner’s Project Team. These SD and DD estimates must be based on conceptual estimating
techniques that are reliable enough to form the basis for subsequent design decisions. At
each phase, the Contractor shall advise the Owner’s Project Team of any adjustments to
previous cost estimates indicated by changes in Project requirements or general market
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conditions. If at any time the Contractor’s estimate of the Cost of the Work exceeds the
Project’s Budget, the Contractor shall make appropriate recommendations to the Owner’s
Project Team to adjust the Project’s size and quality in order to keep the proposed Project
within the stated Budget.

Lead community engagement events in conjunction with the Owner's Project Team. The
Contractor will be required to create content for the community engagement events as well
as develop a strategy for the outreach. It is anticipated that the Contractor will be required to
lead 3 events.

Leading the County in the understanding and implementation of the Minnesota Sustainable
Building Guidelines and the Minnesota SB2030 Energy Standard (http://www.b3mn.org).
Energy modeling shall be included at each design phase to model the energy use in order to
meet the sustainable building requirements.

Coordinating geotechnical investigations, site surveys, and other testing and inspection of
the site as necessary throughout this phase of the Project, if required.

Assisting the Owner’s Project Team in determining the most advantageous site development
and construction sequencing process for the Project, if required.

At the end of Phase I, providing the Owner’s Project Team with a complete Part 2
Agreement including a GMP, based on the agreed-upon final design documents, the Project
Budget, and Project Schedule.

Phase I Deliverables.

Produce a Phase I summary report for review by the Owners Project Team according to the
Phase I Schedule. Provide individual print copies of the Phase I summary report for the
Owner’s Project Team members, along with a .pdf formatted copy for reproduction by the
County, and an electronic copy that contains working versions of all text and graphic files,
floor plans, spreadsheets, and related project information.

Upon acceptance by the County of the Construction Contractor’s GMP and the project schedule, Phase
II Services will include, but are not limited to:

A.

Assisting and participating with the Owner’s Project Team in any approval processes
required by the City of Maplewood, and other permitting agencies having jurisdiction over
the building site.

Providing coordination with the Owner’s Project Team for all interior design services
including interior finishes such as floor coverings, wall coverings, paint, millwork, and
window coverings.

Conducting design work sessions (team meetings) with Owner's Project Team to review the
scope of the Project with regard to function, size and materials. Contractor to create a
project schedule that includes team meetings and list of expected attendees in order to
coordinate and review information presented at the meeting. Presentation materials for each
meeting will be required to be available to the County's Project Manager for review before
the scheduled meeting. The Contractor shall produce meeting minutes for each team meeting
and distribute meeting minutes within 3 days of the meeting.

Providing services to design and specify furnishings to be purchased by the Owner. This
includes interior design services that select, specify and create biddable specifications for
fixtures, furniture and equipment as per the FF&E layouts developed in the Design
Development phase. Provide furniture installation administration in coordination with the
Builder’s Construction Schedule.

Providing full and complete design services for telephone and data distribution systems,
including assistive listening environments in large group meeting rooms, as well as code-
compliant signage, directional signage, and all other signage for the library, including
exterior directional and monument signage. Signage design shall incorporate Ramsey
County Signage Standards.

Preparing Construction Documents including working drawings and specifications setting
forth and describing the construction work to be done, the materials to be used, and the work
and equipment required. Construction Documents may be organized in multiple bid packets
as agreed to by the Owner’s Project Team, and will be provided on CAD (DWG or DXF
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file format). These documents will be reproduced in hard copy for the Owner’s reference as
well as distributed electronically by the Construction Contractor.

Working with the Owner’s Project Team to identify potential Small Business Enterprise
(SBE) subcontractors and suppliers, utilizing the certified small business (CERT) directory
recognized by the County as the acceptable source for these subcontractors and suppliers;
soliciting bids from identified CERT/ SBEs as subcontractors and suppliers; and submitting
documentation of these efforts to the Owner prior to award of contracts to subcontractors
and suppliers.

Conducting construction bidding services on the biddable subcontractor services and
supplies, as determined by the Owner. This task will include normalizing and comparing all
bids. Bid opening(s) will be available to anyone desiring to attend, and shall be observed by
a representative of the Owner.

Providing construction administration services relating to schedule, cost, safety and quality
control. Contractor to use the County’s Project Management Software (PM Web) for
construction management (submittals, RFIs, documentation, etc.).

Documenting the actual utilization of CERT/SBEs as subcontractors and suppliers, and of
minorities and women in the Project workforce toward achievement of the goals agreed to
by the successful Proposer and the Owner, by reporting this information monthly to the
Owner in a form to be determined by the Owner’s Project Team.

Documenting the payment of prevailing wage to all Project workforce subcontractors as
required by the County, and achieved through the use of a bi-weekly reporting program such
as LCP Tracker.

Acquiring occupancy permits, completing punch-lists, providing warranties, proving
maintenance manuals, and submitting Project record drawings and specifications to the
County’s Property Management Department in an electronic format in both native language
(CAD) and PDF, as well as hard copy. Two (2) sets of as-built drawings in hard copy and
one in electronic format will be required. Project closeout including electronic project record
documentation.

Submitting progressively updated and refined estimates of the Cost of the Work to the
Owner’s Project Team.

Project closeout including electronic project record documentation per Ramsey County
requirements.

Non-Agreement on GMP.

If the County and the Part 1 Agreement Contractor are unable to agree on the scope and
cost for the Part 2 Agreement, the County reserves the right to terminate its relationship
with the Contractor and seek an alternate relationship and/or seek alternate methods of
construction.

Workforce Participation Goals
Workforce Participation Goals for the Project has been determined as 32% for minority, 20%
for female, and 32% for CERT SBE.

County Information Services Approval and Coordination.

The Contractor and any subcontractors must coordinate and seek approval of all
telecommunications and network requirements with Ramsey County Information Services
prior to any purchase or installation/implementation of a technology solution as part of the
project.
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Contract ID: PRMG000088

Exhibit B to the Part 1 Agreement

Design/Builder Services
(Excerpt from Design/Builder's proposal to Owner's RFP #PRMG0000024100 — Design Build
Services for the Maplewood Library)
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The Maplewooed Public Library is an importzn oui-ward facing library that
provides senvices fo a wide-range of visitors and staff. The renovaiion
of the Mapleweod Library to address noise, finishes, sighilines, and
securify issues i an opporfunify to showcase the services that this library
provides. Providing a noise solution, updating the finishes, configuration,
and sacurify system will provide skaff and patrons with an updated facility
fhat is easy to use, comforiable, service-oriented, and more functional.

The HGAAP feam has a proven record of working collaboratively with
Rameey County to develop and deliver creative, highly funclional, flexible
ibrary facilities. The AP construction team excels at working in the frue
design/build appraach from the formative stages of a project, providing
cost estimating, scheduling, constructability sofufions, and suggesting
and evaluating opliens for energy savings, construchion details. or alternate
finishes and preducts. Communicafion and infegrating sustainability ae
key to this approach.

COMMUNICATION

Project Managers Zachary Hermer (AF) and Kae Lohsenz (HGA) will serve
a5 the project team hub and will be responsible for distributing information
and conveying expectations to the appropriate f2am members. They wil
work together froughout all phases of the project fo ensure our feam
delivers on our promise and mests our obligations to you. Zachary and
Eate will align design and construction needs in onder fo marage the
project scope, schedule, and budget.

Kate will manzge all communications between the design team and
Ramesy County and Maplewood Library. She will keep the fzam moving
foward common gaats. Kate will organize standing design team mestings
and provide project schedules fo allow for you to plan which members
of your feam should attend meetings. The mestings will address design,
functiorality, sustamnability, costand scheduse. Kate will be involved in al
aspacts ofthe project from inception to the one year warranty walk through.

Contract ID: PRMG000088

INTEGRATING SUSTAIMABILITY

HEA has extensive expertise with MSBG projects dating back to the pilot
version of the rafing system. We have successfully adminisiered the
MSBG on a variely of projects including the Minnesofa State Capitol, the
Minnesota Zoo. Hennepin County Library — Brooklyn Park and the Ramsey
County Library in Shoreview.

The Minnesota Sustiinable Building Guidelines emphasizes exceeding
state enengy code efficiency requirements in order to achiave the lowest
pessible energy lifetime costs while enhancing fhe health, well-being and
productivity of the building occupanis. HEA's interdiscipfinary approach
sirives o integrate sushinable design, construction and operafional
strategies in our projects that align with our clients” mission and specific
facifity goals. Meetings in each phase of the programming, design
and construction of the building will be dedicated to discussing and
determining the best approach to specific B3/SE 2030 guidelines. Where
quanfifiable, we use metrics to estblish these goals. communicats
critical factors for success and track our progress towards these goals.

HGA's design professionals use leading edge analyfical tools that
integrate  builkding performance modeling imbe the earliest design
explorations.  Our design process develops a series of sustainable
sirategies that are analyzed in detail, prioritized and imtegrated into the
project for specific applicability, first cost, life-cycle cost, long-term
emvironmental impact, energy consenvation and pre-construction and
pest-construction commizsioning.
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Inniowative skrateqies used in recent projects to achieve the 5B 2030 goals
include:

= High periormance/code-enhanced wall, roof and glazing syslems

= Underfiaor air distribufion

= Air handling units with energy recovery wheels and fan wall
temm!ng;g r:_n. v

= Al LED lighting
= Dayfighting studies paired with daylighting and dimming conirols
= Building power densiy reductions 38% lower than code

CGOST ESTIMATING

Cost estimating and building design evolve hand in hand. Sustainable
solufions are conceplually defined. aesthetic recommendations are
made; implications of construction phasing are evaluated; and budget
is managed. The HGA and AF team fogether to ensure project design
and budget are in alignment with cne another through each phase of the
project

AP has a dedicated cost estimating ieam that has access o the most
current material and labor cosis. This database of méormation, along with
sofid woeking relationships with suppliers and subcontraciors. results in
accurake cost estimating. In fact. our track record is bed costs within 2%
of the cost estimate.

Complete, comprehensive, and accurate bid scopes lay the foundation for
fhe most successiul, cost effective project. if the preconstruction effort is
done effectively, value enginesring is not required. The goal is to generate
a design and conéract documenis that meet the budget without having fo
implement cost culting decisions kate i the process.

Contract ID: PRMG000088

Unlike fraditional pricing packages thak can have large swings n budget
costs and require redesign after Value Engineering (VE) sessions,
dezign-build gives new pricing continually which allows quicker decision
making. The team works together o price in sections rather than waiting
for design packages (SD. DD, efc.) fo price.

The team can dale pricing docurments i meet contract reguirements with
this not affecting the project planning or moverneant if requested.

Well-executed design-build projecis minimize change onders as pricing
is developed concurrently with the design. Because budget and cost
controls are integrated within the design process, the need for walue
engineering is efiminated.

ey subconkraciors (such as MER extesiors, specially systems, elc ) are
engaged early fo participate in design decisions and prcing exercises.

We conduct meetings, which bring fogether expert groups and owners,
to ungerstand how each decision impacts the overall budget. An example
meeting for a mechanical unit discussion would include the end users,
owner and mechanical engineer with our gesign-busld team.
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OVERALL PLANNING AND DESIGN

The rencvation of e Ramsay County Maplewood Library provides the
opporiunity o affract more users and requires care in planning and
design. We strive for a library experience that engages the cusbomer's
infellect, yet is easy to understand. While community nesds and
fechnologies change, the library remaing a zocial and multicuttural place
fo meet, where diverse minds come together in search of knowledge
and information. We believe successful library ptanning should bring
fimancial, cultwal, community, and intellectual benefits. The right
approach enables oplimum uze of space and financial rescurces

and prowides flexibility to accommedate change. When bulding
miedifications are developed through the right process, fransformation
can be achieved, and consansws can be reached. A genesal description

of cur approach follows.

IMMERSE | PRE-DESIGN

An immersive design process begins with a design team who truly
listens and develops a sincere understanding of the community and
library ne=ds. We will ask the difficult questions about the existing
building design and pre-design shudy o confirm fhe requirements and
address additional needs that have been made apparent over the past
year of COVID 19 disruplions. While e original building was designed
by HGA, the new team members will bring fresh eyes and expertise to
evaluate the existing space and needs. The resulting updated Pre-Design
Report then serves as the framework for the remainder of the project.
Hows fhe physical Library will reflect user-centered goals is yet o be
dizcovered. A thorough and collaborative information gathering process
is fhe essential first slep.
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Pre-Dezign Report Verification

After reviewing the 2018 Pre Design report, our team has bagun o
identify questions we sesk fo answer. We will work with you to review
and validate 2l aspects of the previous report to ensure the new library
gesign mests the current neads of stafi and the community.

1. What are the vision and goals for the futurs? How have they shified
due by COVID 197 How have they remained the zame?

2. How will we sobve acoustic concems? How will the proposed
solutions noted in the study enhance or alter the characteristics of the
building? Hows will solutions impact the existing building systems such
as sprinkler layouts, mechanical systems and lighting? What are the
alternatives and what are the costs?

3. How iz space allocated? Are the adjacencies established in the pre
design report skill applicable today? ks there anything missing? How is
the old cafe space best ulilized? How does moving the RFID scanners
imipact the use of the lobby and security into the building?

4, How can we improve the experience of library skafi? Is the back of
house workspace comfortable? Are modifications for sound conkral,
such as separation of the AMH neaded?

5. How will staff be distributed throughout fhe library? Are proposad
sightiines from service desks uncbsirected and adequate? Will staff
consider mobility?

6. Creating a solution for bird safety is an important part of the
renovation. HGA can provide options and bring ideas from bird
specialists such as Birdmasier for a locafion like this where glass isina
nature s=tfing.

Thesz big questions demonsirate the ability of the HGA fzam to gat
to the root of the issues early in the process. Through collaborative
planning, with an open mind and a deep commitment to change -
answers to these big questions will be discoverad.
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ENGAGE | SCHEMATIC DESIGN

HG&A uses an innovative planning process fo engage library staff and
stakeholders to think about and plan for fomarraw, while develaping
achionable sirategies that can be implemented today. We facilitate
regular planning meetings with staff and leadership o understand
curent needs and build consansus around new ideas. The resulting
agread upon plans and concepts will represent the consensus of your
stafi and stakeholders around the priarities and future of library servies
for Maplewood.

Engaging the commundy in e design process ic also essential to the
process; community member's fives are direcily impacted by ihe library
design. We will work with Ramsey County and Ramsey County Library
reprecentatives to tailor an appropriate and constructive approach for
community engagement specific to the needs of this project. Some of
fhe engagement sirategies may include:

= Vizioning sessions: fo dream about e fulure together

=  Project updates: fo keep the community informed an progress.
process, and schedule

= Focus groups: to increase interactive dialogue among select
constituents

= Open forums: carefully planned and facilitated to provide a space
for izedback

= Web-based surveys: This tool can be very constructive for focused
graups.

= (Questionnaires for farget awdiences: to collect specific daka and
measure apinian on broad fopics
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Together, after much analysis. imagery and imagination, a consensus-
based solution will emerge. This solution will not reflzct HGA's

vision — it will reflect fhe unified Vision and Goals of the Ramsey County
Libwary and the Mapleweod commumity. it will clearly represent a path fo
the future! This is sormething fo Celebrate!

SYNTHESIZE & REFINE | DESIGN DEVELOPMENT
AND GONSTRUCTION DOGUMENTS

Comparative Planning

Through a zeries of detailed planning studies, HGA will work side by
side with the library, to rethink public and staff spaces and i senvices
within the bailding; Each opfion bringing with it new cpporlunities for
transformation. HGA will use an evaluation makrix to aid in reaching

4 consensus around the selection of a prefiered option fior further
refinement. The most challenging and exciting building fo transioem =
an existing building!

Skafi Efficiency

Even af a conceptual planning level, HGA applies lean, lingar thinking
to our libeary planning which results in =taff efiicient and user friendly
libraries. We look for efficiencies, observe existing paftems of material
handling and staff movement and suggest efficiencies based on mefrics
and best practices.

Design Development

Through the Design Development phase, staff efficiency and other
iszues will be further developed through comparative planning. Weeldy
megtings will be held to advance floor plans, design details. and product
selections to a GMP level of detail.

Construciion Docurments

Dwring fhe CO phase, the GMP et will be further developed inte
documents for construction. Bi-weekdy mesetings with be held to
coordinaée with Ramsey County and Library representatives. Systems,
such as low voltzge, will be imegrated into the et of documents, and
coondination meefings with the Autharity Having Jurisdiction (plan
reviewer) will be held. Sets of constrection packages will be issued in
coordination with the construction phasing plan.

Additional Considerations

Throughout the design process, the HEAMRP fzam will look for
opportunities to expedite the constructon process while providing

an innovative library. One possible opportunity would be to ulilize an
acoustic system that will not impact the sprinkler system, which reduces
cost and overall schedule. DIRTT walls can, also, be ulilized to help
mitigate noise and dust isswes while providing a flexible system that
could be changed in fhe fubure. These panels have been ulilized for

the Library Administrafion offices at ihe Shoreview Library and Ramsey
County Managers Office.
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CONSTRUCTION

The HGAMAP team has a proven record of delivering successful
consénuction projects together.  Our goals for the Maplewood Library
Renovation project are to complete the renovation at the project budget,
utilizing small and disadvantzged businesses and meefing goals, with
ZEFD injuries, in fime fior a Grand Opening in March 2024

Managing the confingency is an imporiant part of the dasign/build team's
role in madmizing value to budget. As a teamn, owr task is to manage
e construction budgst while ensuring the design intent is met and the
scope of work is completed 2t the GMP Should there be savings in the
confingency, we understand fhe desire is fo use these funds for features
fhat the community desires in the new library. We will monitor the
confingency, and if possible, release excess funds during the construction.
We will also discuss early in the project, alternales and feabures that could
be added later if funds become available. Typical kater additions could
be; additional landscaping, additional cabinetry, enhanced finishes or
furniture upgrades.

0n a continual basis as the design progresses, we will estimate options
and impacts on the project budget and provide accurate cost information
50 the library can make Bmely decisions fo keep the project in budgel.

