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Sponsor: Financial Assistance Services

Title
Cooperative Agreement By and Among the Metropolitan County Consortium for Non-Emergency Medical
Transportation

Recommendation
1. Approve the agreement with Anoka, Benton, Chisago, Dakota, Hennepin, Isanti, Mille Lacs, Pine,

Ramsey, Sherburne, Stearns, Washington, and Wright counties to cooperatively manage non-emergency
medical transportation and related services in accordance with the rates as established in the agreement,
effective upon the earlier of the date of execution by all counties listed or January 1, 2021 through
December 31, 2024.

2. Authorize the Chair and Chief Clerk to execute the agreement.

Background
The Financial Assistance Services Department (FAS) is requesting the County Board continue its cooperative
arrangement with 12 other counties in the metropolitan region to administer non-emergency medical
transportation (NEMT). The other counties are Anoka, Benton, Chisago, Dakota, Hennepin, Isanti, Mille Lacs,
Pine, Sherburne, Stearns, Washington, and Wright. Hennepin County is the current fiscal agent. The County
has been part of a cooperative agreement for this purpose since 2009.

Under the agreement, a Governing Board, made up of the human services’ department directors of the
participating counties oversees the administration and delivery of NEMT services to eligible County residents.
Through a previous solicitation process conducted by Hennepin County, Medical Transportation Management
(MTM), Inc., has been providing NEMT since 2016. Hennepin County has commenced a new solicitation
process in 2020 with a NEMT vendor to be selected in 2021.

As the fiscal agent, Hennepin County is responsible for collecting reports on the selected vendor’s compliance
with contract terms, regulations and the terms of the Request for Proposal. Hennepin County bills Ramsey
County to cover administrative costs, based on the actual number of rides provided to clients, using the rate in
the contract.
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Medical Assistance pays for the costs of the actual transportation provided to eligible County residents. This
agreement is to cover the administrative costs of arranging the rides. For 2021, the cost to Ramsey County for
administrative costs after federal reimbursement will be $3.85 per trip arranged. The total projected cost to the
County in 2021 for these levy-funded administrative expenses is estimated to be approximately $400,000.

County Goals (Check those advanced by Action)

☒ Well-being ☐ Prosperity ☐ Opportunity ☐ Accountability

Racial Equity Impact
NEMT helps support the County’s goal to strengthen individual, family and community health, safety and well-
being through effective safety-net services, innovative programming, prevention and early intervention, and
environmental stewardship.

Community Participation Level and Impact
NEMT provides an essential service to address the needs of residents.

☒ Inform ☐ Consult ☐  Involve ☐ Collaborate ☐ Empower

Fiscal Impact
State and federal funds (Medical Assistance) pay for the NEMT rides. County levy is used to cover the
County’s administrative costs of the service. The amount of County funding for the service is the same as in
previous years and is included in the 2021 base budget for the Financial Assistance Services Department.

County Manager Comments
County Board approval is required for cooperative agreements with other counties.

Last Previous Action
On August 16, 2016, the Board approved a Restated Metropolitan Counties Agreement to add an additional
county to the original NEMT agreement (Resolution B2016-209).

Attachments
1.Cooperative Agreement
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