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Title
American Rescue Plan Act Funding Request for Additional Administrative Items

Recommendation
1. Allocate up to $5,000,000 of American Rescue Plan Act funds for employee recognition payments

included in bargaining agreements.
2. Allocate up to $2,200,000 of American Rescue Plan Act funds for furniture, equipment and technology

beyond what the county provides for at alternate worksites for hybrid and mobile workers.
3. Create a project account for the $20,150,000 of American Rescue Plan Act funds included in the 2022-

23 budget.
4. Authorize the County Manager to accept $53,446,701 from the US Treasury Local Government

American Rescue Plan Act funds.

Background and Rationale
The American Rescue Plan Act (ARPA) of 2021 was signed into law on March 11, 2021. The relief package
provides funding in several areas such as state and local aid, education, rental assistance, transit, stimulus
payments for individuals and other provisions. In addition, ARPA provides $350 billion in funding for state and
local governments. In April 2021, Ramsey County received $53,446,702 of the total grant amount of
$106,893,403 from the US Treasury Local Government ARPA funds. The second installment will be sent to the
county from Treasury in May 2022. The ARPA funding must be obligated by December 31, 2024 and can be
spent through December 31, 2026. This allows time for planning and investment in various tiers from
immediate needs through bold investments that impact the systems and residents of Ramsey County.

Over the last year, the County Manager presented an overall approach to the ARPA funding for the county and
has made multiple requests for ARPA funding to the Ramsey County Board. The approved investments
include Right Track + workforce initiative ($2.1 million), affordable housing investment ($20 million), Racial
Equity and Community Engagement work ($2.7 million), violence prevention (up to $16.5 million) and
workforce ecosystem (up to $9.5 million) plus administrative funding. This request for board action is seeking
authority for additional administrative items as outlined below.
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Bargaining Stipends for Pandemic Recognition (up to $5 million)
In January 2022, collective bargaining with nine American Federation of State County and Municipal
Employees bargaining units resulted in agreements for three-year contract. The contract included a one-time
lump sum pandemic recognition investment as detailed below:
• One-time, lump sum payment of $1,000 to employees who have been required to work on-site and

provide direct in-person services/care throughout the ongoing pandemic as determined by the employer.
• One-time, lump sum payment of $500 to all other employees who were not required to work in person

or provide in-person services/care throughout the ongoing pandemic and have had the option to work
from home, as determined by the employer.

These recognition payments have been provided to bargaining units that have finalized agreements and will
be offered to the remaining bargaining units through their collective bargaining efforts. This action includes up
to $5.0 million in ARPA funding to provide these one-time payments to Ramsey County employees in
recognition of their ongoing and dedicated work during COVID.

Furniture, Equipment and Technology beyond what the county provides for at alternate worksites for mobile
and hybrid employees (up to $2.2 million)
To support a flexible work environment, hybrid and mobile employees are eligible for a one-time $500 home
office and connectivity stipend. This stipend is intended to help offset the cost of setting up the home office
including chairs, monitors, keyboards and mice. The payment is subject to taxes and will be made in 2022
based on the phased return to office plan. Stipends are conditioned upon return of furniture and equipment
taken home under the county’s Ad Hoc Telecommuting Policy and completion of the Flexible Workplace Policy
training. Hybrid and mobile employees hired between the start of this program and December 31, 2024, are
eligible for a one-time $500 home office and connectivity stipend. The payment is also subject to taxes and will
be made automatically after completing six months of employment.

This action includes up to $2.2 million in ARPA funding to provide these one-time payments to Ramsey County
hybrid and mobile employees for furniture, equipment and technology beyond what the county provides for.

Project for 2022-23 Budgeted Funds ($20.15 million)
In the 2022-23 budget, $20.15 million of ARPA funding was included to ensure that critical services continue to
be provided to residents during very challenging times, while also recognizing the economic realities of our
community and the need to keep tax increases low. To properly track these funds, Finance is requesting to
create a project.

Accept Additional Treasury Funds
This request seeks authority to accept the second federal payment to Ramsey County of $53,446,701, which
is anticipated to be received in May 2022. With this payment, Ramsey County will have received a total grant
amount of $106,893,403 from the US Treasury Local Government ARPA funds. As noted above, the majority of
these funds have been approved by the Ramsey County Board. More information on ARPA investments can
be found at www.ramseycounty.us/rise <http://www.ramseycounty.us/rise>.

County Goals (Check those advanced by Action)
☒ Well-being ☒ Prosperity ☒ Opportunity ☒ Accountability

Racial Equity Impact
The programs proposed through the COVID-19 related funding seek to specifically address and overcome
issues of existing inequity based on race, ethnicity, class and culture in Ramsey County. This need for a
racially equitable response is further underscored by the disproportionate impact that COVID-19 has had on
African American, American Indian and other underrepresented racially and ethnically diverse communities
across the United States. Through focused and targeted engagement efforts, trusted messengers, data
collection and continued engagement with community members that can guide program alterations in real-
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time, Ramsey County will ensure that the processes it employs align with the outcomes the community is
seeking.

Community Participation Level and Impact
Throughout 2020 and 2021, Ramsey County has conducted community engagement around COVID-19
issues. The Racial and Health Equity Administrators did a series of community engagement events specifically
around food and basic needs, workforce solutions and Racial Equity and Community Engagement Response
Team (RECERT) to help inform ARPA funding decisions. This information has informed the actions brought
forward for immediate needs items (Tier 1) and other longer-term investments (Tiers 4-5).
☒ Inform ☒ Consult ☒  Involve ☒ Collaborate ☐ Empower

Fiscal Impact
This request includes a total of $7.2 million in ARPA funding. If approved, the total ARPA committed funds
including workforce, violence prevention, affordable housing, RECERT, administration and 2022-23 budget is
$106.97 million out of the total grant of $106.9 million. This would mean that Ramsey County has fully
committed our ARPA dollars, including up to $37 million for affordable housing (of which $20 million has been
approved by the Ramsey County Board). Many of the initiatives are up to amounts and we anticipate some
underspending over the next few years. We will continue to monitor this and provide updates to the Ramsey
County Board. All ARPA funding is accounted for in separate projects and Finance provides regular financial
reports posted at www.ramseycounty.us/RISE <http://www.ramseycounty.us/RISE>.

County Manager Comments
No additional comments.

Last Previous Action
August 3, 2021, the County Manager presented an Update on American Rescue Plan Act funding to the
Ramsey County Board.

On June 1, 2021, the Ramsey County Board authorized the County Manager to accept $53,446,701.50 from
the US Treasury Local Government American Rescue Plan Act funds. (Resolution B2021-121).

On April 20, 2021, the County Manager gave a presentation on American Rescue Plan Act funding to the
Ramsey County Board.

Attachments
1.2022 ARPA Summary
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