AP will creale imberest in this project with the subcontracting community
and suppliers. We will specifically work to generate inberest with small
and dizadvantaged businesses.  Ouwr efforts will begin by getfing
preliminary pricing from these fargeted subcontractors and continue
with easy access to the construction documents for badding, cleas and
understandable bid packages, and meefings and site visits o answer
any guestions. With these job specific efioris, along with our corposate
efforts, we are confident the project subconiracting goals can be met or
exceeded. We will also make sure our bidding subconiractors comply
with the Responsible Contractor requirernents.

Safety is impaortant fo our team. AP's proven processes of iraining,
awareness, and task planning with safely in mind, have produced
excellent safefy resulis. This project will be completely enclosed by a
fenced boundary and hard hats, safefy glasses and gloves will be required
fo be worn by &l inside the gate. All construction employees will have
a safety orienkation prior fo beginning any work. Kesping the public and
consinuction workers sale is our top priority.

During construction, we will hold weekly owner, architect and confracior
mestings to monitor project nsks, budget and schedule. These weekly
meefings facilitate communication befween all parties and create a
forum for good problem solving, communicabon and feam alignment.
‘Workiorce utilization will be discussed at these weekly meetings.
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AP has successfully negofialed PLA agreements wikth both St Paul
and Minneapolis local frade unions. We do not anficipate any issues
with obkaining an agreement for this project. We also have experience
with the new requirernent for Responsitde Contractor Verification and
Certification of Compliance. We have included the required prime
contractor certification with this response. As design is completed.
work is bid, and construction subcontracts ane awanded, we will verify
thewr compliance and submit their names on the forms provided with
this solicitation.

Phazed Construction

AF has extensive experience performing phased construction. During
phased consfruction, it is imperative that during phased consbruction,
open communication will be essential bo the project’s success.
Throughout the construction process, the AP/HGA team will be
continuous communication with Ramsey Counly fo assure that the
owerall vision is undersiood. When moving to different phases, the
previows will be completed entirety to assure safety and functionality for
the end user.

Phase 1 will include a more invasive process with implementing a
new acoustical ceailing treatment, recanfiguring collechons. replacing
carpeting, installing additional walls, and relocating power and data,
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WORKING ON AN EXISTING SITE

Qur tearms ofien work in busy settings with Iitle or no area ko store or
stage malerials. We have developed stralegies fhat allow us to work
efficiently in fhis scenano. Mare importantly, fheough good planning, we
can wark in this type of environment without disruption.

We will:

= Coordinate and schedule all deliveries minimizing potential
disruption while moving matenials and fking deliveries.

= Plan on-ime defiveries, or deliverers we meet af the loading dock
and move directly b the sile.

= Cleandiness is important when transterring materials through an
existing space. we will use sficky mats inside doars, and wipe
cart fires before exiting the construction zone and entering public
Spacs,

We have found several methods for successful communication. During
fhe Shoreview Library project, the project managers from HGA, AP Ramzey
County and Ramsey County Library hedd 2 weekly half hour phone call fo
check in and descuss fhe actvities for the up-coming week. This short
fouch base kept everyone on track and moving forward together.

Contract ID: PRMG000088

CELEBRATE

After the punchlist iz complete, we'll resolve any ofher outstanding
iterns, submit O & M facilities manuals for all updated systems,
coordinzte with the Iibrary staff for move-in, and work with you fo
prepare for the grand re-opening event for the public? Time to celebrate!
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A. TEAM EXPERIENCE

ﬂmxnﬂm Cabural Canter

‘Zalden Valley -Brookview Community Cente

The tearm of AP and HGA has proven to be effective with experience designing and building successful community and library projects. The team prides
itzalf az working cohesively wilh you to fruly listen and translate what we hear into spaces that best support your requirements. Many of our recent feam

coltaborafions inciude areas for gathering. connecting, and educating.

Ourteamn has been involved with projects that build on strong traditions.
In addifion to eur colkaboration with you at Ramsey Gounty Library in
Mapiewood, New Brighton and Shoreview, we have compieted new
construction projects at the Golden Yalley Brookview Community Center,
Melzon Cultural Center at American Swedish Institufe in Mirneapalis,
Grace Church in Eden Prairie. and fhe Minnesota BioBusiness Center
in Rechester. The Brookview Community Center provides a welcoming
array of activities and commumity space for Be neighboring community.
The Metson Cuftural Center at the American Swedish Institufe creates
comfortable gathering and community spaces while respecting the
exizting historic character of the neighboring Turnblad mansion. Grace
Church and Chapel prowide a myriad of different sacred spaces for
worship, education and feliowship. The Minnesota BioBusiness Center
is home to both established research institufions such as the Mayo
Foundation for Medical Education and Research and a space to nurfure
small start-up biotech companies.

Our shared firm resume is leng-sianding. Our f2am has been working
fogether collaboratively for many years on projects including the Daville
Freeman Bailding in Saint Paul and the Fair Aris School in Crystal.

We believe in frwe team coflaboration with fre owner and users fo create
cost effeckive design solutions. We believe in a “hands on” approach
and a strong commitment fo our clients. The feam of AP/HEA offers
a proven frack record of defivering projects with a fresh design spirit
efficiently executed, and within budget in the design/build format.

“Susan and | wanted to tell you how impressed we were with the level of detail, and the professionalism in HGA's design
presentation. It was way beyond my expectations, and the confractor expressed how happy he was with the detail that
went info this design development set. This will translate into befter, more complete pricing for the Shoreview Library.”

- Bruce Thompson, Former Director Ramsey County Property Management
Susan Nemitz, Former Director Ramsey County Library
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H&A ARCHITECTS AMD ENGINEERS

HEGA i= an inferdisciplinary design fiom committed to making a positive,
lazting impact for our clients and communities through research-basad,
holistic solufions.

With over 920 architecis. enginesrs. interior designers, planners,
researchers, and sirategisis, HGA has built a nefwork of expertise and
a culkure of knowladge-sharing to address the increasing complexdties
faced by our clients. With a history of working as an interdisciplinary
practice, we have developed a truly integrated approach that yields
inventive, efficient, and humane responses to the profound challenges
of our fime.

Foundad in Minneapaolis in 1953, HGA now has 11 locations coast
fo coast: Boston, MA; Washingion, DC; Alexandria, VA; Madizon and
Milwaukee. W1, Minneapoliz and Rochesier, MM, and Los Angeles,
Sacramento, San Francisco, and San Jose, CA. HGA's approach
i5 based on an infegrated feam of architects, engmeers, inferior
designers and specially disciplines that work in concert, across all
office locations, to provide integrated design solutions.  Our work is
built upon a foundation of deep, penetrating insight into client needs.
To develop that insight. owr process incledes exploring broad social
and technological developments, evidence-based design research,
researching markei-specific challenges, delving deeply into our client's
organizations, and employing a host of fools to understand what is
crifical to the guality of our work with each client. Upon this foundation
of fresh understanding. we help clients create purposeful design with
an enduring imgact.
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HGA offers a full complement of architecture, enginesring, planning
and design services. Within our organization, we have the expertize to
address any issue that may come wp during the Maplewood Libeary
Renovation project. All of these in-howse resources are available fo be
seamiessly infegrated into your design process if needed. We are proud
of the truly infegrated servicas that we offer and the value it can bring
to Ramzey County.

= AN Telecomm and Security

= ADA Studies/ADA Comgliance

= Building Code Analyzis

= CAD-generated Facility Drawing Coondination
=  Civil Engineering

= Construction Administration

= Feasibilily Studies

= Life-Cycle Cost Analysis

= Nanagement Documentation

= Mpdel Building and Animation

= Physical Model Building

= Proczss Management / Lean Thinking
= Programming

= Regulatory Compliance Reviews

= Site Assessments

= Siructural Enginesring

= Sustainability Coordination: Minnesola Sustainable Building
Guidelines (B3) and LEED

=  LUrban Planning and Landscape Architecture

118 Architecture 29 Interior Design 33 Mechanical Engineering 33 Electrical Engineering 21 Structural Engineering 04 Civil Engineering 04
Landscape Architeciure 01 Design InsightResearch 04 Specifications 03 Cost Estimating 04 Susfamability Specialist 60 Administrative 13
Corngater (IT) 327 Tofal Minneapolis 920 Total Firm 168 LEED Accredited Professionals
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"BUILDING TRUST. COMMUNITIES. PEOPLE.

Founded in 1946, AP has adapéed and grown fo become ange of the
leading construction management and contracting firms in the ULS.
Our dedication to clients, communities, and employees, along with a
commitment o core values, quality, innovation, and sfrong business
relationships. has allowed us fo become a leader in the indusiry and a
dependable pariner.

We have distinctive experience and expertise that our clients have come
o appreciate and valve, and we confinue to invest in new sysiems
and fechnology te provide better service. become more efficient and
improve overall quality. This year AP will commemorate its long legacy
and celebrate the employess and industry pariners who have made the
company what i is today!

Outperform: Qur commitment fo your safistaction extends beyond
building a structure. We will collaborate with you every step of the way
to fully understand your goals and ensure your wision is never lost,

Reputation: 75 successful years in business, has tawght us fhe
importance of long-term relationships with clients and with our subs.
We maintain relationships with top-tier trade pariners and indusiry
partners which translates to betier teams, better schedules, and betier
quality for your project.

Culture: AP's culture is fruly unique and i built on an unswerving
dedication to our clients and owr employess. Most simply, we build
shrong teams which build great projecis.

Expertize: AP has built millions of square fest of public and private
project throughout the naticn. Our innevative team memibers specialize
in creating energy efficient and sustamable workplaces thal mof only
support enhanced work environments, buf also allow our corporate
clients to reduce their facility operating costs.

Talent: Our team has prowen fo be an effective team working on similar
projects at Ramsy County, and we are prepared to deliver the same feam
for your project.

Top Resowrces: AP has reliable eguipment. sound financial resowrces,
the newest technologies and access to the best frade pariners and
vendors to ensure a successiul project.

Sustainability: Green building is ingrained in our culbure, With 140+
LEEE (Leadership in Energy and Environmental Design) Professionals
on staff, we understand the impact of construction and how to build
respanzibly to meet your sustainability goals.
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Cost and Value Analysis: We will partner with you fo find solufions fo
save money over time by presenting opfions to help guide wise project
decisions.

Az your general confractor, our role is to manage overall project success
and our focus will be on achieving the results you hired us ko accomplish.
To do this, we have a wide range of dufies and responsibilities that entail
hard work and thorough review. Thess include:

* Serving as the main peint of contact for both the Ramsey
County Libraries and HGA

+  Providing Ramsey Counfy with VE ideas, constructability
solutions and practices. sustainability cotions and
objectives to mitigate potential design conflicts or isswes

»  Providing open-book cost options

= Managing permits, inspections, and wamanties

+ Coordinating and selecting trade bids and frade pariners
+  Providing BIM and 3D services as needed

+ |leading meetings and providing effective communications
ta the entire teamn throughout the project

+  [reating and supparting long-tarm and short-term
schedules

+ Managing frade pariners to ensure quality and safety

+  Enzwring public safety from consfruction and providing
fraffic re-routes/wayfinding as nesded

+ Managing day-to-day construction activity and ensuring
on-time and on-budget consiruction

+  Providing necessary materials, equipment and skilled labor
+  Working with local utility enfities

+ Disposing/Recycling construction waste and ensuring a
tlean consfruction site

«  Providing public communications for construction actvity

18 Accounting & Administrative 14 Assistant Project Managers 3 BIM 8 Business Development 3 Estimating 12 Information Technology 13 Marketing 13
Principal 3 Preconstruction &7 Project Coordinators 23 Project Managers 8 Safety 16 Senior Management 80 Superintendent 24 Assistant Superindendent 53
Field Engineer 21 Intem 236 Trades (changes daily) 4 Warchouse 27 other 673 Employees Firm wide
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SUSTAINABILITY PHILDSOPHY

Enduring structures ame the foundation of sustainability. Working in a
coltaborative manner, we will find sustainable building feabwes that
meet both your project goals and long-term needs. Our approach is fo
work with you and the design team to find the best solutions fo reduce
energy consumption. decrease environmental impacts and suppord the
long-tarm visions of your building. By balancing your project ambitions
with the project budgef and schedule, our expert team will bring forth
innavative ideas that are feasible for the construction of your building so
approprizte design opportunities can be realized. In addition, our team
will work with you to understand the mainfenance nesds and the long-
ferm.

We understand the impact construction has on Ehe environment and are
on theforefront of responsible building with over 140 LEED® Leadership
in Energy and Erviranmental Design) Accredited Professionals on siaff.
We are an aclive member of the USGBC {U.5. Green Building Council),
are ranked among the top Green Builders by Engineering News Record
and have built some of the most recognizable sustainable projects in
fhe country.

Sinee the inception of Minnesota's sustainability guidelines B3, AP has
oversesn construction of over 30 projecis. We are familiar with this
performance based rating system and the confractor's role in reaching
these requirements. Our firm kas also built many projects with SB2030
requirements.
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MINNESOTA B3 GUIDELINES AND SB2030

Ouwr proposed feam has experience and has achieved success using
the Minnesota B3 Guidelines. Since the inceplion of Minnesofas
sustainability guidelines B3, AP has overseen conskruction of aver 30
projects. We are familiar with this performance based rafing system and
the confractor's role in reaching these reguirements. Our firm has also
built many projects with SB2030 requirements.

HGA haz a long history of working with the MN B3 Guidelines from
its earliest inception in the late 1300z through leday’s current version.
Our approach o the Maplewood Library project will be to work closely
with the Counfy to meet the MM B3 inciuding SB2030 requirements
and sustainability goals for thiz project Through communications
with the State of Minnesota, we understand thal the County will be the
adminisirator of the MN B3 and 5B2030. As such, we will mee! with
them early to discuss the B3 and SB2030 goals and expectations of
this project.

HGA has successfully administered 15 B3 projecis using the State of
Mirmesota Sustainable Building Guidelines on a variety of project types
from libraries, University of Minnesota, MNSCU and MN Zoo projecis
for both new and renovation projects. We have used the guidelines
on prajects that hawe required B3 because of state funding as well as
projects that have complied voluntarily.

Page 23 of 38

52



Contract ID: PRMG000088

PROJECT WORKPLAN

IMMERSE

OCT. 2021 - MAR

Nl esiones
Propect Kick 0F Mesting - Doinber 12, 204
Dicxt Poe-Dlesign Reepeoet - Deemibenr 17, 2021
Gommunity Engagement Event &1 - DATE
Final Pre-Deign Fegort - Febnory 90 2022
Propect Boope Determination - March 5, 2122

= Team member introductions

=  Discuss budget and schedule goals

=  Feview Project Soope

= [etmine communiation and dacizions
PIRCLD

= Frjedt Sucees Facors

=  Viioning Eercse & dissussion of 2016 Fre
Design Report

Site Investigation: Dur team will gather information

and lzam ashout e =xisting building o 2mex

building sy=ieme and to irorm plamning and design

dessions. We wil do this through

= G Ve

= Feview sesting building drawings

v Code Review

=  Gie Aralysis: review achi=choee mechanical,
piumibing, secinc, and lighting sysi=ms

‘Work Sessions: We wil| conduct weskdy work, sec-

sions with the Dwner o review projest desslopment.

Togicz will include:

»  Feview, valicete and mevze existing Fre-De-
sign Repart

= Ctuy opbiors for incomortion of Senvice
Cenvier; arpiyze uoe of swisting space and
shurly aptions for buiiding addison

Milesionzs

Cchematiz Design Review Got (5% - May 13
|zzue Schematic Design - May 27

Updated Gost Exfmote - Jure 10

Coommumity Engagement Event <2 - THD

TaskE

Work Sessions: We will conduct weskly work ses-

siofs with the Owmer 1o review prosest development.

Topics will nchede

- Prefimirary Aoor plan opbiors induding
Fumitume

»  leostc salyzis and optons for controlling
sound wathin e brary

= Imestgation of poducts or sysiems o provide
et wxhye while mesting poject goals.
Bamples mciude DIRTT walls o s o
space vs. obher sysi=me and options for sound
sheorpiion ai eeiling

= Development of design concepts For inkenor
spaces and potential building add ibon through
materil celections. sevations and 30
wrnliztions

- S poncept devslopment jor poienial
burkding addition induding Creil enginesring

*  Development of building sysiems:
meshanical, phembing, el=cincal, bghtng,
nio-vizial.

S0 Rewew 5ot Az 2 wam we will mview he
schematic design doasments o canfirm all aspecs
of deembopment.

= Froject Schedule
=  [Design mesting schaduls

= Fject budp=t Ectimalz Froject Gosts: Dur team will etimate
prjectcosts and if ne=ded abign the design with
the budget thaugh careful determination af haw the
design @=n be optmeed for wale.

