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Ramsey County Board Discussion: 
 

After-Action Review of State Fair Security Operations: Next Steps 
 
 

County Manager’s Office & Office of Safety and Justice 
  

September 28, 2021 
 

Estimated start time: 10 a.m.  
 

(Virtual Meeting) 
 
 

 
Agenda 

 
  

1. Introduction Ryan O’Connor, County Manager 
 Scott Williams, Deputy County Manager 

 
2. Status of JPA invoicing and  Scott Williams, Deputy County Manager 

financial review 
   

3. Questions and issues to be  Ryan O’Connor, County Manager 
addressed in after action review 
 

4. Commissioner questions and  All 
concerns for follow-up  

 
5. Wrap-Up & Next Steps Ryan O’Connor          
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