Delverailes Deliwerabizs

= Sehematic Design Documents
- Schematic beezl pbns

SYNTHESIZE

JUM. 2022 - SEP 2022

Milesiones

Design Development Review Gt (30%) - Aug. 12
[z Design Dewlopment - Cepiamber 2

Lipdaied Cost Exfmote - Sepi=mber 16

Comemurity Engagement Esent &3 - TED

P e | Agpprerem | el CIP St < Sy i by 30

L]

Work Sessions: We will conduct weekiy work
sEmrione with the Chwner o review proj ect
deamlopment. Topics will include:

Fevizad fioor plans ot inegraie Dwner feedinck
Develogment of design deiails, product 2= ksctons and
matzral sfecions; Dewmlopment of umibus, fodures
2nd =gupment seleciions Develogment ol

=it conaapls inchuding fandccape ard phntngs;
Cevelopment of building mysi=me: messhanicl,
piumbing, secined, lighting, mdic-vizal

DI Aevizw (Fhase | Review): As 2 team we will
review all Frece | documents b confrm project
requinement= ard obizin Phase | Approsal

527 GMP: The Buzramised Madmum FPrice sl be ==
for hhe projact 2t the end ol thic phoze.

3

Dicliverables

*  Decign Deemlopment Documens
= lpdated Gost Extimate

= \lpdaed Pmject Sehedule

- Phase | Sumimany Report

- Enemgy Modeling

PHAZE | KEY PROJECT STAFF

Tach Harmar-Est inwchesmeet s seeded®
Jehn Fuyet! - st imaaverment 20%

Covid ErandstyT ~Ext imwchesment S0%
‘Tach Shanely - Ext invehement 10%

Tim Clark - Az neensd

Kt Lo - B ivoivemas) S0%

Erica Fregeritsen - Ext izvoivement S
Jasas Wanseiow - Est mvohement SR

Dl priessansineton sshedle © o Searien e e
- Updsird Pre Design Fepert . Waizrial Sedecsions
=  Fevized Pe Design project budget = Building Gysieme dewslopment Enginssricp Dizcialines - Engineerinp tam membes
* Upesaies Dot Edimate Wil o P BT oS of DI%-S0%
© Updmed Prject Sotedule Iroughnat the design process, During e Fre Cesige
= Inemy Modeing D, AT Mz Wil 22 FiC Loed o neszed 11
compiets Daiding Sudiss 300 Sie svalabos, The
far e
‘will b esiatiished 2 P Design progresses ane e
proiect sEope is oetEnTines.
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REFINE

CONSTRUCTION D

OCT. 2022 - MAR. 2023

Khlestones

GO Progress: Set {C0%) - December 2323
Meet with A - Janory 2023

GO Pevie Set [35%) - Febnary 2023

Iszue Construstion Douments - March 2023

Tasks

Ao Besseore: We will condud! weekly work
sessions with the Dwner o review project
development Topics well include:

Fieeyimse of oo plans and imterior eleations; Review
ol achissurl design, detzils and spechications
i hucing door hardeare, moateral selactons

and product selections.; Final selections and
coondinadon for intenor design including Anishes,
millwork, sndow covenngs., =i ; Appraal of
fumitues, fodures and =quipment selechions and
‘=youts; Fnalization of sie imersemernt or
mcdifications; Final oxtion of bulding systems:
machanical. plumbing, sectcl, lightng, audic-
wiswal,

B Approval Dur team well work with the Gty of
Mapiewood or other parmiting agensias having
jurizdizton gwer e bulding si= 1o coodinate ard
faciliats he pemiting proces.

Qaity Azsurancs: Our team will conduct
an imemal review of the decumentz 1o enzune
document and code standads ame met

{Ianer Review Sel: We will dscuss final Demer
review cmments for ncomortion into he Gz,
review any diemars. and dissuss he bidding
proGESS

Eximae Project Gosts: Ourteam will estimate
prjest stz and F nesded align the design with

CREATE

Milestones

Bidding & Frojext Appaks - Al 2025 Construs-

tion - Dates from AP

Mave in - Dates bom ARF

Tarsks

= Progess Mestngs.

»  Goodinge Gommonication between trade
parines

= Euwild per confrast documenis

= Imglement Freduction Frase of Cuality

= Maragement Plan

= Azor prjest sie shiys szle and clean

Contract ID: PRMG000088

CELEBRATE

Milastonzs
Ceonsinuction Domplete & Grand Re-0Jpening -
Deember 223

Tk
Gomplets projest closasut documeants

Atz oz punchiist s compleie, we'll esabe
any oher cutsanding isms, submit 0 & M
tacilities manuals for all updated systems,
coodinate with e by st for move-in,
AN Wk Wi you 1o prepans for the grand
re-opening event for e puilict

Delrempbles
«  Froject close ot documents

Dol iverabies

=  Gorstrudion Documents
*  Warking drawings

»  Cpecifcations

»  Updatesd Gost Extimae

»  Updates] Froject Scheduls
= Enegy Modeing

Dieliverabkes

= Mesting minut=s
« R

»  Zubmibk

= Inepedions

v Tess

PHASE Il KEY PROMECT STAFF

Iach Hermer - Ext. involvernent S0%

John Huyeit - Est. imvobement 10%

Dawid Brandsia® - Bt imaohement 1%
Iach Shanely - Bt invobement 100%

Tim Glark - & needed

iz Lohmenz - Fst imvoivement 50%

Erica Federissn - s, involvement 50%
Jason Vanseiow - Est. imelvement 505
JAmanda Henderson - st invohement 75%

Ergresmng Dizcplines - Engresning fzam
members will each have 2 time commiment
of 2{F%-50% Thaghout e design process.
During e Pre Design phase, zam members
will e included & needed i complete building
shudies and site ealion. The acksal time
Commitment resded for each izam member wil
b= establishesd 2 Fre Design progresses and he
|preject scope i determinsd.

*The AP/HGA team would like to discuss with you efficiencies fo shorien the time frames needed per phase, which could
result in an earlier mowve-in date, and potential cost savings.
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DIVERSE WORKFORCE

& A

COMMITMENT TO RECRUIT

AP has done local hiring, sponsored apprenticeship opportunities with
the unions and also been ivoived in youth enrichment programs fo
increase our workiorce participation.

=  Apprenticeship ProgramsYouth Enrichment Programs

+  Carpeniers Apprenticeship Training Program

+  Cement Finisher Apprenticeship Training Program

+  |aborers Apprenticeship Training Program

= LEAP (Labor Education Advancement Program)

Az a wnion confracior, AP iz aclively engaged in a wariety of
apprenticeship programs. In addition to working with multiple unions
{all of which are all active members in the Minnesota Depariment of
Labor and Indusiry’s Approved Apprenticeship Program), AP also

plans to collaborate and solicit employment fwough several fraining
omganizations to help draw minorities info the trades.

+  Summmit Academy

»  Saint Paul Technical College

+  Goodwill Easter Seals

= Construction Carzer Training Program (CCTP)

AP alzo recruits employess from colleges. universities and trade
schools where we encourage and educaie women and minority students
on the benefits of

a career in the consiruction indusiry. AP has held a seat on fhe
Construction Management Advisery Beard for Mankato State University
and the University of Minnesota.

AF agreed to be a sponsor for the Carpenters Union when they were
applying for a grant for a pre- apprentice fraining program for women.

Recently an AP minority carpenter completed all of the supervisory
training classes given through the AGC of Minnesota. Upon his
completion of fese clazzes, AP gave him mare responsibilities at one
of our major project sites.

AP allows staff to volunteer duning work hours at the Consiruct Tormormow
Events fhat have been held for high school students throughout the Twin
Cifies and Rochester. More than half of these sludents attending these
events have been minority or female. AP recently became an annual
sponsor of this program.
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DIVERSITY AND INCLUSION

While HGA is not a cerfified diverse-owned business, we ane commifted fo diversity within our workplace and fhrough parinerships on our projects. it
is the firm's vizion fo be a thriving, positive environment where empleyess are proud to work, diversity is celebrated and all are treated with respect. W
hold that same vision for our projects and for the communities in which we work. We proactively seek opportunities fo fulfill this vision through each

project opportunity.

COMMITMENT TO INCREASED EQUITY

HGA is commitied to increased equity in the economy, both within
our own practice and in partnerships on our projects. We strive to
foster lasting relationships with quality small firms owned by those
from undes-represented backgrounds, with the goal of providing
mentorship and financial growth so that they—and our profession—
emerge stronger.

(wer the past few years we have been working to foster a more
equitable culfure at HGA. maost recently working with an outside
consultant to help us effectively implement what we believe. Equity
iz integral to living cur values, fo achieving our siraegic goals, and
fo beading as a 213t century design firm. As part of our equity work,
we've made steps toward understanding and educating curselves on
what we must do to afiract and retain talent with diverse perspectives.

In 2019, all employees were invited to various fraining s2ssions on
how to live cur values in the workplace. Each office is confinuing this
work on a monthly basis to creale equity as part of the culfure at HGA
Thiz has been a financial fime investment with the hope that all fesl
welcomed fo be themselves.

We: are beginning fo use that awarzness to challenge certain long-
standing beliefs and standards, looking at HGA's world fhrough an
equity lens. Recently, we have completed the following initiatives to

improve equity.

+  Performed equal pay awdit and compensation review

+  Held two rounds of gender equity fraining with Dr. Heather
Hackman for 73 firm leaders as well as five fraining sessions fior
the entire siafi.

»  Formed a firm-wide Equity Task Force, made up of alumni of the
equity fraining, fo help firm leadership determine nexd steps.

+  Currently building office-based task forces (open to all) fo creale
goals and activities for each office, inchuding additional training.

TRACKING RESULTS

As decizions are made fo contract with consultants we will updsie the
diversity parficipafion bog fio frack our progress foward the goals. The
following is a description of the types of formal records that will be
maintzined regarding fhe requirements and goals of Sub-Confracting
Plans, including HGA's efforis to lecate Small Business Concems and
award subcontracts o them.

The records shall include the follewing (on a fimn-wide basis, unless

otherwize indicated):

1. Source lists {e.g., CCR), guides, and other data that identify Small
Business Concems.

2. Organizations contacted in an attempt to locate sources that are
Small Business Concems.

3. Records of ouireach efforts fo conkact
Trade associafions and business development organizations;

b.  Conferences and trade fairs to locate small. HUBZone small,
smmall disadvantaged, and women-owned small business
sources: and Velerans service onganizations.

4. Records of imtemnal guidance and encoursgement provided fo HGA
staff thmugh:

a.  Workshops, seminars, training, efc.; and

b.  Monitoring performance to evaluate compliance with the
program’s requirements.
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CONTRACTING AND PROCUREMENT SPEND PERCENTAGE
In 2020, HEA paid 452 consultants a total of $341M. 131, or 29%, of those vendaors were small, diverse, or disadvanaged businesses. Fees paid o thase consulfants totaled
approximately 313.5M, or 33% of the total paid to consubants.

Contract ID: PRMG000088

BUGINESS DESIGHATION, FEES PAID (3 AND %)

WOMAN OWNED Snow Kreilich Architects Inc.

585,551 Horton Lees Brogden Lighting Design

1.7% Patricia Hord Graphik Design

MIMOAITY OWHED Desman, Inc.

936,533 ME Engireers, Inc.

3% DOneida Total Integrated Enterprizes, LLG

VETERAMSERVICE DISABLED VETERAN Mark &. Anderson Consultants

§386,TT7 William H. Gerdon Associates, Inc.

4% MicHay Gorant Hoover, Inc.

SMALLEMALL DISADYANTAGED Mazes, Inc.

11,545,765 Dunam Associates, inc.

e % CramplinHaup: Architects, Inc.
SUPPLIER DIVERSITY PROGRAM

At HGA. we have a designated Small Business Lisizons Officer (SBLO) that is the primary person responsible for the review and implementation of the
following activities relating to Small Businesses and Subconfracting plans on behalf of HGA. The activities described below are on-going, happening
behind the scenes to ensure we have a good network of potential consultants o work with. In addifion, we have a long history of succassful relafionships
with SMWDVEE consuftants that we can draw from as candidates for your project. The following iz a summary of the documentation steps we take to mest
project diversity parficipation goals:

&

1]

Q

Identify and select specific items of the project for which a
sub-confract could be awarded fo be performed by diversity
subconiractors o provide an opportunity for participation by
those entenprises.

Advertizz, not less than 10 calendar days before the daie
propeosals are due, in one or more daily or weekly newspapers,
trade associafion publicafions, minority or frade criented
publications, frade jourmals, or other media specified by
the client for diversify sub-contractors that are interested in
participating in the project.

Provide written notice of his or her interest in propesing on the
project to cerfified diversity sub-confraciors not less than 10
calendar days prior fio the submiftal of proposals.

(This paragraph applies only i the client gave public nolice of
the project nof less than 15 calendar days prior fo the date the
proposals are due. )

Follow up initial selicitafions of inferest by contacting the
diversity sub-confractors to determine with cerfainty whether
the diversity sub-contractors were interested in performing
specific tems of the project.

0 —
O_
G_

=

I
®

Provide inferesied diversity sub-contractors with information
abouttheprojectandrequirementsforseleciad sub-consultants.

Reguest assistance from minorify and women community
onganizations; minority and women confracior groups: local,
state, or Federal minorify and women business assisiance
offices; or other omanizafions that provide assistance in the
recruitment and placement of minority or women business
enterprises, if any are available.

Negotiate in goodd faith with the diversity sub-contractors, and
not unjustifiably reject as unsatisfactory proposals prepared
by any diversity sub-confractors.

Where applicable, the proposer advises and makes efforts fo
assistinteresied diversity sub-confractors in cbtaining bonds,
linesoferadit orinzurancerequiredbyfhesecontracidocuments.
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CERT PARTICIPATION UTILIZATION

AP'S DISADVANTAGED BUSINESS PARTICIPATION
(CERT SBE)

AP fakes an all-inclusive approach to cbiaining disadvantzged business
pacification on all our projects. This is accomplished by the following:
The IPD approach involves all team members forming a partnership in
a collaborative procass of planning and deweloping the parameters of
the project, with open lines of communication regarding the budget,
as well as the project schedule, risks to the project. site bogisfics,
communication plans and any early procurement reguirements.

It is critical to establizh eary in design a realistic cost model budget
fhat iz based on accurate data. We will quantify fo the greatest exdent
poszible our inifial cost model.

Qur Subcontractor Coordinator will rezearch the Ceniral CERT program
list to idenfify pofential subcontraciors and suppliers fo include during
our selicitation process.

Project notices will be sent fo various industry rganizations that
assist DBE subconiractors and suppliers such as the Association of
Women Contraciors (AWC) and the Mafional Association of Minority
Contraciors (NAMC), fo information their members of the project.

Advertizing solicitation reguests for diverse business proposals in
various industry builders exchanges and circulations. This request
will alzo serve as nofification of the project goals to all interested
subcontractors and suppliers and that we expect them to parficipate in
achigving these goals.

All project documents are posted on AP's online Bid Doc site for 24/7
access for viewing and downloading. Hard copies are also available in
our office plan room for DBE subconfractors/suppliers fo use.

AP"s Estimators will reach out to DBE subconiractors that hawe
expressed interest in the project. fo see if they can assist them with a
better understanding of the project. Scopes of work are broken down
whengver possible to facilitale DBE parficipation.

Langer subcontractors are encouraged to use DBEs as a part of their
proposals to AP The afore mentioned practices have been successhul
a5 indicated in our past project DBE achievements lisied below:

Recent Workforce Participation

Umniverzity of Minnesota - Scott &
Molte Hall Elevators

Bemidji Vieterane Home

Metiro Tranait Bus Garage

MCF - Shakopee Permeter Security
Fence

AP"S 38E UTILIZATION (CERT S8E)

Supporting and engaging women and mincrifies at AP iz second nature.
Our diverse group of professionals prometes and provides opportunities
for all—regardless of age, gender, race or religion.

AP strives to increases the skills and improve performance of our small,
minority- and women-cwned firm partners, not just meet mandated
goals. This creates true opportunity and therefore a stronger pipeline
of talent within our indusiry. AP supports and engages women and
minorities via many infernal, exiemal and on-the-job initiatives.

[NTERNALLY

Recognizing that construction historically has been a male-dominated
field, &F's employees created a Women in Construction group. This
group meets regularly fo provide career development epportunities and
educational events that are geared specifically for women.

EXTERNALLY

AP shows suppaort for women and minority groups in cur community as
well. For example, the AP Women in Construction group participates
annually in the Career Day for Girls event by hosting a group of f2male
high-school students inferested in the construction indusiry. AP
employees present infermation about their roles in the construction
industry and conduct job site tours.

0N THE JOB

Our employees provide technical support and mentorship o our small
and minority-owned pariners and work closely with programs and
organizations fhat promote diversity and inchusion in the construction
frades.
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INCLUSION EXPERIENCE

Scope of Work

IMCLUSION APPROACH
Qutreach Efforts

General putreach efforts remain impaortant because they build relationships
and uttimately help us reach ouwr DBE goals. We must maintain confinued,
docwmented, imwolvement in groups that focus on DBE subcontractars and
in-office meet and greets. The OED focuses on project specific efforis,
howewver, so it is kay that we engage in systematic discussions at the general
outreach meefings reganding specific projects and nete those discussions
az well as follow up by email.

Project Strategy Mesting
Initial DBE focused strategy meefing for soliciting and madmizing DEE
participation io meet the goal that has been set for the project In this

meefing the team should determine best scopes of work to target for
madmum parficipation see Project Strateqy Agenda.

=« |nitial Solicitation.
+  Wide distnbution of bid solicitation to DBES as soon as possible.

*  AFs willingness to assist DBEs with any concems they have upan
review af the solicitation.

+  Provide clarifications/revisions of scope.

= Provide information and contacts for cerification information.

»  Assist DBE with required project documents.

+  Document any feedback you received regarding why a DBE i not
interested (Le. distance, size of job, eic.) preferably this is in an
email from the sub/supplier.

+  Documentad distribution to all relevant DBE planning rooms.

+  Emphazize at the pre-bid meefing the DBE requirement and
specifically request that DEEs come to AP to discuss how they can
patentially participate in the project.

= Hold Mestand Greet and invite all DBEs.

+  Emphazize fo all first tier subs of the DBE requirement and the
impartance of including DBE swb-tiers in their proposals.

«  Reach out io OEP catlining eforts/'seeking input on other potertial
DEBEs that we can connect with as both prime and sub-tiers.

WORKFORCE PARTICIPATION Minority Goal

MM Vets Building 16 & 17 %

Drville Fregsmean Panel 32
Capital Ramp %

Conzider impact of scope packages on pedential DBEs when
sirategizing to magmize DBE participation.

When possible break work scopes into smaller packages a3
appropriate to incentivize DBEs 1o participate.

MAszign frade codes to several feam members for scope follow
fhrough.

Feview scopes for pofential for connecting DBEs with first tier
subcontractors.

Facilitate mestings/s2nd emails

With respect iv seff-perform, analyze for oppartunities to carve out
scope for DBEs to bid

Hold internal mestings periodically through bidding peried to
distuss progress. Document discussion.

Throughout Project Construction

Add TGE procursment sirategies to post bid imbendew.

Continue io look for opporiunities to add DBE participation (added
scope). Add language to PRs requesting subs include participation
whenever possible.

Send Quarterly reminders to first tier sube to add participation
fhroughout duration of project.

Periodic infernal meetings with canstruction feam to discuss status,
oppartunities and sirategy.

Wamen Goal
5
5
5
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Exhibit C to the Part 1 Agreement

Billing Rate Schedule

L Contractor Name . ﬁmiﬁnw‘('nte;m‘}' ﬁnurl}' Rates
Tim Cladk WF, Project Management 3 200.00
Tohn Huryett Project Executive 3 128.00
Zach Hermer Project Manager b3 116.00
Zach Shanely Supenntendent® H 116.00
Jared Anderson Safety* % 116.00
David Grandstaff Director of Estinating ] 128.00
Teff Knck Senior Estimator % 121.00
TED Accountant 5 5400
E.atie Milton Project Coordinator 3 54.00
TBD Architect / Engineer b 135.00
Foxanne Zdon EEO / Affirmative Action Coordinator % 7400
Tacob Beckham BInM / CADD L3 102.00
TED LEED Admimistrator / Specialist 3 £6.00
TBD IS / Network Support b 84.00
TED Scheduling Ensineer / Last Plarmer Syster] § 102.00
TED Courier (per trip) (330/hr - excess of 1 hr)| § 50.00
Mia Blanchett Principalin-Charge 5 225.00
Kate Lohrenz Project Manager 5 135.00
lason Vanselow Praject Designer 5 135.00
Amanda Henderson Project Coordinator/ Architect 5 140.00
Erica Frederiksen Library Planner / Interior Desigrer 5 120.00
Sarah Berseth Mechanical Engineer 5 195.00
Sarah lorczak Structural Engineer 5 195.00
Mike O'Connell Electrical Engineer 5 170.00
Chrysanthi Stockwell Lighting Designer 5 155.00
Brit Erenler Landscape Architect 5 118.00
Erik Hansen Civil Engineer 5 180.00
Additional Support As Needed

TBD Staff Architect 5 100,00
TED Staff Interiors 5 90.00
TED Staff Engineer 5 115.00
TED Administrative 5 70.00
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Exhibit D to the Part 1 Agreement
General Terms and Conditions

Note: For Purposes of this Exhibit D, the term "Contractor” shall mean "Design/Builder" and the term
"County" shall mean "Owner" as those terms are defined in the Part 1 Agreement.

1. Independent Contractor
The Contractor is and shall remain an independent contractor throughout the term of this Agreement and
nothing herein is intended to create, or shall be construed as creating, the relationship of partners between
the parties or as constituting the Contractor as an employee of the Owner.

2. Successors, Subcontracting and Assignment
2.1.
The Contractor binds itself, its partners, successors, assigns and legal representatives to the Owner
in respect to all covenants, contracts and obligations contained in this Agreement.

2.2,
The Contractor shall not enter into any subcontract for performance of any services under this
Agreement nor assign or transfer any interest in this Agreement without the prior written approval
of the Owner and subject to such conditions and provisions as the Owner may deem necessary. The
Contractor shall be responsible for the performance of all subcontractors.

3. Compliance with Legal Requirements
3.1.
The Contractor shall comply with all applicable federal, state and local laws, local ordinances, and
the rules and regulations of any regulatory body acting thereunder and with the provisions of all
licenses, certifications and other requirements necessary for the execution and completion of the
contract.

3.2.
Unless otherwise provided in the agreement, the Contractor, at its own expense, shall secure and
pay for all permits, fees, charges, duties, licenses, certifications, inspections, and other requirements
and approvals necessary for the execution and completion of the contract, including registration to
do business in Minnesota with the Secretary of State's Office.

3.3.

Prior to entering into a contract with Ramsey County, a domestic corporation must submit a
Certificate of Good Standing issued by the Minnesota Secretary of State's office pursuant to Minn.
Stat. §5.12, and a foreign corporation must submit a Certificate of Authority issued by the Minnesota
Secretary of State's Office pursuant to Minn. Stat. §303.03. The Contractor shall maintain a
Certificate of Good Standing or a Certificate of Authority, as applicable, and shall submit the
Certificate upon request by the Owner, throughout the term of the agreement and including
amendments to renew as and if allowed by the contract.

4. Data Practices
4.1.
All data collected, created, received, maintained or disseminated for any purpose in the course of
the Contractor's performance under this Agreement is subject to the provisions of the Minnesota
Government Data Practices Act, Minn. Stat. Ch. 13, any other applicable state statutes, any state
rules adopted to implement the Act and statutes, as well as federal statutes and regulations on data
privacy.

4.2.
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The Contractor shall take all reasonable measures to secure the computers or any other storage
devices in which Owner data is contained or which are used to access Owner data in the course of
providing services under this Agreement. Access to Owner data shall be limited to those persons
with a need to know for the provision of services by the Contractor. Except where client services
are provided, at the end of the Project all Owner data will be purged from the Contractor's computers
and storage devices used for the Project and the Contractor shall give the Owner written verification
that the data has been purged.

5. Security

5.1.

5.2.

5.3.

5.4.

5.5.

The Contractor is required to comply with all applicable Ramsey County Information Services
Security Policies ("Policies"), as published and updated by Information Services Information
Security. The Policies can be made available on request.

Contractors shall report to Ramsey County any privacy or security incident regarding the
information of which it becomes aware. "Security Incident" means the attempted or successful
unauthorized access, use, disclosure, modification, or destruction of information or interference with
System operations in an information system. "Privacy incident" means violation of the Minnesota
Government Data Practices Act (MGDPA) and/or the HIPAA Privacy Rule (45 C.F.R. Part 164,
Subpart E), including, but not limited to, improper and/or unauthorized use or disclosure of protected
information, and incidents in which the confidentiality of the information maintained by it has been
breached. This report must be in writing and sent to the Owner not more than 7 business days after
learning of such non-permitted use or disclosure. Such a report will at least: (1) Identify the nature
of the non-permitted use or disclosure; (2) Identify the data used or disclosed; (3) Identify who made
the non-permitted use or disclosure and who received the non -permitted or violating disclosure; (4)
Identify what corrective action was taken or will be taken to prevent further non-permitted uses or
disclosures; (5) Identify what was done or will be done to mitigate any deleterious effect of the non-
permitted use or disclosure; and (6) Provide such other information, including any written
documentation, as the Owner may reasonably request. The Contractor is responsible for notifying
all affected individuals whose sensitive data may have been compromised as a result of the Security
or Privacy incident.

Contractors must ensure that any agents (including contractors and subcontractors), analysts, and
others to whom it provides protected information, agree in writing to be bound by the same
restrictions and conditions that apply to it with respect to such information.

The Owner retains the right to inspect and review the Contractor's operations for potential risks to
Owner operations or data. The review may include a review of the physical site, technical
vulnerabilities testing, and an inspection of documentation such as security test results, IT audits,
and disaster recovery plans.

All Owner data and intellectual property stored in the Contractor's system is the exclusive property
of the Owner.

6. Indemnification
The Contractor shall indemnify, hold harmless and defend the Owner, its officials, agents, and employees
against any and all liability, losses, costs, damages, expenses, claims or actions, including reasonable
attorney's fees, which the Owner, its officials, agents, or employees may hereafter sustain, incur or be
required to pay, arising out of or by reason of any act or omission of the Contractor, or its subcontractors,
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and their officers, agents or employees, in the execution, performance, or failure to adequately perform
the Contractor's obligations pursuant to this Agreement.

Contractor's Insurance

7.1.

7.2.

The Contractor shall purchase and maintain such insurance as will protect the Contractor from
claims which may arise out of, or result from, the Contractor's operations under this Agreement,
whether such operations are by the Contractor or by any subcontractor, or by anyone directly
employed by them, or by anyone for whose acts or omissions anyone of them may be liable.

Throughout the term of this Agreement, the Contractor shall secure the following coverages and
comply with all provisions noted. Certificates of Insurance shall be issued to the Owner contracting
department evidencing such coverage to the Owner throughout the term of this Agreement.

7.21
Commercial general liability of no less than $500,000 per claim, $1,500,000 per
occurrence, $2,000,000 general aggregate, $2,000,000 products/completed operations total
limit, $1,500,000 personal injury and advertising liability

7.2.2.
All policies shall be written on an occurrence basis using ISO form CG 00 01 or its

equivalent.

7.3.

7.4.

7.5.

7.6.

7.2.3
Ramsey County, its officials, employees, and agents, shall be added to the policy as
additional insured on a primary basis with respect to ongoing and completed operations of
the Contractor, using ISO endorsement form CG 20 10 and 20 37 or the equivalent.

7.2.4
Professional liability of no less than $1,000,000 per claim and $2,000,000 aggregate limit.

7.2.5
Certificate of Insurance must indicate if the policy is issued on a claims-made or
occurrence basis. If coverage is carried on a claims-made basis, then 1) the retroactive date
shall be noted on the Certificate and shall be prior to or the day of the inception of the
contract; and 2) evidence of coverage shall be provided for three years beyond expiration
of the contract.

Workers' Compensation as required by Minnesota Law. Employer's liability with limits of
$500,000/$500,000/$500,000.

An umbrella or excess liability policy over primary liability insurance coverages is an acceptable
method to provide the required commercial general liability and employer's liability insurance
amounts.

If the Contractor is driving on behalf of the Owner as part of the Contractor's services under the
Agreement, a minimum of $1,000,000 combined single limit auto liability, including hired, owned,
and non-owned.
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These are minimum insurance requirements. It is the sole responsibility of the Contractor to
determine the need for and to procure additional insurance which may be needed in connection with
this Agreement.

7.7.
Certificates shall specifically indicate if the policy is written with an admitted or non-admitted
carrier. Best's Rating for the insurer shall be noted on the Certificate, and shall not be less than an
A-.

7.8.
The Contactor shall not commence work until it has obtained the required insurance and if required
by this Agreement, provided an acceptable Certificate of Insurance to the Owner.

7.9.
All Certificates of Insurance shall provide that the insurer give the Owner prior written notice of
cancellation or non-renewal of the policy as required by the provisions of Minn. Stat. Ch. 60A, as
applicable.

7.10.
Nothing in the Agreement shall constitute a waiver by the Owner of any statutory or common law
immunities, defenses, limits, or exceptions on liability.

Audit

Until the expiration of six years after the furnishing of services pursuant to this Agreement, the
Contractor, upon written request, shall make available to the Owner, the State Auditor, or the Owner's
ultimate funding source, a copy of the Agreement, and the books, documents, records, and accounting
procedures and practices of the Contractor relating to this Agreement.

Non-Conforming Services

The acceptance by the Owner of any non-conforming goods/services under the terms of this Agreement
or the foregoing by the Owner of any of the rights or remedies arising under the terms of this Agreement
shall not constitute a waiver of the Owner's right to conforming services or any rights and/or remedies
in respect to any subsequent breach or default of the terms of this Agreement. The rights and remedies
of the Owner provided or referred to under the terms of this Agreement are cumulative and not mutually
exclusive.

Setoff

Notwithstanding any provision of this Agreement to the contrary, the Contractor shall not be relieved of
liability to the Owner for damages sustained by the Owner by virtue of any breach of the contract by the
Contractor. The Owner may withhold any payment to the Contractor for the purpose of setoff until such
time as the exact amount of damages due the Owner from the Contractor is determined.

Contflict of Interest

The Contractor shall comply with all conflict of interest laws, ordinances, and regulations now in effect
or hereafter to be enacted during the term of this Agreement. The Contractor warrants that it is not now
aware of any facts that create a conflict of interest. If the Contractor hereafter becomes aware of any
facts that might reasonably be expected to create a conflict of interest, it shall immediately make full
written disclosure of such facts to the Owner. Full written disclosure shall include, but is not limited to,
identification of all persons implicated and a complete description of all relevant circumstances. Failure
to comply with the provisions of this subparagraph shall be deemed a material breach of this Agreement.

Respectful Workplace and Violence Prevention
The Contractor shall make all reasonable efforts to ensure that the Contractor's employees, officers,

agents, and subcontractors do not engage in violence while performing under this Agreement. Violence,
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as defined by the Ramsey County Respectful Workplace and Violence Prevention Policy, is defined as
words and actions that hurt or attempt to threaten or hurt people; it is any action involving the use of
physical force, harassment, intimidation, disrespect, or misuse of power and authority, where the impact
is to cause pain, fear or injury.

Force Majeure

Neither party shall be liable for any loss or damage incurred by the other party as a result of events
outside the control of the party ("Force Majeure Events") including, but not limited to: war, storms,
flooding, fires, strikes, legal acts of public authorities, or acts of government in time of war or national
emergency.

Unavailability of Funding - Termination

The purchase of goods and/or labor services or professional and client services from the Contractor under
this Agreement is subject to the availability and provision of funding from the United States, the State
of Minnesota, or other funding sources, and the appropriation of funds by the Board of County
Commissioners. The Owner may immediately terminate this Agreement if the funding for the purchase
is no longer available or is not appropriated by the Board of County Commissioners. Upon receipt of
the Owner's notice of termination of this Agreement the Contractor shall take all actions necessary to
discontinue further commitments of funds to this Agreement. Termination shall be treated as termination
without cause and will not result in any penalty or expense to the Owner.

Termination
15.1. Termination by the Owner
15.1.1.

The Owner may immediately terminate this Agreement if any proceeding or other
action is filed by or against the Contractor seeking reorganization, liquidation, dissolution,
or insolvency of the Contractor under any law relating to bankruptcy, insolvency or relief
of debtors. The Contractor shall notify the Owner upon the commencement of such
proceedings or other action.

15.1.2.

The Owner may terminate this Part 1 Agreement if the Contractor violates any material
term or condition of this Part 1 Agreement or does not fulfill in a timely and proper manner
its obligations under this Part 1 Agreement. In the event that the Owner exercises its right
of termination under this Paragraph, it shall submit written notice to the Contractor and its
surety, if any, specifying the reasons therefore. Termination shall be immediately effective
upon the failure of the Contractor to cure the default within ten (10) business days of receipt
of the notice of default. Upon termination, the Contractor shall take all actions necessary
to discontinue further commitments of funds, and the Owner shall take possession of the
site and of all materials and finish the Part 1 Services by whatever method the Owner may
deem expedient.

15.1.3.

The Owner may terminate this Part 1 Agreement without cause upon giving at least
thirty (30) business days written notice thereof to the Contractor. In such event, the
Contractor shall be entitled to receive compensation for services provided in accordance
with this Agreement up to and including the effective date of termination.

15.14.
This Part 1 Agreement may be terminated by the Owner upon immediate written notice
to the Contractor in the event that the Project is abandoned. If such termination occurs, the
Owner shall pay the Contractor for services completed and for proven loss sustained upon
materials, equipment, tools, construction equipment and machinery.
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15.1.5.
Any termination by the Owner shall be without prejudice to the rights of the Owner to
pursue other remedies against the Contractor.

15.2. Termination by the Contractor
15.2.1.

If the Owner fails to make payment of undisputed amounts or otherwise violates any
material term or condition of this Part 1 Agreement the Contractor may give written notice
that the Contractor intends to terminate this Part 1 Agreement, giving the specific reasons
therefore. Termination shall be immediately effective upon the failure of the Owner to cure
the default within ten (10) business days of receipt of the notice of default. A good faith
dispute by the Owner regarding the amount of payment and failure to pay disputed
amounts, which is subject to the provisions of the Minnesota Prompt Payment Act, does
not constitute grounds for termination by the Contractor under this paragraph.

Interpretation of Agreement; Venue

16.1.
The Agreement shall be interpreted and construed according to the laws of the State of Minnesota.
All litigation regarding this Agreement shall be venued in the appropriate State or Federal District
Court in Ramsey County, Minnesota.

16.2.
The provisions of this Agreement are severable. If any part of this Agreement is rendered void,
invalid or unenforceable, such rendering shall not affect the validity and enforceability of the
remainder of this Agreement.

Warranty

The Contractor warrants that it has the legal right to provide the goods and services identified in this
Agreement and further warrants that the goods and services provided shall be in compliance with the
provisions of this Agreement.

Alteration
Any alteration, variation, modification, or waiver of the provisions of this Agreement shall be valid only
after it has been reduced to writing and signed by both parties.

Title - Risk of Loss

19.1
Title to goods and/or all associated documentation shall pass to the County upon payment by the
County for goods and/or associated documentation; or for construction projects, upon incorporation
of the goods into the Project.

19.2
The County shall be relieved from all risks of loss or damage to goods, and/or all documentation
prior to the time title passes to the County as described above. The Contractor shall not be
responsible for loss or damage to goods and/or documentation occasioned by negligence of the
County or its employees.

Submittals

No portion of the work requiring submission of a shop drawing, drawing, manufacturer's literature, test
data or other information, or a sample shall be commenced until the submittal has been approved by
the County.

Clean Up
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The Contractor shall at all times keep County premises free from accumulation of waste materials or
rubbish caused by its operations.

Lobbying

For all contracts involving over $150,000 in federal funds, the Contractor must sign the Certification
Regarding Lobbying for Contracts, Grants, Loans, and Cooperative Agreements, attached to this RFP,
and submit it as part of the proposal contents.

Safety Compliance

23.1
The Contractor and all subcontractors shall at all times during the performance of the Work under
this Part 2 Agreement be and remain in compliance with and responsible for any conditions
imposed upon the County by OSHA requirements.

23.2
A risk control program must be implemented on site during this project.

Entire Agreement

The written Agreement, including all attachments, represent the entire and integrated agreement between
the parties hereto and supersede all prior negotiations, representations or contracts, either written or oral.
No subsequent agreement between the Owner and the Contractor to waive or alter any of the provisions
of this Agreement shall be valid unless made in the form of a written Amendment to this Agreement
signed by authorized representatives of the parties.

Sustainable Architecture Guidelines and Specifications

25.1
The Contractor will develop and incorporate sustainable architecture guidelines and specifications
under the Part 1 Agreement, subject to approval by the Owner.

25.2
The Project will be required to follow the State of Minnesota Sustainable Building Guidelines and
meet the Minnesota SB 2030 Energy Standard (http:/www.b3mn.org). Energy modeling shall be
included at each design phase to model the energy use for the building and evaluate various options
for reducing energy use in order to meet the sustainable building requirements.
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2021-586 Meeting Date: 11/16/2021

Sponsor: Property Management and Public Health

Title
Second Amendment to Lease with Hmong American Partnership

Recommendation
1. Approve the Second Amendment to the Lease with Hmong American Partnership, 1075 Arcade Street,
Saint Paul, MN 55106, for space at the same location for the period from March 1, 2022 through February
28, 2027 in accordance with the rates in the lease agreement.
Authorize the Chair and Chief Clerk to execute the lease amendment.

Authorize the County Manager to execute the five-year renewal option in accordance with the general
terms and conditions of the amended lease.

w N

Background and Rationale

For nearly 40 years Public Health has provided a Women, Infants and Children (WIC) clinic on Saint Paul’s
East Side, and for the last 14 years the clinic has been located within the Hmong American Partnership (HAP)
building at 1075 Arcade Street. This location services approximately 5,150 WIC participants per month,
making it the second largest WIC clinic in Minnesota. This location is ideal because many eligible families
reside on the East Side, it is on a bus line, and has ample free parking. WIC families also access other social
services offered by the HAP at this location. Remaining at this location is a key strategic component to the
service delivery model.

The current five-year lease term expires February 28, 2022. Property Management has negotiated a five-year
term extension, as specified in the amendment. The county may cancel this lease without cause by providing
180 days advance written notice. An additional five (5) year renewal option was also negotiated and is part of
the amendment.

County Goals (Check those advanced by Action)
X Well-being [ Prosperity L1 Opportunity X Accountability

Racial Equity Impact

The WIC Clinic at HAP serves a clientele that is 85% non-white and 14% Hispanic. Services are provided in
English, Hmong, Karen and Spanish. Ramsey County has the highest poverty rate for people of color in the
metro area, so maintaining a WIC clinic on the East Side of Saint Paul is critical to addressing the county’s
poverty and disparities across race.

Community Participation Level and Impact
There is no community engagement for this lease amendment.
X Inform 1 Consult I Involve [J Collaborate J Empower

Fiscal Impact
The terms of the amendment include: 3,000 square feet, a five-year term, base rent of $4,500 per month, and
a $.25 per sq. ft. annual increase beginning in the second year of the five-year term. Total rent for the five-year
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term is $277,500. This is a gross rent lease inclusive of any and all operating expenses, real estate taxes,
assessments, and other similar charges or any type. The costs associated with this lease amendment are
included in the proposed 2022-23 operating budget for WIC.

County Manager Comments
No additional comments.

Last Previous Action

On February 14, 2012, the Ramsey County Board approved a five-year lease agreement with Hmong
American Partnership for the period of March 1, 2012 through February 28, 2017 in the amount of $255,000,
with the option to renew the lease for one additional five-year term (Resolution 2012-058).

Attachments
1. Second Amendment to Lease with Hmong American Partnership
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AMENDMENT Il
TO LEASE AGREEMENT BY AND BETWEEN
Hmong American Partnership
And

Ramsey County

This LEASE AMENDMENT Il ("AMENDMENT II") made as of , 2021 is by and between
Hmong American Partnership, 1075 Arcade Street, Saint Paul, MN 55106 (hereinafter “LESSOR”), and
Ramsey County, a political subdivision of the State of Minnesota (hereinafter "LESSEE").

RECITALS

LESSOR and LESSEE are parties to the LEASE agreement commenced March 1, 2012 (“LEASE”) for
Suite 117 in the building located at 1075 Arcade Street, St. Paul Minnesota known as the HAP Building
(the "Building"), and to the FIRST AMENDMENT TO THE LEASE dated September 1, 2016
("AMENDMENT I").

The term of the LEASE was five (5) years; commenced March 2, 2012 and terminated February 28, 2017.
LESSEE exercised its right to re-new for an additional five (5) years. LEASE AMENDMENT I
commenced March 1, 2017 and terminates February 28, 2022.

LESSOR and LESSEE, having previously agreed to AMENDMENT I, now desire to amend the LEASE to
extend the Term and establish mutually agreeable rent.

NOW THEREFORE, in consideration of the mutual promises in this AMENDMENT 11 and other good and
valuable consideration, the parties agree as follows:

1.

Term. The Term of this AMENDMENT 11 shall be a period of five (5) years and commence on March 1,
2022 (the “Commencement Date’) and shall terminate and expire on February 28, 2027 (the “Termination
Date”), except if this agreement is sooner terminated as provided in AMENDMENT II.

Option to Renew. LESSEE shall have the option to renew the term of AMENDMENT Il for one (1)
additional five (5) year term to commence immediately following the expiration of AMENDMENT II.
LESSOR shall provide LESSEE with not less than one-hundred-eighty (180) calendar days’ advance
written notice of the exercise of the option to extend described herein. Rent for the renewal period shall be
negotiated based on the current market rates and conditions at the time the option to extend is exercised.

Termination. LESSOR or LESSEE shall each have the option to terminate this lease agreement for any
reason upon provision of written notice of such intent to the other party not less than ninety (90) calendar
days of the effective termination date.

Leased Premises. Leased Premises is affirmed as Suite 117 and consisting of approximately 3,000 square
feet and as generally depicted in Exhibit A to AMENDMENT II.

Rent Schedule. Effective as of March 1, 2022 RENT of AMENDMENT 1 is deleted in its entirety and
replaced to provide that the Gross Rent payableto the LESSOR for the period from March 1, 2022 through
February 28, 2027 is as follows:

Lease AMENDMENT II between Hmong American Partnership and Ramsey County -effective
March 1, 2022.
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YEAR DATES MONTHLY RENT RENTAL RATE

1 03/01/2022 - 02/28/2023 $4,500 $18.00
2 03/01/2023 - 02/28/2024 $4,562.50 $18.25
3 03/01/2024 - 02/28/2025 $4,625 $18.50
4 03/01/2025 - 02/28/2026 $4,687.50 $18.75
5 03/01/2026 - 02/28/2027 $4,750 $19.00

As was established in AMENDMENT 1 this lease under AMENDMENT Il is a gross lease and the rent stated
in Section 5 Rent Schedule is Gross Rent and is inclusive of all and any operating expenses, real estate taxes
and assessment and other similar charges of any type, and LESSEE shall not be obligated to pay any pro rata
share of Common Area Maintenance (CAM) or similar charges.

Each year of the lease during AMENDMENT II, year 1 through year 5, shall commence March 1 of the
calendar year starting March 1, 2022 and end the last day of February of the immediately following calendar
year.

Leasing Commission. It is understood that LESSEE will pay no leasing commission to any broker in
connection with this transaction.

Full Force and Effect. To the extent not specifically amended or modified in this AMENDMENT II, all
terms, and conditions of the LEASE, as previously amended and as defined in the RECITALS above shall
remain in full force and effect.

Effective Date. AMENDMENT 11 shall only be effective upon execution hereof by both parties.

IN WITNESS WHEREOF, the Lessor and Lessee have executed this Amendment VII to be
effective as of the date first written above.

LESSEE LESSOR
RAMSEY COUTNY HMONG AMERICAN PARTNERSHIP
By: By:
Commissioner Toni Carter
Chair, Ramsey County Board Its:
Date: Date:
By:
Mee Cheng

Chief Clerk, Ramsey County

Date:

RESOLUTION NO.

DEPARTMENTAL RECOMMENDATION:

Lease AMENDMENT II between Hmong American Partnership and Ramsey County -effective
March 1, 2022.
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By:

Jean Krueger
Director of Property Management

Date:

APPROVED AS TO FORM AND INSURANCE:

By:
Amy K. Schmidt
Assistant Ramsey County Attorney

Date:

Lease AMENDMENT II between Hmong American Partnership and Ramsey County -effective
March 1, 2022.
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2021-645 Meeting Date: 11/16/2021

Sponsor: County Manager's Office

Title
American Rescue Plan Act Funds for Violence Prevention Initiatives

Recommendation

1. Allocate up to $16 million of the American Rescue Plan Act funds to support Violence Prevention
initiatives through 2024, in accordance with federal guidance.

2. Authorize the County Manager to establish a grant account for Violence Prevention initiatives and
transfer related expenses and revenue to this grant account.

3. Authorize the County Manager to enter into agreements and contracts and amendments to

agreements and contracts in accordance with the county’s procurement policies and procedures, provided
the amounts are within the limits of the grant funding.

Background and Rationale

The American Rescue Plan Act (ARPA) provides emergency funding for state, local, territorial, and Tribal
governments. ARPA underscores a focus on responding to disproportionately impacted low-income families
and communities of color, with specific emphasis on supporting community violence intervention programs to
address health disparities and social determinants of health. In April 2021, the County Manager recognized
violence prevention as a “Tier 4” priority for ARPA resource allocation in Ramsey County.

The following initiatives offer community driven proactive wellness support that shifts the responsibility for
violence prevention and safety from being primarily the responsibility of law enforcement to a partnership
involving those who are most impacted by violence in the community. Investing in our communities in this way
will have a direct and immediate impact on reducing violence and will also have long term benefits of
communities being able to care for themselves, innovative funding partnerships, and shifting resources to
support the expressed needs of our community.

Investment Area 1- Appropriate Responses Initiative (ARI) $13.2 million request

The Appropriate Responses Initiative (ARI) transforms 911 Emergency Communication Center (ECC) dispatch
processes, public wellness systems (Social Services and Public Health), and community institutions to provide
a wider range of options in responding to people in need. It recognizes that although in some cases a
traditional response is most appropriate there are limitations of these responses to address certain types of
requests for assistance.

This initiative will develop response policies and protocols that use three additional approaches to 9-1-1 call
response options:

e Co-responder response - Including both wellness/community response and public safety system
agencies. These will partner together to coordinate a response most appropriate to the information
available at the time of dispatch and the needs of the individuals requesting service.

¢ Non-traditional response - Calls where wellness system and community institutions can respond
without the need for dispatching public safety personnel.

e Community Response- Community only response that is both dispatched and preventative.
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ARI establishes and enhances wellness system response for the entire county, identifying and collaborating
with key wellness departments to expand existing services or invest in new service models that can be
deployed in response to requests that come into the 9-1-1 center or other contact points 24 hours a day, 365
days a year. It also strengthens and institutionalizes community-based emergency response, building
partnerships with key community organizations and supporting community infrastructure. Additionally, ARI will
actively coordinate with public safety system partners across city and county government and engage the
greater community ensuring this new structure is clearly communicated across all stakeholders.

Priority A: Co-response Model. The existing co-response model will be greatly expanded to include a
countywide 24x7 public wellness system (Social Services and Public Health) response. The current co-
response model has limited hours and is only deployed when requested directly by police officers assigned to
the call. This expanded response capability will add mobile units that can be dispatched by the Emergency
Communications Center to respond with law enforcement or emergency medical services. For certain types of
calls, these mobile public wellness response resources could be dispatched without law enforcement or
emergency medical system responders where that can be done without risk to the staff or the person(s)
needing assistance. Public wellness responders could be combined with community responders in some
situations. The optimal response protocols would be co-designed with community.

Priority B: Creating Community Based Response Capability. Investing in the creation of a community-
based response model disrupts pathways to incarceration, invests money and resources directly into our
Ramsey County community, and empowers community members to have a larger role in keeping their
neighborhoods safe. For this capability to be successful it needs to be codesigned with individual community
members and community organizations who will have shared responsibility in design, implementation, and
monitoring. This innovative response capability will allow for community members to aid each other whether
that be through connection to resources, assisting in de escalating conflict, or addressing code violations. Due
to the nature of codesign the details of this response capability will be the result of a process that engages
both system leadership and community members.

Priority C: Emergency Communications Center (ECC) Enhancements. ECC training and operations
protocols will be redesigned, working in partnership with community and systems stakeholders, to include
expanded dispatching options to connect callers to the most appropriate response options. This will include
social workers embedded in the ECC to collaboratively identify appropriate responses as well as make
referrals in cases where an immediate response is not necessary. ECC staff will be trained on new protocols
to support new response options, build trust, and to elevate recognition of wellness, equity and trauma for
improved decision making. A small number of ECC call takers will need to be added to the staff compliment to
account for additional call processing time that will be required by expanded call screening protocols.
Community will be involved in the process of developing new protocols and training for ECC employees.

Investment Area 2 Healing Streets $2.8 million request

Healing Streets is actively working to disrupt the cycle of violence by providing needed healing and wrap
around services to communities and individuals who have been impacted by group and/or gun violence,
including those who have caused harm. For this program to meet the needs in the community, expansions are
required in both programming and staff support. The urgent areas of expansion include providing additional
and intentional outreach to individuals who have caused harm, been harmed and their families, creating
dedicated resource pool to be able to meet participants needs in the moment, implementing a fellowship
program, creating a hospital-based program, and increasing staff roles dedicated to raising visibility and
increasing impact.

Priority A: Creating a dedicated resource pool
Healing Streets will continue to enhance and create partnerships with other programs across the county to
connect participants into existing services. However, due to the nature of this work it is vital that Healing Street
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have the assets to develop services that can be offered in the time of need without qualification barriers. This
would include, but not be limited to, providing first and last month’s rent to move a community member into
safe housing, clothing, transportation assistance, and other immediate needs.

Priority B: Fellowship Program, Intentional Outreach, Hospital-Based Program

A fellowship will be implemented for people who have caused harm which will include intensive training, and a
paid stipend will allow individuals to develop new skills to lead a successful life. Intentional outreach to
individuals who have caused harm will allow staff to build relationships with those individuals, understand their
barriers to success and wellness, provide needed support, and give them alternatives to continuing to cause
harm to the community. Critical to an effective outreach program will be the development of hospital
programming designed to begin building relationships with people affected by gun violence shortly after the
violent incident that resulted in their hospitalization.

Priority C: Community Health Responders and Support Staff

The new role of Community Health Responders will help clients access resources both in the community and
within the Ramsey County services ecosystem. Additional staff is needed to help add planning capacity and
providing behind the scenes support. Increasing staff capacity also allows for more community mediators to be
hired, trained, and available to respond to violence in the community and also provides much needed job
stability for community members hired into these roles.

County Goals (Check those advanced by Action)
X Well-being Prosperity L1 Opportunity [J Accountability

Racial Equity Impact

In Ramsey County, Black and American Indian populations continue to be burdened by the most significant
disparities across life outcomes. The pandemic only exacerbated those disparities, manifesting in
circumstances, behaviors, and needs which have been approached with public safety system responses.
More appropriate investments are required to support the development of systemically disinvested
communities. These investments should support the wellness of communities, offer options that do not utilize
harmful punishment mechanisms, and prevent engagement with the public safety system. The investment
areas proposed as part of these violence prevention initiatives will divert people away from the criminal justice
system by providing alternative responses to 9-1-1 calls for assistance and will also increase the capacity of
Healing Streets to bring a public health approach to interrupting the cycle of group and gun violence.

Community Participation Level and Impact

Implementing alternative 9-1-1 responses will require co-design with community. Developing a community
response capability can empower community to have a larger role in keeping neighborhoods safe. Healing
Streets leverages relationships within communities and families that have the proximity to interrupt the cycle of
violence.

Inform Consult X Involve Collaborate Empower

Fiscal Impact

Up to $16 million through 2024 is being requested from the Ramsey County local government ARPA funds.
This funding will be accounted for in a separate grant account. The county has received over $53 million in
local ARPA funds to date and will receive a total of nearly $107 million. At the April 20, 2021 board workshop,
the County Manager highlighted five tiers for investment. This initiative is a Tier 4 pursuing local solutions,
optimizing resources and leveraging partnerships. Finance will provide regular reporting on ARPA funds.

County Manager Comments
No additional comments.
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Last Previous Action
On November 9, 2021, a Ramsey County Board workshop was held on Violence Prevention Initiatives.

On October 12, 2021, a Violence Prevention Initiatives policy discussion was held with the Ramsey County
Board.

Attachments
1. None.
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= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2021-618 Meeting Date: 11/16/2021

Sponsor: Finance

Title
American Rescue Plan Act Funding Request for Tier 1 Priority Administrative Iltems

Recommendation

1. Allocate up to $2,000,000 of American Rescue Plan Act funds to the Public Health response including
vaccine incentives and other immediate responses, in accordance with federal guidance.
2. Allocate up to $5,120,000 of American Rescue Plan Act funds to the Homelessness project, in

accordance with federal guidance.

3. Allocate up to $2,000,000 of American Rescue Plan Act funds to support the administration of the
funds and related programs including evaluation, support services and audit functions, in accordance with
federal guidance.

4. Allocate up to $1,000,000 of American Rescue Plan Act funds to the Ramsey County Care Center and
Lake Owasso Residence for their on-going COVID response, in accordance with federal guidance.

5. Allocate up to $1,100,000 of American Rescue Plan Act funds to the Ramsey County Attorney’s Office
to address the backlog of cases, in accordance with federal guidance.

6. Approve an increase in the personnel complement of the County Attorney’s Office by 2.0 Full Time
Equivalent Assistant County Attorney, 1.0 Full Time Equivalent Paralegal, 1.0 Full Time Equivalent Legal
Secretary and 1.2 Full Time Equivalent Victim Witness Advocate.

7. Authorize the County Manager to enter into agreements and execute amendments to agreements in
accordance with the county’s procurement policies and procedures, provided the amounts are within the
limits of the grant funding.

Background and Rationale

The American Rescue Plan Act (ARPA) of 2021 was signed into law on March 11, 2021. The relief package
provides funding in several areas such as state and local aid, education, rental assistance, transit, stimulus
payments for individuals, and other provisions. In addition, ARPA provides $350 billion in additional funding for
state and local governments. Ramsey County received $53,446,702 of the total grant amount of $106,893,403
million from the US Treasury Local Government ARPA funds. The second installment will be sent to the county
from the US Treasury in May 2022. The ARPA funding must be obligated by December 31, 2024 and can be
spent through December 31, 2026. This allows time for planning and investment in various tiers from
immediate needs through bold investments that impact the systems and residents of Ramsey County.

In April and August 2021, the County Manager presented an overall approach to the ARPA funding for the
county. In the diagram below, it shows five tiers ranging from Tier 1 which is focused on immediate needs up
through Tier 5, which is longer term, transformational investments. Since the presentations, several proposals
have come to the Ramsey County Board for consideration and have been approved. They include Right Track
+ workforce initiative ($2.1 million), affordable housing investment ($20 million) and the Racial Equity and
Community Engagement Response Team (RECERT) work ($2.7 million). This Request for Board Action is
seeking authority for several Tier 1 immediate needs for work throughout the county. Below is a list of each
area and explanation of the proposed investment.
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Tier 1: People in Need (Immediate Relief)
Programs and Projects to Support People in Crisis and Immediate Need

Saint Paul - Ramsey County Public Health - $2 million

In March 2020, Coronavirus was declared a public health emergency nationally and locally impacting the
residents in Ramsey County. Since that time Saint-Paul Ramsey County Public Health (Public Health) has
worked through an incident command structure to respond to the pandemic. Currently Public Health is working
to sustain and operationalize its COVID-19 response. At the same time, the department is working towards
recovery and building resiliency during this ongoing crisis by restoring and maintaining critical public health
programs, services and initiatives that contribute to the overall health and wellness of Ramsey County
residents.

Public Health will dedicate $1 million in ARPA funding to the immediate needs of the department and
community by:

o Sustaining staff capacity through limited duration staff in the areas of logistics, vaccine operations,
essential services, school health, public information, community engagement, and outreach with a
focus on reducing the impact of COVID-19 among school-aged kids and families, young adults, specific
neighborhoods in the county with lower vaccine uptake, and its racially and ethnically diverse
communities.

o Extending the vaccine incentive program.

o Continuing to leverage partnerships with health care services and Federally Qualified Health Care
Clinics to provide mobile testing and other important public health services that aid the county in our
ongoing response and recovery efforts.

o Working with community partners and key stakeholders to identify gaps and opportunities in response
efforts that may result in engagement and outreach activities that aide the county in reducing the
impact of COVID-19.

Public Health will dedicate $1 million in ARPA funding to the short-term and long-term recovery efforts of the
department and in community by: (1) increasing awareness and access to critical public health services and
programs that were impacted by COVID-19; (2) continuing to build capacity to provide health education and
resources to community that promote and strengthen engagement as Public Health moves forward to have a
positive impact on residents and the environment during its ongoing response and recovery efforts; and (3)
working to address emerging public health crises that have been exacerbated due to COVID-19 such as
violence prevention, mental health promotion, and reducing the burden and impact of disease among the most
vulnerable communities.

Homeless Project (COVID Shelters) - $5.1 million
In early 2021, the Ramsey County Board established a homelessness project and authorized the transfer of
up to $20 million to help continue the county’s COVID related homelessness response through May 2022. At
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the close out of the CARES grant, about $17.9 million was transferred to the Homeless Project. Staff is now
requesting an additional $2.1 million in ARPA funds to achieve the $20 million goal. In addition, based on on-
going needs for homelessness supports and current financial projections, staff is requesting an additional $3
million in funding to continue shelter support, benefits navigation, and housing search services, and other
expenses needed to keep the county operated COVID shelters open through May 2022. Staff will continue to
monitor this work, refine financial forecasts and may return to the Ramsey County Board in the future with
additional information and potential funding request. The total Homeless Project request included is $5.1
million.

Administration - $2 million

Since March 2020, the county has worked to build supports around the COVID related funding including
contract monitoring and technical assistance, program evaluation, sub-recipient monitoring and contract
services for review and audit of federal funds. Over the past year and a half, the county has learned more
about its needs and built teams to help ensure the work is done to meet federal funding requirements and be
responsive to community input received, particularly around contracting.

The $2 million requested will invest in continuing the Operational Support Services work to complete the
reporting, contracting, subrecipient monitoring and accounting related to ARPA. This work will continue
throughout the life of the grant but will decrease over time. In addition, Ramsey County is working to bring up a
program evaluation team, similar to the CARES evaluation team, that will be funded through this allocation.
Once the detail of that team is established, the Evaluation team and Finance will return to the board to present
the plan in a workshop.

Direct Care - $1 million

The ongoing pandemic has had a significant impact on direct care facilities including staffing, COVID-19 care,
testing requirements, referrals and much more. Lake Owasso Residence (LOR) and the Ramsey County Care
Center (RCCC) have both experienced these impacts and are requesting $1,000,000 to help address the
needs within the facilities. At LOR, residents who previously attended day programs were forced to stay home
when those programs closed. Even though a few day programs have re-opened, most services are offered on
a very part-time schedule requiring LOR to have minimum staff/client ratios maintained per Centers for
Medicaid and Medicare Services (CMS) and Minnesota Department of Human Services (DHS) regulations.
LOR is also obligated to provide on-site services during the day and have struggled, despite multiple rounds of
posting and hiring to fill day shifts, ultimately resulting in increased overtime expenses.

At RCCC, additional staff have been needed to satisfy CMS/MDH requirements including COVID screening at
the door, scheduling, escorting essential caregivers and visitors, and COVID testing of all staff and residents.
RCCC staff administers vaccinations to staff, residents and others as RCCC is a secondary vaccination site. At
the same time, RCCC has been unable to hire Registered Nurses in an extremely competitive market, and the
shortage of nurses has resulted in referrals being turned away, less clients being admitted to the RCCC, and a
subsequent loss in revenue.

County Attorney - $1.1 million

Because of the multiple court shutdowns caused by the COVID-19 pandemic and the inability to conduct in-
person trials for the better part of 19 months, the Ramsey County Attorney’s Office is faced with an
unprecedented backlog of felony cases. This has resulted in an increase in the current caseload for adult
felony Trials Division prosecutors, exceeding two to three times the average caseload they had prior to the
COVID-19 court shutdown. Court administration estimates that it could take as long as five years to reduce
this backlog to pre-pandemic levels. This situation is not unique to Ramsey County as many prosecutor offices
throughout the nation are facing similar case backlog crises caused by the pandemic, resulting in nationwide
staffing increases being necessary in both prosecution and public defenders offices, along with the judicial
branch.
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Among the steps being taken by the Second Judicial District to address the backlog include the shifting of
some judicial resources from non-criminal assignments to adult felony assignments and the use of retired
senior judges from outside of the district. Another innovative plan from the courts is the creation of a special
property crimes court that would focus on the approximately over 700 property-related crimes that comprise
the case backlog. This plan would require at least 2.0 FTE prosecutors and related support staff to be
assigned exclusively to this special court. Although backlog-driven staffing increases have occurred in both the
Second Judicial District and the Ramsey County Public Defender’s Office, the Ramsey County Attorney’s
Office, regrettably is unable to staff that court with its present complement of prosecutors. It is for this reason
that like many prosecutor offices across the nation, the Ramsey County Attorney’s Office is requesting an
additional $1.1 million to hire 5.2 FTEs in additional prosecutorial staff to enable the Ramsey County Attorney’s
Office in partnership with its Second Judicial District partners to work through the felony case backlog.

County Goals (Check those advanced by Action)
X Well-being Prosperity X Opportunity 1 Accountability

Racial Equity Impact

The programs proposed through the COVID-19 related funding seek to specifically address and overcome
issues of existing inequality based on race, ethnicity, class and culture in Ramsey County. This need for a
racially equitably response is further underscored by the disproportionate impact that COVID-19 has had on
African American, American Indian, and other underrepresented racially and ethnically diverse communities of
across the United States. Through focused and targeted engagement efforts, trusted messengers, data
collection and continued engagement with community members that can guide program alterations in real-
time, Ramsey County will ensure that the processes it employs align with the outcomes the community is
seeking.

Community Participation Level and Impact
Throughout 2020 and 2021, Ramsey County has conducted community engagement around COVID-19
issues. The Racial and Health Equity Administrators hosted a series of community engagement events
specifically around food and basic needs, workforce solutions and RECERT to help inform ARPA funding
decisions. This information has informed the Request for Board Actions brought forward for immediate needs
items (Tier 1) and will inform future longer term investments.

X Inform X Consult X Involve Collaborate J Empower

Fiscal Impact

The proposals above include a total request of $11.22 million for spending and obligations through December
31, 2024. If approved, the total ARPA committed funds including workforce, affordable housing and RECERT,
is $36 million out of the $53.4 million Ramsey County has received. Funding included in the 2022-23 proposed
budget will be from the May 2022 ARPA award. All ARPA funding is accounted for in separate projects and
Finance will provide regular reports to the Ramsey County Board and public.

County Manager Comments
No additional comments.

Last Previous Action

On August 3, 2021, County Manager presentation to the Ramsey County Board- Update on American Rescue
Plan Act funding.

On June 1, 2021, the Ramsey County Board authorized the County Manager to accept $53,446,702 from the
US Treasury Local Government American Rescue Plan Act funds. (Resolution B2021-121).

Attachments
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1. None.
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Sponsor: Finance

Title
September 2021 Report of Contracts, Grant and Revenue Agreements, Emergency Purchases, Sole Source,
Single Source Purchases and Final Payments

Recommendation
Accept the monthly report of contracts, grant and revenue agreements, emergency purchases, sole source
and single source purchases and final payments for the month of September 2021.

Background and Rationale

This documentation is presented to inform the Ramsey County Board of Commissioners of contracts, grant
and revenue agreements, emergency purchases, single source purchases, sole source purchases and final
payments approved by the County Manager during September 2021.

Administrative Code 4.46.50c requires a monthly report of all contracts and final payments approved by the
County Manager under section 3.40.27. Administrative Code 3.40.33b-c authorizes the County Manager to
report emergency purchases and sole source purchases with the monthly contract report. Administrative
Code 3.40.39d requires the County Manager to report grant submissions, amendments, renewals, and
acceptances along with the monthly contract report. Small order purchases of $10,000 or less, and contracts
approved by County Board action and signed by the Chair are not included in this report.

County Goals (Check those advanced by Action)
X Well-being Prosperity X Opportunity X Accountability

Racial Equity Impact

Ramsey County is committed to increasing contract opportunities for the purchases of goods and services
from vendors, including non-profits and community based organizations that reflect the diversity of our
community. The monthly County Manager contract report reflects all executed contracts, amendments and
potential contract exposure using the County Manager’s authority.

Ramsey County reports all actual spending on the Ramsey County open data portal, please see Central
Certification Program Small Business Enterprise (SBE) Spending
<https://opendata.ramseycounty.us/stories/s/4hb6-hrjt>. The majority of the actual spending is the result of
contracts that have been executed using small order authority, County Board Chair and Chief Clerk authority
and County Manager authority.

As of September 30, 2021, Ramsey County spent a total of $176 million. Of this total, $29 million on
nonprofits, $9.7 million on government entities, $5 million on CERT small businesses, $2.4 million on small
minority owned businesses, $1.4 million on small minority and women owned businesses, $2 million on small
women owned businesses, $1 million on veteran owned businesses, and $124 million with other types of
businesses. The report is updated monthly based on actual expenditures.
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The county continues to create new and expanded opportunities to grow and sustain small and diverse
businesses and support established workforce inclusion goals, that include minority, women owned and
minority women owned businesses.

Community Participation Level and Impact

This is an aggregate report of contracts and amendments signed by the County Manager via delegated
authority. Actual aggregate spend reporting is made available to the public via the Central Certification
Program Small Business Enterprise Spending <https://opendata.ramseycounty.us/stories/s/4hb6-hrjt> open
data portal storyboard. The small business program is currently the closest proxy to local purchasing as the
vendors must be primarily located in the 15-county area. This report is used by departments to report their
SBE spend to measure their progress against their goals.

Reports like these allow for greater government transparency and accountability by informing the public of the
county’s contracting activities. Departments are directly involved in the procurement and vendor selection
process and support the county’s initiative to expand contract opportunities for diverse businesses to
strengthen the economic vitality of the community.

X Inform [ Consult O Involve [ Collaborate L Empower

Fiscal Impact
Budgeted funds are available for these contracts through designated department budgets.

County Manager Comments
No additional comments.

Last Previous Action
None.

Attachments
1. Contract Report September 2021
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September 2021

CONTRACT
NUMBER

CONTRACTS

CONTRACTOR'S NAME

DATE
SIGNED

AMOUNT

OF

CONTRACT

PURPOSE OF CONTRACT

DEPARTMENT

AUTHORITY

RRA000081

SSD 18-005 MNCAREPARTNER

WS-000219

PRK104

ATTY000344

*Original Contract Amount

Metropolitan Council

Minnesota Care Partner LLC

YWCA of St. Paul

Terra General Contractors LLC

Ratwik, Rozak and Maloney PA

1-Jun-21

16-Aug-21

26-Aug-21

30-Aug-21

30-Aug-21

S5

$1,360,600.00 *

Page 1 of 11

,757,357.00

Rate Setting

$226,625.00

Rate Setting

Contract Amendment #3 to provide
annual operating grant agreement for

the Metro Green Line Transitway Service -
2021. Amendment increases max NTE by
$5,757,357.00 from $15,762,724.00 to
$21,520,081.00. No change in term.
Agreement is for the period 1/1/18
through 12/31/22.

Contract Amendment #3 to provide
Community Support Program (CSP) to
adults with mental illness(es) and
substance abuse disorders in Ramsey
County, Minnesota. Amendment extends
contract from 8/31/21 through 12/31/21
and contains rate changes. Agreement is
for the period of 08/01/2018 through
12/31/2021.

Contract Amendment #3 for Workforce
Innovation and Opportunity Act Youth
Services 2019-2020. Amendment
increases max NTE by $226,625.00 from
$382,802.00 to $609,427.00. No change
in term. Agreement is for the period of
10/01/2019 through 03/31/2022.

Contract Amendment #5 to provide
design/build part 2 services for Lions Park
Restroom & Shelter project. Amendment
contains language for contingency usage
for shelter building lumber cost
escalation. No change to GMP or
contract end date. No actual change in
NTE amount or term. Agreement is for
the period of 05/18/2020 through
05/18/2024.

Contract to provide Investigative Services
which may also include expert testimony.
Agreement is for the period of 8/30/21
through 8/29/26.

Regional Rail Authority

Social Services

Workforce Solutions

Parks and Recreation

County Attorney

Res. B2021-113

Res. B2020-249

Res. B2019-085

Res. B2020-031

MS 388



WS-000218

PWKS2021-14

SSD 21-033 EVOLVEFAMILYSE

SSD 19-024 DEVEREUX GA

WS-000239

SSD 21-027 ROSALINDLOGGIN

PWKS2021-13

PH001133

CC003082

(0e) *Original Contract Amount
ol

Hmong American Partnership

SRF Consulting Group Inc.

Evolve Adoption and Family Services Inc.

The Devereux Foundation

Goodwill/Easter Seals

Loggin, Rosalind

Barr Engineering Inc.

Sweeney, Sheila

Sun Ray Plumbing and Heating

2-Sep-21

7-Sep-21

8-Sep-21

8-Sep-21

9-Sep-21

9-Sep-21

13-Sep-21

14-Sep-21

15-Sep-21

$171,625.00

$33,150.00

Rate Setting

Rate Setting

Rate Setting

Rate Setting

$130,770.00

$125,550.00

$250,000.00

Page 2 of 11

Contract Amendment # 3 for Workforce
Innovation and Opportunity Act Youth
Services 2019-2020. Amendment
increases max NTE by $171,625.00 from
$349,840.00 to $521,465.00. No change
in term. Agreement is for the period of
10/01/2019 through 03/31/2022.

Contract to approve professional right of
way acquisition and relocation services.
Agreement is for the period of 9/9/21
through 9/6/24.

Contract to provide emergency shelter
care and foster care homes. Agreement
is for the period of 9/1/21 through
8/31/22.

Contract Amendment #4 to provide
residential treatment services through
practice models that are unique for
youth from ages 10 to 21 years old in a
treatment environment. Amendment
contains a rate increase. No change to
term. Agreement is for the period of
07/01/2019 through 12/31/2021.

Contract Amendment #1 to provide for
the MFIP FAST Program. Amendment
contains language and scope changes. No
change to term. Agreement is for the
period of 1/1/21 through 12/31/23.

Contract to provide foster care to
children in need of emergency shelter as
required by the County shelter home
coordinator. Agreement is for the period
of 9/1/21 through 8/31/24.

Contract to provide design of Lambros
Ditch Reconstruction. Agreement is for
the period of 9/1/21 through 12/31/22.

Contract to provide reflective practice
consultation. Agreement is for the period
of 9/17/21 through 9/16/22.

Contract to provide commercial
Mechanical HVAC/Plumbing Services on
an as needed basis for various County
facilities. Agreement is for the period of
9/21/21 through 9/20/26.

Workforce Solutions

Public Works

Social Services

Social Services

Workforce Solutions

Social Services

Public Works

Public Health

Property Management

Res. B2019-085

Res. B2021-040

Res. B2020-249

Res. B2020-049

Res. B2020-230

Res. B2020-249

Res. B2021-040

3.40.27c

3.40.271



SSD 19-042 PORTER

SSD 21-040 MINNESOTAONEST

PWKS2021-15

PH001136

CC003065

CHS16 NEXTGEN 01 21

(0e) *Original Contract Amount
(o)}

Porter, Tony J.

MN-One Stop for Communities

RLS VALUATION INC

Urban Roots

Sheehy Construction Company

NextGen Healthcare Information Systems

17-Sep-21

20-Sep-21

21-Sep-21

21-Sep-21

23-Sep-21

23-Sep-21

$25,000.00 * Contract Amendment #1 to provide

$175,000.00

$26,200.00

$33,367.00

$30,980.34

$154,000.00

Page 3 of 11

contractor service as the Ramsey County
staff advocate and liaison between
Ramsey County and the Human Rights
Campaign (HRC) for Ramsey County.
Amendment extends contract from
9/16/21 through 9/16/22. No change in
NTE amount. Agreement is for the period
of 9/17/19 through 9/16/22.

Contract to provide peer parenting
services to the American Indian
population. Agreement is for the period
of 9/1/21 through 8/31/22.

Contract to provide professional
appraisal service related to right of way.
Agreement is for the period of 09/20/21
through 09/16/2022.

Contract to provide urban community
engagement. Agreement is for the period
of 9/17/21 through 6/30/22.

Contract Amendment #2 to provide all
supplies, equipment, material, labor, and
incidentals for the Ramsey County Metro
Square Escalator Replacement Project.
Amendment increases max NTE by
$30,980.34 from $992,540.54 to
$1,023,520.88. No change in term.
Agreement is for the period of
04/07/2021 through 04/06/2023.

Contract Amendment #8 to provide
electronic health records system for
Community Human Services and Public
Health. Amendment contains addition of
Public Health licenses for TeleHealth
module to NextGen Electronic Health
Records system, testing, work hours and
hours for training. Amendment increases
max NTE by $154,000.00 from
$2,536,549.81 to $2,690,549.81. No
change in term. Agreement is for the
period of 12/01/2016 through
11/30/2021.

Social Services 3.40.27c

Social Services Res. B2020-249

Public Works

Res. 2021-040

Public Health 3.40.27c

Property Management Res. B2021-077

Human Services Res. B2018-069



(00}
~

PRK112

CC003037

CHS18 WINGSPAN SILS 20

CC003083

CC003075

SSD 20-028 SHAKIR DSCM

*Original Contract Amount

Shaw-Lundquist Associates Inc.

Shafer Contracting Co Inc.

Wingspan Life Resources

Net Connection LLC.

Bituminous Roadways Inc.

Shakir, Nzinga

28-Sep-21

28-Sep-21

28-Sep-21

29-Sep-21

30-Sep-21

30-Sep-21

$3,407,841.00 * Contract Amendment #1 to provide
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$3,231.61

Rate Setting

$96,530.00

$35,517.50

Rate Setting

design/build part 2 services for the
Highland Arena Site Development
Project. Amendment contains amounts
for miscellaneous owner and
construction contingency usage items.
No change in actual NTE amount or term.
Agreement is for the period of
03/15/2021 through 03/14/2024.

Contract Amendment #7 to provide
provision of supplies, materials,
equipment and labor for the Lexington
Parkway Realignment. Amendment
increases max NTE by $3,231.61 from
$3,345,509.66 and $3,348,741.27. No
change in term. Agreement is for the
period of 06/22/2020 through
12/31/2022.

Contract Amendment #2 to provide Semi
Independent Living Skills (SILS) to
persons living with disabilities.
Amendment extends contract from
5/31/21 through 5/31/23 and contains
rate changes. Agreement is for the
period of 6/1/18 through 5/31/23

Contract to provide driving range netting
repairs at Keller Golf Course. Agreement
is for the period of 10/1/22 through
9/30/22.

Contract Amendment #1 to provide all
supplies, equipment, labor and
incidentals required to perform the 2021
Pavement Preservation projects.
Amendment increases max NTE by
$35,517.50 from $1,898,502.11 to
$1,934,019.61. No change in term.
Agreement is for the period of
06/18/2021 through 12/31/2022.

Contract Amendment #1 to provide
disability services case management.
Amendment extends contract from
6/30/21 through 3/31/22. Agreement is
for the period of 4/13/20 through
3/31/22.

Parks and Recreation

Public Works

Health and Wellness
Administration

Parks and Recreation

Public Works

Social Services

Res. B2020-166

Res. B2020-071

Res. B2017-326

3.40.27b

Res. B2021-040

Res. B2021-197



CHS16 HANDYHELPLLC 01 19

CHS16 PINNACLESERV CM 19

CHS16 KEYSTONECOMM CM 19

CHS16 JEWISHFAMIILY CM 19

CHS16 PHOENIXSERV CM 19

CHS16 MNBRAININJURY CM 19

SSD 20-003 PINNACLE ACEW

(0e) *Original Contract Amount
(o0]

HandyHelp LLC

Pinnacle Services Inc

Keystone Community Services

Jewish Family Services

Phoenix Service Corporation

Minnesota Brain Injury Alliance

Pinnacle Services Inc.

30-Sep-21

30-Sep-21

30-Sep-21

30-Sep-21

30-Sep-21

30-Sep-21

30-Sep-21

Page 5 of 11

Rate Setting

Rate Setting

Rate Setting

Rate Setting

Rate Setting

Rate Setting

No Cost

Contract Amendment #4 to provide
disability services case management.
Amendment extends contract from
09/24/2021 through 03/31/2022.
Agreement is for the period of
07/01/2016 through 03/31/2022.

Contract Amendment #4 to provide
disability services case management.
Amendment extends contract from
10/6/2021 through 03/31/2022.
Agreement is for the period of
07/01/2016 through 03/31/2022.

Contract Amendment #4 to provide
disability services case management.
Amendment extends contract from
10/06/2020 through 03/31/2022 and

contains language changes. No change in
amount. Agreement is for the period of

07/01/2016 through 03/31/2022.

Contract Amendment #4 to provide
disability services case management.
Amendment extends contract from
10/5/2021 through 03/31/2022.
Agreement is for the period of
07/01/2016 through 03/31/2022.

Contract Amendment #4 to provide
disability services case management.
Amendment extends contract from
09/21/2021 through 03/31/2022. and

contains language changes. Agreement is

for the period of 07/01/2016 through
03/31/2022.

Contract Amendment #4 to provide
disability services case management.
Amendment extends contract from
10/06/2021 through 03/31/2022.
Agreement is for the period of
07/01/2016 through 03/31/2022.

Contract Amendment #1 to provide

AC/EW Case Management. Amendment

extends contract from 07/14/2021
through 03/31/2022. Agreement is for
the period of 01/13/2020 through
03/31/2022.

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Social Services

Res. 2021-197

Res. B2021-197

Res. B2021-197

Res. B2021-197

Res. B2021-197

Res. B2021-197

Res. B2021-197



o
©

CHS16 REDEEMERSERV CM 19

CHS17 KEYSTONE ACEW 20

SSD 20-031 BESTVIEW DSCM

SSD 20-002 SHAKIR ACEW

SHRF00182

*Original Contract Amount

Redeemer Services Inc

Keystone Community Services

Bestview Care Options LLC

Shakir, Nzinga

Stanley Convergent Security Solution Inc.

30-Sep-21

30-Sep-21

30-Sep-21

30-Sep-21

30-Sep-21
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Rate Setting

Rate Setting

Rate Setting

Rate Setting

$100,000.00 *

Contract Amendment #4 to provide
disability services case management.
Amendment extends contract from
10/11/2021 through 03/31/2022. No
change in amount Agreement is for the
period of 07/01/2016 through
03/31/2022.

Contract Amendment #3 to provide
alternative care and elderly waiver case
management services. Amendment
extends contract from 06/30/2021
through 03/31/2022. No change in
amount. Agreement is for the term of
07/15/2017 through 03/31/2022.

Contract Amendment #1 to provide
disability services case management.
Amendment extends contract from
6/30/21 through 3/31/22. Agreement is
for the period of 4/13/20 through
3/31/22.

Contract Amendment #1 to provide
AC/EW Case Management. Amendment
extends contract from 07/14/2021
through 03/31/2022. Agreement is for
the period of 01/13/2020 through
03/31/2022.

Contract Amendment #4 to provide for
maintenance services for the security
automation system at the Ramsey
County Law Enforcement Center.
Amendment extends contract date from
10/19/2021 through 10/20/2022. No
change in amount. Agreement is for the
period of 10/20/2017 through
10/20/2022.

Social Services

Social Services

Social Services

Social Services

Sheriff's Office

Res. B2021-197

Res. B2021-197

Res. B2021-197

Res. B2021-197

3.40.27c



CHS16 NEXTGEN 01 21 NextGen Healthcare Information Systems 30-Sep-21 $145,600.00 Contract Amendment #9 to provide Human Services Res. B2018-069
electronic health records system for
Community Human Services and Public
Health. Amendment contains addition of
Public Health licenses for TeleHealth
module to NextGen Electronic Health
Records system, testing, work hours and
hours for training. Amendment increases
max NTE by $145,600.00 from
$2,690,549.81 to $2,836,149.81. No
change in term. Agreement is for the
period of 12/01/2016 through

11/30/2021.
CHS17 LIFETRACK 01 20 Lifetrack Resources Inc. 30-Sep-21 $517,101.00 Contract Amendment #8 to provide Human Services Res. B2020-249,
Supported Employment for adults with B2016-337

SMI or SPMI featuring an Individual
Placement and Support strategy.
Amendment increases the NTE by
$517,101.00 from $2,403,909 to
$2,921,010 and extends the end date
from 09/30/21 to 09/30/22. Agreement is
for the period of 10/01/2017 through
09/30/2022.

CHS16 MERIDIANSERV CM 19 Meridian Services Inc 30-Sep-21 Rate Setting  Contract Amendment #4 to provide Social Services Res. B2015-197
disability services case management.
Amendment extends contract from
06/30/2021 through 03/31/2022.
Agreement is for the period of
07/01/2016 through 03/31/2022.

CHS16 AXISHEALTH CM 19 Axis Healthcare LLC 30-Sep-21 Rate Setting  Contract Amendment #4 to provide Social Services Res. B2021-197
disability services case management.
Amendment extends contract from
06/30/2021 through 03/31/2021.
Agreement is for the period of
07/01/2016 through 03/31/2021.

CHS16 THOMASALLEN CM 19 Thomas Allen Inc 30-Sep-21 Rate Setting  Contract Amendment # 4 for disability Social Services Res. B2021-197
services case management. Amendment
extended contract from 6/30/2021 to
3/31/2022. Agreement is for the period
of 7/1/2016 through 6/30/2022.

8 *Original Contract Amount Page 7 of 11



CHS17 THOMASALLEN ACEW 20

AGREEMENT NAME

Thomas Allen Inc

GRANT & REVENUE AGREEMENTS

GRANTOR

30-Sep-21

DATE
SIGNED

Rate Setting

AMOUNT
OF
GRANT

Contract Amendment #3 to provide
alternative care and elderly waiver case
management services. Amendment
extends contract from 06/30/2021
through 03/31/2022. Agreement is for
the period of 07/15/2017 through
03/31/2022.

PURPOSE OF GRANT

Social Services

DEPARTMENT

Res. B2021-197

AUTHORITY

CHSAD16CABLEASE21

FASD 21-002 HAP ERA

FASD 21-003 CLUES ERA

FASD 21-004 MCLEMORE ERA

FASD 21-005 LDC ERA

G000851 HOUSINGLINK CED

O *Original Contract Amount
H

Community Action Partnership of Washington

and Ramsey County

Hmong American Partnership

Comunidades Latinas Unidas En Servicio, Inc

McLemore Holdings LLC.

Latino Economic Development Center

The Housing Link

26-May-21

15-Jun-21

15-Jun-21

15-Jun-21

15-Jun-21

1-Jul-21

$409,860.00

Page 8 of 11

$36,000.00

$36,000.00

$36,000.00

$60,000.00

$20,000.00

Lease Agreement Amendment #3 to
provide for the lease at 450 North
Syndicate, St. Paul, MN 55104.
Amendment increases max NTE by
$409,860.00 from $1,188,627.75 to
$1,598,487.75. Amendment extends
contract from 8/31/21 through 8/31/26.
Agreement is for the period of 9/1/16/
through 8/31/26.

Grant Agreement to provide funds to
prevent, prepare for, and respond to
Coronavirus. Agreement is for the period
of 6/14/21 to 12/31/21.

Grant Agreement to provide funds to
prevent, prepare for, and respond to
Coronavirus. Agreement is for the period
of 6/14/21 to 12/31/21.

Grant Agreement to provide funds to
prevent, prepare for, and respond to
Coronavirus. Agreement is for the period
of 6/14/21 to 12/31/21.

Grant Agreement to provide funds to
prevent, prepare for, and respond to
Coronavirus. Agreement is for the period
of 6/14/21 to 12/31/21.

Grant Agreement to provide for the
HousingLink's Beyond Backgrounds
program. Agreement is for the period of
7/1/21 through 6/30/22.

Property Management

Housing Stability
Department

Housing Stability
Department

Housing Stability
Department

Housing Stability
Department

Community and
Economic
Development

Res. B2016-210

Res. B2021-051

Res. B2021-051

Res. B2021-051

Res. B2021-051

Res. H2021-002

[v]
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N

PH001130

MO000372 JPA BCA SWIFT #179938 SHRF

CORADU2006-7

M000373 CITYSTPAUL PUBW

MO000374 CTYROSEVILLE PUBW

G000852 HOMELINE CED

G000853 HOMELINE CED

*Original Contract Amount

Upper Mississippi Academy

Bureau of Criminal Apprehension

Spruce Tree Centre L.L.P.

City of Saint Paul

City of Roseville

Homeline Tenant Hotline

Homeline Tenant Hotline

6-Jul-21

17-Aug-21

7-Sep-21

14-Sep-21

14-Sep-21

21-Sep-21

22-Sep-21

$12,500.00

$261,000.00

$1,

041,078.60

$857,610.94

$777,074.99

Page 9 of 11

$34,408.00

$38,583.00

Grant Agreement to provide funding for
innovative ways to promote and increase
waste reduction and recycling.
Agreement is for the period of 6/21/21
through 12/31/21.

Agreement for Ramsey County Sheriff to
utilize the Minnesota Criminal Justice
Data Communications Network.
Agreement is for the period of 08/17/21
through 08/17/26.

Lease Amendment #7 to provide leasing
for Suite 209, 210, 214, and 226 in the
building located at 1600 University Ave,
St. Paul MN know as Spruce Tree Centre.
Amendment increases max NTE by
$1,041,078.60 from $4,226,869.80 to
$5,267,948.40. Amendment extends
contract from 10/31/2021 through
10/31/2026. Agreement is for the period
of 4/1/06 through 10/31/26.

Cooperative Revenue Agreement to
provide cost share and maintenance
responsibilities - Reconstruction of
Cleveland Avenue between Como
Avenue and Larpenteur Avenue and
Larpenteur Avenue between Cleveland
and Gartner Avenue. Agreement is for
the period of 9/14/21 through 9/14/61.

Cooperative maintenance agreement to
provide for pavement preservation and
signal replacements on County Road B2,
from Fairview Avenue N and Hamline
Avenue N. Agreement is for the period of
9/14/21 through 9/14/61.

Grant Agreement to provide legal and
other advice for renters in Ramsey
County and across the Metro area.
Agreement is for the period of 07/01/202-
through 06/30/2021.

Grant Agreement to provide legal and
other advice for renters in Ramsey
County and across the Metro area.
Agreement is for the period of
07/01/2021 through 06/30/2022.

Public Health

Sheriff

Corrections

Public Works

Public Works

Community and

Economic

Development

Community and

Economic

Development

Res. B2020-116

Res. B2021-179

Res. B2021- 187

Res. B2021-040

Res. B2021-040

Res. H2021-002

Res. H2021-002



G000854 SOLIDGRD CED

G000855 SOLIDGRD CED

CONTRACT
NUMBER

Solid Ground 28-Sep-21

Solid Ground 28-Sep-21

FINAL PAYMENTS
DATE
OF FINAL
CONTRACTOR'S NAME PAYMENT

$189,000.00

$82,500.00

AMOUNT
OF FINAL
PAYMENT

Grant Agreement to provide 34 units of
supportive housing for formerly
homeless families. The agreement
provides CDBG funding to rehabilitate
units and common spaces. Agreement is
for the period of 7/1/20 through
6/30/21.

Grant Agreement to provide 34 units of
supportive housing for formerly
homeless families. The agreement
provides CDBG funding to rehabilitate
units and common spaces. Agreement is
for the period of 7/1/21 through
6/30/22.

PURPOSE OF CONTRACT

Community and
Economic
Development

Community and
Economic
Development

DEPARTMENT

Res. H2020-009

Res. H2021-002

AUTHORITY

CONTRACT
NUMBER

EMERGENCY PURCHASES

DATE
CONTRACTOR'S NAME SIGNED

AMOUNT
OF
CONTRACT

PURPOSE OF CONTRACT

DEPARTMENT

AUTHORITY

WS-ARPA-017

WS-ARPA-011

WS-ARPA-026

O *Original Contract Amount
w

High School for Recording Arts 1-Sep-21

Face to Face Health & Counseling Services, Inc. 7-Sep-21

Upturnships 8-Sep-21

Page 10 of 11

$20,000.00

$12,500.00

$2,500.00

Contract Amendment #1 to provide Right
Track and employment and training
services. Amendment increases the NTE
by $20,000 from $37,500 to $57,500. No
change in term. Agreement is for the
period of 07/14/2021 through
12/31/2021.

Contract Amendment #1 to provide Right
Track and employment and training
services. Amendment increases the NTE
by $12,500 from $62,500 to $75,000.
Agreement is for the period of 07/01/21
through 12/31/21.

Contract Amendment #1 to provide Right
Track and employment and training
services. Amendment increases the NTE
by $2,500.00 from $37,500 to $40,000.
No change in terms. Agreement is for the
period of 07/01/21 through 12/31/21.

Workforce Solutions

Workforce Solutions

Workforce Solutions

Res.B2021-122

Res. B2021-122

Res. B2021-122



WS-ARPA-022

WS-ARPA-023

CONTRACT
NUMBER

Merrick Community Services

Milestone Community Development

SINGLE SOURCE PURCHASES

CONTRACTOR'S NAME

8-Sep-21

13-Sep-21

DATE
SIGNED

$6,000.00

$20,000.00

AMOUNT
OF
CONTRACT

Contract Amendment #1 to provide

Right Track and employment and training
services. Amendment to increase the NTE

by $6,000 from $20,000 to $26,200. No
change in terms. Agreement is for the
period of 07/06/21 through 12/31/21.

Contract Amendment #1 to provide
career pathway training and case
management for young adult Ramsey
County Resident. Amendment increases
the NTE by $20,000 from $37,500 to
$57,500. No change in term. Agreement
is for the period of 07/08/2021 through
12/31/2021.

PURPOSE OF CONTRACT

Workforce Solutions

Workforce Solutions

DEPARTMENT

Res. B2021-122

Res. B2021-122

AUTHORITY

SSD 21-025 SAFETYGALCONSU

CORRCCF2021-3

COMGR000078

PMO0000001

CONTRACT
NUMBER

Safety Gal Consulting LLC

Pro-Crisis Inc

Project Imani LLC.

Khang, Foua

SOLE SOURCE PURCHASES

CONTRACTOR'S NAME

30-Aug-21

3-Sep-21

14-Sep-21

21-Sep-21

DATE
SIGNED

$30,000.00

$40,000.00

$175,000.00

$32,000.00

AMOUNT
OF
CONTRACT

Contract to provide training for Ramsey
County staff and Foster Care providers
on seat belt use and child passenger.
Agreement is for the period of 8/16/21
through 8/15/24.

Contract to provide Crisis Intervention
Training for staff at the Ramsey County
Correctional Facility. Agreement is for
the period of 9/7/21 through 9/6/26.

Contract to provide consulting for
Transforming Systems Together (TST).
Agreement is for the period of 9/6/21
through 9/5/23.

Contract to provide Upward Mobility
Grant Project EPMO PM. Agreement is
for the period of 9/17/21 through
9/16/27.

PURPOSE OF CONTRACT

Social Services

Corrections

County Manager

Information and Public
Records

DEPARTMENT

3.40.27c

3.40.27c

3.40.27c

3.40.27c

AUTHORITY

O *Original Contract Amount
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15 West Kellogg Blvd.

= Board of Commissioners Saint Paul, MN 55102

651-266-9200
RAMSEY ]
COUNTY Request for Board Action

Item Number: 2021-654 Meeting Date: 11/16/2021

Sponsor: Human Resources

Title
Expansion of the Employee COVID-19 Proof of Vaccination and Testing Policy to all Ramsey County Elected
Officials

Recommendation
Expand the Employee COVID-19 Proof of Vaccination and Testing Policy to all Ramsey County elected
officials.

Background and Rationale

On March 6, 2020, Minnesota reported its first case of COVID-19. As of August 11, 2021, the state of
Minnesota has recorded more than 622,000 cases of COVID-19 and more than 7700 deaths. In recent
weeks, the COVID-19 Delta variant, a highly contagious SARS-CoV-2 virus strain, was identified as
accounting for more than 90% of all COVID-19 infections in Minnesota. Ramsey County is currently identified
as an area of “substantial transmission” related to rates of infection while neighboring counties are beginning
to move into more critical rates classified as “high transmission.”

Vaccinations began in December of 2020 under an Emergency Use Authorization and were rolled out first to
those in long term care facilities, first responders and populations over the age of 65. As of April 2021, all
adults and most recently, children over the age of 12 are eligible to get vaccinated. Close to 70% of
Minnesota’s population has received at least one shot of vaccine. COVID-19 vaccines have been proven to be
safe and effective, and remain the best method of preventing transmission of COVID-19 and preventing
serious illness, hospitalization or death.

In recent weeks, the federal government and the state of Minnesota enacted a requirement that all workers
and contractors will attest to their vaccination status or be subject to COVID-19 testing requirements. Many
private employers have enacted vaccine mandates.

Ramsey County has implemented policy and process requiring all employees to provide proof of vaccination
or be subject to regular testing, as well as an infrastructure to administer this process. Ramsey County must
do its part and act to prevent the spread and further mutation of the COVID-19 virus. Ramsey County has a
duty to protect its workforce and to continue to protect and care for our residents.

County Goals (Check those advanced by Action)
X Well-being Prosperity L1 Opportunity X Accountability

Racial Equity Impact

Ramsey County’s workforce is comprised of 40% racially and ethnically diverse employees and our community
is comprised of 34% racially and ethnically diverse individuals. The COVID-19 pandemic has
disproportionately impacted our racially and ethnically diverse communities. Data from Ramsey County’s
COVID-19 dashboard shows that residents who identify as Asian, Black, and Hispanic or Latino are
disproportionately impacted by COVID-19. According to the Coalition of Asian American Leaders (CAAL)
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Report, <https://caalmn.org/covid-19-report/> COVID-19 has disproportionately impacted the Hmong
community with 49% of the deaths within the Asian community compared to White residents in Ramsey
County. Acting to prevent the continued spread will help to ensure that residents of color are not continually
disproportionately impacted by the virus.

Community Participation Level and Impact

Ramsey County’s Racial Equity and Community Engagement Response Team (RECERT) funded 15
community partners to conduct conversations in their communities to gather input and knowledge regarding
the communities’ perceptions of COVID-19, and what is needed in order to slow the spread of COVID-19
among the racially, ethnically, and culturally diverse communities in Ramsey County during the pandemic. A
total of 49 conversations were held in multiple cultural communities in fifteen different languages and with over
1,500 Ramsey County residents between the months of November 2020 and February 2021.

Those who attended conversations believe that COVID-19 is a huge issue in their community, both for its
health and economic impacts, and are active in taking precautions for themselves. The COVID-19 pandemic
has had significant impact on our communities of color, and has been compounded by preexisting factors,
including poverty, systemic racism, and historical trauma. Communities want Ramsey County to: Take a
stronger role in COVID-19 protections, education and enforcement; Take steps to specifically reduce the
spread of COVID-19 in cultural and ethnic minority communities; Continue to support communities in
mitigating the impact of this pandemic; and Build relationships and trust with communities to recognize and
repair past harm.

In April 2021, Saint Paul - Ramsey County Public Health, in partnership with RECERT, funded eight
community partners to host 19 additional community conversations to gather information about myths, fears
and hesitancies related to the COVID-19 vaccine. The conversations were intended to identify myths, fears,
and hesitancies that are specific to cultural and ethnic minority groups, and further to help Ramsey County
better address these issues when engaging communities about the vaccine.

In addition, starting in October 2020, RECERT hosted monthly community conversations with Dr. Lynne
Ogawa where residents and employees learned about the impact of COVID-19, testing and vaccine
distribution, the science behind the vaccines, their safety and effectiveness, and protection against COVID-19
variants.

Based on this community input and direct engagement, the request for action will provide greater protection to
our community members who interact with Ramsey County employees and visit Ramsey County worksites.
These actions are effective ways to keep our workforce healthy and safe while serving and caring for our
residents.

X Inform ] Consult ] Involve L1 Collaborate ] Empower

Fiscal Impact
The cost of this initiative will be included within the up to $1,000,000 from federal Coronavirus response funds
approved previously for these efforts.

County Manager Comments

Board action is required to authorize funds in support of COVID-19 vaccine incentives and to establish
infrastructure to support COVID-19 vaccine status collection and to administer testing procedures. To ensure
that our workforce remains safe and can continue to provide the best service to Ramsey County residents, the
County Manager recommends the Board of Commissioners authorize $1 million dollars in funding in support of
the county’s COVID-19 vaccination and testing policy and procedures.

This vaccine or testing requirement is specific to all Ramsey County employees. Planning continues regarding
expectations for volunteers and contractors working with Ramsey County. The county will continue monitoring
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the implementation of federal and Minnesota state vaccine and testing requirements with the goal of
consistent program implementation whenever possible.

To the extent bargaining is necessary with Ramsey County’s collective bargaining units, it will commence upon
passage of this testing and vaccine requirement and will result in a consistent, fair, affordable and transparent
approach to implementation for all Ramsey County employees.

Last Previous Action

On August 17, the Ramsey County Board approved and directed the County Manager to implement a
requirement that all Ramsey County employees are required to be vaccinated against or in absence of
vaccination be regularly tested for COVID-19 (Resolution B2021-181).

Attachments
1. Employee COVID-19 Proof of Vaccination and Testing Policy
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Policy Title Employee COVID-19 Proof of Vaccination and Testing
Department Human Resources

Chapter 4

Section 1

Policy # 13

Effective Date November 1, 2021

POLICY STATEMENT

Ramsey County is committed to preventing the transmission of COVID-19 and creating
a safe and healthy workplace for employees. All Ramsey County employees must
certify to their vaccination status. Vaccinated employees are asked to provide proof of
full vaccination against the COVID-19 virus. Employees who do not provide proof of full
vaccination must undergo COVID-19 testing and provide proof of COVID-19 test results
on a weekly basis. Any employee who tests positive for COVID-19 regardless of
vaccination status must inform their supervisor and isolate at home until they can safely
return to a county worksite.

Employees hired on or after November 1, 2021 are required to be fully vaccinated and
submit proof of vaccination as a condition of their employment with Ramsey County.
After a conditional job offer is made, job candidates must complete a certification of
vaccination status form and submit proof of vaccination to the Human Resources
Department before their start date. Religious and medical exemptions or reasonable
accommodations to this requirement will be considered upon request by a job candidate
as required by applicable law.

All employees regardless of vaccination status must also continue to comply with
Ramsey County masking, social distancing or other safety protocols as determined
necessary. This policy is subject to change at Ramsey County’s discretion based on
public health guidance. Employees may be subject to additional vaccination, screening
or testing requirements under department specific policies and/or state or federal law.

APPLICABILITY

e This policy applies to all county employees, which includes elected officials.
o Employees may also be subject to additional federal and state policies
and guidelines around vaccination. All employees must certify to their
vaccination status. Department employees who are subject to regular or
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mandatory screening and testing as a part of their work will continue to
adhere to those testing and screening protocols in accordance with
Centers for Disease Control (CDC) and the Minnesota Department of
Health guidelines.

GENERAL INFORMATION

All employees are strongly encouraged to get vaccinated. Full vaccination remains the
best way to protect oneself and others from contracting and experiencing significant
impacts from COVID-19.

Confidentiality of Medical Information

Ramsey County must maintain the confidentiality of staff COVID-19 vaccination status
and test results as provided by law. All information gathered under this Policy, including
test results, vaccination status, certification forms, or other forms deemed necessary to
carry out this policy must be retained by Human Resources according to the retention
schedule and in a secure file separate from the employee’s personnel file. Testing
information may be shared with the Minnesota Department of Health, St. Paul-Ramsey
Public Health (in cases of a COVID-19 outbreak), Human Resources, Ramsey County
supervisors or managers with a need to know, or others authorized by law.

Nondiscrimination

Ramsey County will not tolerate retaliation, discrimination, and/or harassment based
on vaccination status or for speaking out about unsafe working conditions or reporting
a work-related illness or infection or exposure to COVID-19.

DEFINITIONS

Full Vaccination; fully vaccinated: According to the CDC, in general, people are
considered fully vaccinated against COVID-19:

e Two weeks after their second dose in a two-dose COVID-19 vaccination series
approved by the U.S. Food and Drug Administration (“FDA”) or the World Health
Organization (“WHQO”);

e Two weeks after a single-dose COVID-19 vaccine approved by the FDA or the
WHO.

Employees must provide proof of vaccination to be considered fully vaccinated.
Employees who do not meet these requirements are NOT fully vaccinated.
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Unvaccinated: Employees who do not meet the definition of fully vaccinated are
considered to be unvaccinated; that includes employees who are partially vaccinated or
who decline to provide vaccination status.

COVID-19 Test: A medical test to determine if someone has an active COVID-19
infection. Any test, including polymerase chain reaction (PCR) tests or antigen tests that
are submitted to a lab for processing of test results are acceptable at this time.

Remote-first work environment: Under special or unique circumstances, employees
are not expected to meet their onsite location requirements under the hybrid or mobile
designation and may perform their work duties offsite.

RESPONSIBILITIES

All employees under this policy are responsible for complying with this policy. Failure to
comply with this policy may be subject to discipline up to and including termination.

Department directors, managers and supervisors must ensure all employees in their
department are informed of the scope and nature of this policy.

Human Resources staff and their designees will provide training, review and monitor
compliance with this policy and work with department staff as necessary to ensure
compliance.

PROCEDURES

Certification of Vaccination Status

All employees are required to complete certification of COVID-19 vaccination status
using the Self-Service page in the county’s secure, online personnel and payroll system
called Summit or My Summit. All current employees are required to complete the
certification by November 1, 2021. The certification requirement applies to all
employees regardless of their current work location.

New employees hired on or after November 1, 2021 will be required to complete the
certification with new hire paperwork at the time of onboarding.
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Employees who are vaccinated against COVID-19
Employees who certify that they are fully vaccinated must upload proof of vaccination
using the Summit Self-Service page. Employees may upload the following:
e CDC COVID-19 Vaccination Record Card
e If an employee does not have their COVID-19 Vaccination Record Card,
employees may submit documentation from the vaccination provider that
includes the following:
o Full Name
Date of Birth
Vaccine Manufacturer (i.e. Pfizer, Moderna, Johnson & Johnson, etc.)
Lot Number
Date of Vaccination, and

o O O O

o Site Location or Signature of Vaccine Administrator
e |If vaccinated in another country, then an original or copy of an alternative official
vaccination record, as proof of FDA- or WHO-approved COVID-19 vaccination
status.

Authorized human resources personnel or their designees will review the certification
form and proof of COVID-19 vaccination. Employees who certified to be fully
vaccinated, but who did not submit proof of vaccination will be considered to be
unvaccinated and must submit weekly testing results.

Employees who upload proof of vacation will receive a $100 incentive in a future
paycheck.

Testing procedures for employees who are not fully vaccinated or decline to
provide proof of full vaccination

Employees who certify that they are unvaccinated or who decline to provide proof of full
vaccination must undergo weekly testing starting November 1, 2021 and submit test
results in Summit’s Self-Service portal.

Employees may test at home, onsite if onsite testing is available, or at any other
acceptable testing facility. COVID-19 tests are available near many Ramsey County
worksites and currently free of charge. COVID-19 tests may be either PCR or antigen
and results must be processed in a lab. At-home test kits that are not processed in a lab
will not be accepted. Available options for testing include: community testing sites
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(COVID-19 Community Testing Sites), Vault at-home saliva test kits (COVID-19 Test at
Home — Minnesota Dept. of Health), or PCR or antigen testing at a clinic, hospital, or

pharmacy.

Once an employee receives their test results, a copy must be uploaded to the Self-
Service Portal in Summit. Test results may be an image from a cell phone or computer
as long as the name of the employee is listed, as well as the testing date and the result.
Test results must be uploaded at least once per week.

Employees may use up to one hour of work time to comply with the testing requirement
with the supervisor’s approval. Employees testing outside of work time will be
reimbursed at a flat payment of $15 per week.

Unvaccinated employees must continue reporting to work while they wait to receive
their test results, except:
1) Employees who have been exposed to someone with COVID-19; or
2) Employees who are experiencing COVID-19 symptoms and/or test positive for
COVID-19. See the section below, “Employees who Test Positive for COVID-19.”

Test results will be maintained in a separate file from the Employee’s personnel record
in accordance with the retention schedule. Authorized human resources staff and their
designees with a business need to know will have access to testing results. Test results
may also be shared with St. Paul — Ramsey County Public Health or other health
officials as necessary to ensure public safety.

Exceptions to Testing for Employees who are not fully vaccinated

Unvaccinated employees who have had a laboratory-confirmed case of COVID-19
within the past 90 days do not need to submit a weekly test for the 90 days after their
diagnosis. This is because a case may test positive for many weeks after their
symptoms have resolved. If the employee is still unvaccinated, they will need to resume
weekly testing after the 90 days have elapsed. The employee must provide human
resources/department designee documentation of a positive COVID-19 test result in
order to be exempt from testing for 90 days.

Employees who are on vacation, who are out sick, or who are on another type of
approved leave do not have to test or submit test results for the weeks they are absent
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from the workplace. If the employee is present any time during the work week, the
employee must submit a test result for that week.

Employees who are not fully vaccinated and designated as “Remote First” during times
of substantial or high transmission of COVID-19 as designated by the CDC will not have
to submit weekly testing results for any work week they are not working onsite. During
Remote First work environment, employees voluntarily coming onsite or who are asked
to report onsite for business reasons must submit COVID-19 test results for that work
week.

Any employee who becomes fully vaccinated against COVID-19 or who did not
previously certify to full vaccination, may complete a new certification form and present
full proof of full vaccination against COVID-19 to be removed from the testing
requirement.

Employees who Test Positive for COVID-19

Any employee who tests positive for COVID-19 regardless of vaccination status, must
inform their supervisor and stay home and isolate until it is safe to return to work.
Employees should refer to the HR Guidance on COVID-19 Exposure and Leave Time
for isolation periods and leave authorized for this purpose. A positive COVID-19 test
result will not be used as the basis for discipline or discharge.

Noncompliance with this Policy
Noncompliance with this policy may result in disciplinary action, up to and including
discharge. The following constitutes noncompliance with this policy:
e Failure to complete the required certification of vaccination status;
e Failure to complete required weekly testing and/or submit weekly testing results
in cases where the employee is not fully vaccinated;
e Providing false documentation of vaccination status or testing results;
e Improper disclosure of an employee’s vaccination or testing status to any
individual who does not have a business need to know; or
¢ Any other violation of the requirements of this policy may result in discipline, up
to and including discharge.
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Employees in violation of this policy present a health and safety risk to the employer
and may be placed on unpaid leave status until demonstrating compliance with policy
requirements.

Requesting Reasonable Accommodations or Exemptions

Requests for reasonable accommodations or exemptions under the Americans with
Disabilities Act or Title VII of the Civil Rights Act to these policy requirements due to
disability or medical (including pregnancy-related) reasons, or sincerely held religious
beliefs, practices, or observances will be received and evaluated on an individual case-
by-case basis consistent with state and federal law.

Employees seeking a medical or religious accommodation or exemption must send an
email to their Human Resources Business Partner/Generalist and include the following
information:
e Name
e Department
e Supervisor
e Type of Exemption Requested: Medical or Religious
e For medical exemptions: indicate what part of this policy you are unable to
comply and how it’s related to your medical condition or disability under the
Americans with Disabilities Act (ADA). Attach a doctor’s note.
e For religious exemptions: indicate which part of the policy you are unable to
comply with because of a sincerely held religious belief. You do not need to

include additional documentation.
e In all cases, Human Resources may ask for additional information if needed to
understand or process your request.
Human Resources will work with the employee through an interactive process and the
supervisor where needed to determine if an employee’s exemption request can be
granted and the employee can be accommodated without causing an undue hardship.

COMMUNICATION AND TRAINING PLAN

The certification form outlines the requirements of this policy and consequences of the
policy and asks each employee to certify whether they have been vaccinated. By
signing this certification, employees provide their vaccination status and indicate their
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acknowledgement and understanding of the policy and the consequences for
noncompliance.

Training on the procedures will be available through the Learning Management System
with resources including FAQs will be posted on the Vaccine and Testing page of

Rasmeycounty.us.

AUTHORITY

¢ Home Rule Charter, Sec. 3.02 - Powers and Duties of the County Manager
o Administrative Code, Chapter 3.30.00 - Powers and Duties of the County Manager

LINKS AND RESOURCES

COVID-19 Vaccine Safety Information
Centers for Disease Control (CDC) COVID-19 Vaccine
Summit Self-Service or My Summit

Vaccine Clinics
FAQs - COVID-19 Vaccine and Testing Requirements Policy

CONTACTS / SUBJECT MATTER EXPERTS

Human Resources

« HR Business Partners/Generalists: 651-266-2700 or RamseyNet page, Human
Resources Business Partners/Generalists

o Disability and Leave of Absence Administration: 651-266-2729

o Safety and Occupational Health Coordinator: 651-266-2929

o Labor Relations Manager: 651-266-2728

Public Health

o Public Health Safety and Occupational Health Coordinator: 651-266-1209

REVISION HISTORY

Date Brief description of change | Approver
November 16, 2021 Addition of a “remote-first” Ryan O’Connor
definition, change of
approver and inclusion of
elected officials.
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APPROVAL

Ryan O’Connor
County Manager
November 16, 2021
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